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GENERAL REINSURANCE GROUP 


Largest American multiple line market 
dealing exclusively in Reinsurance 








GENERAL REINSURANCE NORTH STAR REINSURANCE 
CORPORATION CORPORATION 
Casualty - Fidelity - Surety Fire - Inland Marine 
Accident & Health Ocean Marine 
Home Office: 90 JOHN ST., NEW YORK 38, NEW YORK 
Midwestern Department: 1012 BALTIMORE BLDG., KANSAS CITY 5, MO. 


THURSDAY, DECEMBER 31, 1953 




























\ETTannannay 
I 


t 
Ve 


CEMA ALi 


il 


RRS 














paeae | 

















London 


Reinsurance 
call 


TEWART, SMITH & Co.,INC. 


116 John Street, New York 38, N. Y. 
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WiBig Ben” is the hour bell in the Clock Tower of the Houses of Parliament. It is one of the most accurate clocks in 
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the world. “Big Ben” weighs 13% tons. Its resonant sound is heard daily by listeners to British Broadcasting Corporation - and 
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Conick Retires After Distinguished Career; 
Smith, O’Loughlin and Watts Advanced 


NEW YORK—With the retirement 
of H. C. Conick as general attorney of 
Royal, L. & L. & G., British & Foreign 
Marine and Thames & Mersey Marine, 
the Royal-Liverpool group announces 
that Clarke Smith, U. S. manager and 
president of the group’s companies, has 
been given the additional title of gen- 
eral attorney. John F. O’Loughlin, as- 
sistant U. S. manager and vice-presi- 


H. C. Conick Clarke Smith 


dent of the companies, has been ad- 
vanced to countrywide responsibilities 
and Graham Watts, assistant U. S. 
manager and vice-president of the 
companies, succeeds to Mr. O’Lough- 
lin’s position as executive in charge of 
the metropolitan and suburban terri- 
tory. 


Mr. Conick is a native of Chicago 
where he received his early schooling. 
He began his insurance career in 1911 
when he joined the Chicago office of 
Springfield. In 1912 he went with 
Western Actuarial Bureau as an im- 
proved risk engineer. Two years later 
he took a similar position with the 
Phoenix-London group, being assign- 
ed to the Western Underwriters Assn. 
territory. In 1916 he went with Charles 
W. Sexton Co. in Minneapolis where 
he remained until 1917. After war 
service, in 1920 he went with the 
Critchell, Miller, Whitney & Barbour 
agency in Chicago where he was man- 
ager of the oil and railroad depart- 
ment. 

He joined Royal in Chicago in 1924, 
as superintendent of the improved risk 
department. In 1929 he became super- 
intendent of the newly-created and 
combined general cover departments 
of Royal and Liverpool groups in New 
York. In 1932 he was made chairman 
of the groups’ production committee 
and he spent the next two years man- 
aging the groups’ flying circus which 
traveled around the country stimula- 
ting production among agents. In 1934 
he was appointed assistant U. S. man- 
ager and vice-president of the fire 
companies. In 1944 he was appointed 
U. S. manager of Royal and the Liver- 
pool and in 1946 was elected president 
of the fire and casualty domestic com- 
panies in the group. In 1948 he was 
appointed general attorney of Royal 
and the Liverpool, in addition to his 
title of U. S. manager. 


He has served as president of East- 
ern Underwriters Assn., of the Gen- 
eral Adjustment Bureau and the 
American Institute, In 1952 he was 
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selected as the man of the year by 
General Insurance Brokers Assn. of 
New York City. 


In July, 1952, he relinquished all 
offices with the Royal-Liverpool group 
except his position as general attor- 
ney and director of the domestic com- 
panies, this being in conformity with 
the established practice of the group 
to delegate authority to younger men 


. in the organization in advance of the 


date of actual retirement of the chief 
executive in order to provide for a 
smooth transition of management. 


This year he was elected chairman 
of Insurance Executives Assn. and 
president of National Board. He is also 
president of National Board Building 
Corp. and has for some years served 
as a director and a member of the fi- 
nance committee of Underwriters Lab- 
oratories. He has also served as a di- 





Graham Watts 


John F. O'Loughlin 


rector of Insurance Society of New 
York and has for several years been 
a director of Beekman-Downtown Hos- 
pital. 
From his appointment as U. S. man- 
ager in 1944, the combined premium 
(CONTINUED ON PAGE 34) 


on Big Group Plan 


The signing early this month by 
John Hancock, Continental Assurance 
and New York Life of group contracts 
with the largest meat packing concerns 
covering full-service hospitalization 
for union members has put the group 
writing A. & H. companies into com- 
petition with Blue Cross on the basis 
of offering benefits under the Blue 
Cross mode of operation. 

John Hancock writes the plan for 
Armour, Continental covers Cudahy 
and New York Life is on Wilson & Co. 
The Swift and Oscar Mayer plans are 
underwritten by Blue Cross-Blue 
Shield through their national agencies, 
Health Service, Inc., and Medical In- 
demnity. The plans evidently establish 
a pattern for the meat industry. Bene- 
fits include 70 days of semi-private 
room hospitalization, full cost of ex- 
tras, $300 surgical, $5,000 polio, and in 
hospital medical paying $10 for the 
first visit by the doctor. and $3 for the 
next 69. 

The cost has been publicized as 
amounting to 4% cents per man hour. 
but it is difficult to say whether this 
would be correct since the.unions ne- 
gotiated on the basis of benefits rather 
than costs. ~ 

A similar plan has been written by 
Prudential to cover the rubber work- 
ers of Goodyear Tire & Rubber Co. It 
extends to salaried and other workers 
not included in the union. The Pruden- 
tial plan covers 120 days of hospitaliza- 
tion in a semi-private room plus all 
extras, and includes a $250 surgical 
benefit up to 120 days. A special al- 
lowance of $70 is given employes only 
for out-patient, x-ray and diagnostic 
services, and temporary disability cov- 

(CONTINUED ON PAGE 35) 








Late News Bulletins... 





G. V. Whitford Made Fire Association V-P 


Fire Association and Reliance have elected George V. Whitford vice-presi- 


dent. 


Since the dissolution in 1950 of the companies’ western department, of which 
he was assistant manager, Mr. Whitford has been secretary at the head office in 
charge of various phases of the production department, which he now heads. 

Since joining Fire Association in 1936, he has progressed through increasingly 
important assignments, interrupted only by navy service. A CPCU, Mr. Whit- 
ford has written and spoken widely, particularly on time settlement coverages. 
He is a past chairman of Western Conference of Specal Risk Underwriters and 
was active in Western Underwriters Assn. and Underwriters Service Assn. 


affairs. 


Four Are Advanced by American Surety 


American Surety has named Herbert T. Minks assistant manager of the 
claims department. He joined the home office in 1923 and has advanced through 
various positions in the claim and salvage departments. 

Francis D. Manley has been appointed assistant manager at Scranton. He 
joined the company in 1938 and except for army service has been a special 


agent at Scranton since 1940. 


Edward O. Platell has been appointed assistant manager at Cleveland. He 
joined the company in 1946. After serving as claim manager at Cleveland he 


became a special agent in 1952. 


Robert B. Simmons has been named assistant manager at Omaha. He joined 


(CONTINCED ON PAGE 
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“Pay, ServiceContract McDonald Retiring, 


Harper to Maryland 
Casualty Top Posts 


Becomes Chairman and 
President; Castleton Named 
Senior Vice-President 


Stewart McDonald, chairman of 
Maryland Casualty since 1939, is re- 
tiring from that 


office Dec. 31. 

William T. Har- 
per, president since 
1947, has been 
elected chairman 
of the board and 
president. 

Mr. McDonald 
will continue as a 
director and, by 
special action of 
the board, has been 
given the title of 
honorary chair- 
man of the board. Coincident with Mr. 





Stewart McDonald 





Edward L. Castleton 


William T. Harper 


McDonald’s retirement, the office of 
chairman and the office of president 
will be consolidated. 

Mr. Harper has been with Maryland 
since starting there as an office boy in 
1911. 

Edward L. Castleton has been ad- 
vanced to senior vice-president. He has 
been executve vice-president since 
1947. 





New Tenn. National Director 


John B. Bailey of Knoxville, former 
president of Tennessee Assn. of Insur- 
ance Agents, has been elected state 
national director. He succeeds T. K. 
Robinson, Memphis, for whom he 
served as alternate for the past three 
years. As chairman of the legislative 
committee of the association for four 
years, Mr. Bailey was instrumentai in 
getting a new agents’ qualification law 
passed. 





Gator Bow! Gets Coverage 


The Gator Bowl at Jacksonville, Fla. 
is covered by insurance. The policy, 
which protects Jacksonville against 
liability in accidents in the bowl and 
other facilities operated by the recre- 
ation department of the city, was writ- 
ten by American Surety. A similar 
policy was cancelled in September. 





The John C. Weghorn agency has 
acquired representation of U.S.F. & G. 
in New York City. 
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Insurance Teachers 
Elect Ackerman at 
Washington Muster 


Research Gets Big Eye; 
Industry Chided for Hiding 
Keys to Statistical Data 


By ROBERT B. MITCHELL 

WASHINGTON—Research activities 
got an unprecedentedly big play at the 
meeting of the American Assn. of Uni- 
versity Teachers of Insurance here this 
week. All of Tuesday afternoon was 
devoted to the presentation and discus- 
sion of three papers on insurance re- 
search. 

In the past, the association had pret- 
ty much confined its programs to 
teaching and matters of current in- 
surance significance. Many of those on 
hand considered that the emphasis on 
research this week indicates a trend 
in the association toward more atten- 
tion to reviewing what various univer- 
sities are doing to delve into the oper- 
ations of the insurance system. 

John S. Bickley, Ohio State univer- 
sity, made a plea for a more coopera- 
tive attitude on the part of companies 





OFFICERS ELECTED 


President—Laurence J. Acker- 
man, University of Connecticut. 

Vice-president—Hampton H. Ir- 
win, Wayne University, Detroit. 

Secretary-treasurer—William T. 
Beadles, Illinois Wesleyan. 

Member of executive committee 
—Davis W. Gregg, American Col- 
lege of Life Underwriters. 





and associations toward graduate stu- 
dents working on doctoral dissertations 
and faculty members engaged in re- 
search projects. In some quarters there 
have been outright refusals to give re- 
searchers access to basic data. 

Mr. Bickley told of an exceptionally 
well qualified graduate student who 
sought to study the determinants in 
automobile liability insurance but was 
refused access to any records when it 
became known that the student might 
conceivably make some criticisms of 
the system. Companies and bureaus re- 
fused to cooperate. 

e e es 

“How can academic people examine 
the economic justification for a partic- 
ular type of contract or whether the 
cost is proper, unless they have factual 
information?” Mr. Bickley asked. 
“How can they study the desirability 
of a plan if they have no access to how 
the system has been operating?” 

Mr. Bickley told of a student inter- 
ested in studying the benefits paid by 
a large A&H insurer in an attempt to 
find out to what extent the benefits 
paid satisfied the needs of those who 
were disabled. The student met with 
point-blank refusal to give out names 
of policyholders or to disclose any data 
on coverage held. The project was to 
get the names of policyholders in a 
limited area and then interview the 
people to check the adequacy of the 
benefits, but, of course, nothing could 
be done without the company’s coop- 
eration. 

Mr. Bickley described a_ research 
project in Columbus, O., in which 100 
families were interviewed to determine 
every type of insurance they carry. 
The interview took two hours and in- 
cluded the filling in of a 25-page ques- 


Cal. Department Holds 
Up Merger of Sterling 
With Constitution Life 


Commissioner Maloney of California 
has declined to approve the merger of 
Constitution Life of Los Angeles with 
Sterling of Chicago on the grounds 
that there is a violation of the insur- 
surance code. 

Maloney is basing his position on a 
district court decision which halted the 
original plan of merging Industrial In- 
demnity Exchange with Industrial In- 
demnity, a stock company organized to 
take over the reciprocal. The position 
of John MacArthur with both Consti- 
tution and Sterling is said to set up a 
similar condition. Mr. MacArthur and 
his associates control both companies 
in a manner the department says rais- 
es doubts as to the effect on policy- 
holders and other stockholders. 

+ e e 

Last year at this time Mr. MacAr- 
thur, who has a controlling interest in 
Constitution, attempted to merge it 
with his principal company, Bankers 
Life & Casualty, and this was called to 
a halt by a minority stockholder who 
got legal proceedings under way. Mr. 
MacArthur, who at that time was look- 
ing to add some life insurance busi- 
ness to Bankers Life & Casualty, then 
made a deal with Sterling, trading 
some life business for A&H, and then 
about six months later he purchased 
the Sterling from Louis Breskin. About 
two months ago he instituted the plan 
to merge Constitution and Sterling. 








tionnaire. The interviews have been 
completed and the project is now at 
the point where the researchers are 
about to analyze the findings to de- 
termine whether there is a correlation 
between economic status, family back- 
ground and type of insurance holdings. 

The project is sponsored by the 
Charles W. Griffith Memorial Foun- 
dation for Insurance Education, and is 
financed by a grant from the Farm Bu- 
reau companeis of Columbus. When 
the correlation studies have been com- 
pleted, representatives of top manage- 
ment of all branches of insurance will 
be invited to Ohio State University, 
probably late in February, to study the 
results and look into the desirability of 
a broader study of insurance cover- 
ages. 

. e 

Mr. Bickley pointed out that one of 
the hopeful areas of insurance research 
is in the analysis of the market for in- 
surance and the methods used to dis- 
tribute it. There is a definite need, he 
said, for critical examination of the 
distributive methods in property and 
liability insurance to see whether the 
present agency system is meeting the 
needs of the public. Part of the Grif- 
fith study will be to determine if the 
public is being adequately serviced by 
the insurance agency force in all fields. 

The speaker made special mention 
of a study made in 1950 by Alice M. 
Morrison at Iowa State College on 
“Consumer’s Choice of Insurance,” 
which pointed out some of the factors 
that should be considered by the buyer 
of insurance in allocating a portion of 
his budget to various types of insur- 
ance. 

. - e 

Mr. Bickley said that not only has a 
reluctance of insurers to open their 
files to researchers been observed, but 
with a few notable exceptions, the 
companies have not done anything to 
encourage research by making grants, 
as has been done to a considerable ex- 
tent in some other lines of business. 
In addition to the Farm Bureau grant, 


Mandatory EC 
Deductible Made 
Eftective in N.H. 


New Hampshire Board of Underwrit- 
ers has promulgated a mandatory $50 
deductible for extended coverage in 
that state, effective Jan. 1. The state 
previously has not had a deductible. 
At the same time minimum premiums 
have been increased from $1 to $2 on 
EC, AEC and vandalism and malicious 
mischief endorsement. Windstorm and 
hail coverages will also take the man- 
datory deductible. There are now set 
up specific rates for windstorm only 
on antennas, aerials, masts and towers, 
the rates being $3 with the $50 deduc- 
tible and $5 for full cover. 

The reduction in EC rates with the 
deductible, on dwelling properties, 
runs about 25 to 27% for private dwell- 
ings other than farms. The old full 
cover EC rates, for one, three and five 
years were 11, 30 and 48 cents but for 
deductible are 8, 22 and 35 cents. For 
private farm dwellings old rates were 
18.5, 50 and 81 cents; new deductible 
rates are 16, 43 and 70 cents. 

Under special seacoast rates, for 
what amounts to the smallest seacoast 
of any state with one, for private year- 
round dwelling property and rooming 
houses the old rates were 13.9, 37 and 
60 cents and are now 12, 32 and 53 
cents. 

The general class rates for occupan- 
cy grade A used to be 7.4, 20 and 33 
cents, but with the deductible are 35, 
13.5 and 22 cents, flat rate. For agreed 
amount or 80% coinsurance these rates 
formerly were 1.8, 5 and 8.1 cents but 
are now 1.5, 4 and 6.6 cents. 

The deductible applies to buildings 
only. Antennas and aerials are exclud- 
ed under EC 4 but can be picked up in 
the specific windstorm and hail covers. 








he mentioned the contributions made 
made by companies to the Huebner 
Foundation and grants made by New 
York Life. 


Others who talked in the research 
session were Frank Lang, research di- 
rector of Assn. of Casualty & Surety 
Companies, and S. Rains Wallace, Jr., 
research director of Life Insurance 
Agency Management Assn. 

Monday’s session was held jointly 
with the American Statistical Assn. 
and the American Public Health Assn. 
It was a follow-up on mortality inves- 
tigations. 


Tuesday morning was devoted to 
talks on the basic life insurance course 
in the college curriculum. Luncheon 
speaker Tuesday was Insurance Su- 
perintendent Bohlinger of New York 
who talked on compulsory automobile 
insurance. 


The business session Tuesday after- 
noon was conducted by Clyde M. Kah- 
ler, Wharton school, association presi- 
dent. 


Wash. Nat'l Fetes Kendall 


Company officials and_ general 
agents of Washington National gather- 
ed at Evanston, Ill., to honor H. R. 
Kendall, co-founder and co-chairman, 
on his 60th anniversary in the busi- 
ness. The affair climaxed a_ two- 
months’ diamond jubilee sales drive 
in tribute to Mr. Kendall. 

Among those present were President 
P. W. Watt, R. J. Wetterlund, co-chair- 
man, G. R. Kendall, chairman of the 
executive committee, and these gen- 
eral agents, who led their divisions in 
submitted business during the cam- 
paign: Henry Levins, Newark; Carl 


Songer, Indianapolis; Ed Naff, Chica- 
go, and Stanley Olyniec, Milwaukee. 


Dewey, Bohlinger 
Preparing Field for 
Compulsory Fight 


New York Agents Are 
Alerted to Plans for 
Voluntary Legislation 


Gov. Dewey at a meeting with legis- 
lative leaders in Albany this week out- 
lined the major points in his program 
for 1954, which is an election year and, 
it was learned, will again recommend 
passage of compulsory automobile in- 
surance legislation. Another part of 
his program is understood to be com- 
pulsory inspection of motor vehicles, 
which also lost in the 1952 session. 

At about the same time, New York 
State Assn. of Insurance Agents was 
bulletining members that the insurance 
industry now is united in its opposi- 
tion to compulsory. The association in- 
dicated that legislation is being readied 
that would put into effect the volun- 
tary coverage for victims of negligent 
uninsured motorists. The proposal will, 
it is understood, call for formation of 
Motor Vehicle Responsibility Insur- 
ance Corp., a non-profit organization 
in which all companies writing auto 
casualty in the state would belong. 

e ° . 

Coverage would be provided by in- 
surers at a cost of about 2% and with 
a minimum premium of $1 for basic 
limits of 10/20/5. Whether there would 
be a $300 deductible as originally pro- 
jected would be decided by directors 
of the responsibility corporation. The 
program also contemplates an im- 
poundment feature. 

Superintendent Bohlinger at the 
same time was addressing American 
Assn. of University Teachers of Insur- 
ance in Washington and telling them 
that 1954 is the year for action. “Com- 
pulsory automobile insurance is in- 
evitable,” he said. “Why not enact it 
now?” 

e 7. e 

No official notice has reached the 
department as to what the insurance 
business is going to offer the legisla- 
ture as its own solution to the problem 
of uninsured motorists, the superinten- 
dent went on. The department, he add- 
ed, is always “ready and willing to 
discuss and evaluate any solution pro- 
posed to rid the road of a financially 
irresponsible motorist. The failure of 
the insurance industry to come forward 
with any satisfactory alternative to 
compuisory automobile insurance 
which would do the job is in itself con- 
clusive evidence that compulsory auto- 
mobile insurance is the only solution 
of the problem of the financially ir- 
responsible motorist.” 

e o e 

The department arrived at its deci- 
sion to support compulsory by elimi- 
nating alternatives, Mr. Bohlinger ex- 
plained. However, the sole reason for 
advocating compulsory is not based 
on the fact that “all other plans sug- 
gested to solve the problem are un- 
sound, inequitable, unwieldy or inef- 
fective,” since the department had the 
advantage of observing experience of 
other jurisdictions under compulsory. 
He mentioned Great Britain which has 
had a compulsory plan since 1930, 
Sweden, which has had one since 1929, 
Switzerland since 1932, and Norway 
and Denmark. There are at least four 
European countries which have had 
compulsory for 30 years, and in every 

(CONTINUED ON PAGE 35) 
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WE’RE TELLING 
187,000 PRESIDENTS ABOUT YOU 


with full page, full color advertisements in national magazines 
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With the tremendous circulation (21,000,000 
readers) of all these national magazines, think 
of the number of business leaders and executives 
—right in your own community—who will read 
this advertisement. Many of these readers are 
your policyholders today—your potential clients 
of tomorrow. 


4 Yes, we're telling businessmen about the job you 
att can do for them. . . selling them on the service 
is that you offer to protect their properties. 


Much of The Home’s century-old reputation for 
giving full support to its agents has been built 
PD up by the constructive assistance of fieldmen and 
ey! engineers. No matter how technical the problem 
. you may encounter in a survey, call on these ex- 
perts at The Home. 





* THE HOME * | 
Susurance Company 


Home Office: 59 Maiden Lane, New York 8, N.Y. 


FIRE * AUTOMOBILE * MARINE 


The Home Indemnity Company, an affiliate, writes 
Casualty Insurance, Fidelity and Surety Bonds 





Vitmw 


1953 | December 31, 1953 


HieNATIONAL UNDERWRITER 








— . 
















Meet your HOMEtown Insurance Agent 


“11'S LIKE HAVING AN EXTRA EXECUTIVE!“ 


How the Insurance Agent 
serves business 










A lot of businessmen in your own community |. 4, 
feel that way about your Home Insurance — 
agent. They seek his advice and respect 
his judgment on problems of insurance 
protection. They know from pleasant 
experience that he is qualified by 
training, ability, and sincere interest 
to help them. You can depend on your 
insurance agent—just as you depend 
on your lawyer, accountant, and other 
key men. You need this “extra 
executive” in your business! 














Your “insurance architect”—your 
agent—can design a plan to fit your plant 
and your business requirements exactly. 
It’s good sense and good business to 
help him serve you. Back of him are all a - 
the broad facilities and experience of 
The Home—all “at your service!” 


Your HOMEtown Agent can serve 
you well—see him now! 


* 


For more than a century, Home policies have provided 
protection in every industry and in every part of the nation. 
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This ad is soon to 
he. appear in full color, 
y full page size in: 
4 1 SATURDAY EVENING POST 

BUSINESS WEEK 
‘ ° me Zhi Home Office: 59 Maiden Lone, New York 8, N.Y. 
¢ NATION'S BUSINESS Bas 8 Ore 
; : Fee we FIRE + AUTOMOBILE ~- MARINE 
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Hor U.S. NEWS & ica’s leading insurance protector of American homes and the homes of American industry. 
WORLD REPORT 











FieNATIONAL UNDERWRITER 





December 31, 1953 











Seeking Better Net Profits... 
Through Better Management 


Our Agency Management Advisory Service 
Department has aided hundreds of our 


agents to get more profit mileage. 


We can help you, too! Test this Service by 
writing today for 3 Tested Short Cuts which 


save Time and Money. Simply write to... 


Agency Management Service Dept. 


Phoenix... Pam 


Equitable Fire & Marine Ins. Co. 
NSURANCE CO 
“1, AND AFFILIATES 





The Central States Fire Ins. Co. 
Atlantic Fire Ins. Co. 

52 WOODLAND STREET Great Eastern Fire Ins. Co. 
HARTFORD 15, CONN. 


; 1854 CENTENNIAL 1954 


Reliance Ins. Co. of Canada 











Minneapolis Fire & Marine Ins. Co. 





RECOGNIZED AUTHORITIES ON 
VALUATIONS—INDUSTRIAL 
COMMERCIAL — RESIDENTIAL 


SINCE 1910 


Branch Offices 
in all 
Principal Cities 
4411 RAVENSWOOD AVE 


CHICAGO 40. iLt 








Springfield Group Ups 
Three at Head Office 


Springfield F. & M. and New England 
have named Secretary Herbert P. Alm- 
gren assistant vice-president, and 
Agency Superintendent Richard R. 
Rathbun and Office Superintendent 
Bernhard E. Marsian assistant secre- 
taries. 

Mr. Almgren went with the Spring- 
field group in 1940 and after naval 
service returned to the companies, be- 
ing elected assistant secretary in 1949 
and secretary in 1951. In April of 1953 
he took over additional new adminis- 
trative duties in the companies’ cas- 
ualty and bond division. 

Mr. Rathbun joined the group in 
1945 and has had experience as a spe- 
cial agent in New England and Mary- 
land. In March of 1953 he went to the 
head office as agency superintendent. 
He will now supervise underwriting in 
the companies’ middle department. Mr. 
Rathbun is also a navy veteran. 

Mr. Marsian has been with the group 
29 years, serving successively as as- 
sistant examiner in the New England 
department, head examiner in the New 
York state department, superintendent 
of the southern department and office 
superintendent in charge of personnel. 
He will continue to supervise the per- 
sonnel department. 

These men will be elected to the 
same offices with Michigan Fire & 
Marine, another Springfield affiliate, at 
the next board meeting of that com- 
pany. 





O'Connor's Duties for Royal 
Exchange in West Expanded 


James M. O’Connor, assistant man- 
ager at Chicago of Royal Exchange, 
has had his responsibilities expanded 
and is now rendering full time assist- 
ance to Freeman C. Read, manager, in 
handling the agency and administra- 
tive work in the western department, 
which covers seven states. 

Mr. O’Connor became assistant Chi- 
cago manager in 1946 and before that 
was in charge of casualty claims for 
the affiliated Car & General. He joined 
the group in 1934. He is a past presi- 
dent of Chicago Casualty Adjusters 
Assn. and a graduate of DePaul Uni- 
versity. 





Skiple, Winkler Raised 


by Yorkshire at Chicago 


S. W. Skiple and Clyde A. Winkler, 
western department manager and as- 
sociate manager, respectively, of the 
Yorkshire group at Chicago, have been 
named resident vice-presidents there. 

Mr. Skiple, who has spent his 40- 
year insurance career in Chicago in 
the Insurance Exchange building, 
started in 1913 with the L. E. Yager 
Co., with which he remained until en- 
tering the marine corps in World War 
I. On his discharge, he went with Fred 
Sauter & Co., and in 1929 opened the 
Yorkshire office, remaining as mana- 
ger until his present promotion. 

Mr. Winkler, now in his 23rd year 
with Yorkshire, joined the company 
in New York as an inspector in the 
casualty departm-nt. He went through 
the ranks to become manager of the 
liability underwriting department and 
was transferred to Chicago in 1943 as 
associate manager of the western de- 
partment. 


New Officers at Wausau 


New officers elected by Wausau, 
(Wis.) Insurance Board are Robert B. 
Helling, president; Herman Flieth, 
vice-president; Miss Lillian Rohr, sec- 
retary. A Christmas party followed 
the business meeting. 


Charleston Rate Issue 
Ironed Out by Parley 


CHARLESTON, S. C.—Recommen- 
dations for better fire protection were 
discussed, along with fire insurance 
rates and possible reductions at a con- 
ference of the board of firemasters 
here. Insurance Commissioner Murphy 
and O. E. Carpenter of Southeastern 
Underwriters Assn., and Richard Sin- 
gleton, manager of the South Carolina 
Inspection & Rating Bureau, attended. 

Messrs. Carpenter and _ Singleton 
brought out that the city’s chief prob- 
lem in fire protection is insufficient 
distribution of water in business areas. 
They recommended additional facili- 
ties, including a second aerial truck 
and a firemen’s training tower or sim- 
ilar training with navy yard facilities. 

The discusion led to a clarification 
of the city’s belief that a threat to de- 
prive the city of a 5% reduction in 
fire insurance rates was caused by the 
city’s insistence on collecting $170,000 
in taxes from local fire agents. Mr. 
Singleton said that the impending tax 
problem had in no way affected his 
action on rates. 

The two men made it clear there is, 
as yet, no direct threat in the form of 
official notification to the city that 
Charleston will lose its preferential 
class 3 rating for fire premium pur- 
poses. If such a threat develops, Mayor 
Morris said, the city is prepared to 
protect itself and its citizens by re- 
course to court action. 





John Howe Promoted to 


Phoenix Home Office 


John W. Howe, who for 12% years 
has been in charge of marine opera- 
tions in the Chicago and Cook county 
office of Phoenix of Hartford, has been 
promoted and transferred to the home 
office marine department as marine 
superintendent. 

Mr. Howe was guest of honor at a 
luncheon Tuesday in Chicago given by 
his associates in the office. Urban M. 
Lelli, secretary of Phoenix at Chicago, 
was the toastmaster. 





Hartford Steam Boiler 


Announces Field Changes 


James P. Kerrigan, manager of 
Hartford Steam Boiler at Philadelphia, 
has retired and is succeeded by Walter 
R. Sullivan. John W. Flodin becomes 
assistant manager at Chicago, a new 
post created because of the growth of 
business there. 

Mr. Kerrigan joined the company in 
1913 as an inspector at Philadelphia. 
In 1922 he went to the home office 
where he served as an adjuster until 
1927 when he was appointed chief ad- 
juster. When the Baltimore office was 
established in 1930 he became its first 
manager. Subsequently he was mana- 
ger at Cincinnati and New York, and 
in 1946 at his request returned to Phil- 
adelphia. 

Mr. Sullivan joined the company in 
1943 as a special agent at Detroit. He 
has been manager at Minneapolis, St. 
Louis and Chicago previous to his most 
recent appointment as superintendent 
of agencies. 

Mr. Flodin was special agent in Den- 
ver and Atlanta, becoming manager 
at Minneapolis in 1951. 

John H. Arenz, special agent at Min- 
neapolis, has been appointed head of 
the department. He joined the com- 
pany in 1948. 


Alamo Field Club Elects 


Alamo Field Club, San Antonio, has 
elected the following: Wayne Rogers, 
Commercial Union, president, succeed- 
ing P. J. McLemore, Fireman’s Fund; 
Jack Emerson, Home, vice-president; 
Ben Culweil, Frank Rimmer & Co., sec- 
retary. 


amen epsse 
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Employers Group Ups 
Trefry, Pearce, Foster 


The Employers group has appointed 
Earl C. Trefry assistant resident man- 
ager of the south- 
ern department 
with headquarters 
in Atlanta. He 
joined the com- 
panies in 1946 
with an extensive 
background in life 
and casualty in- 
surance and be- 
came a member of 
the home office 
agency depart- 
ment. In 1949 he 
was advanced to 
assistant superintendent of that de- 
partment and in 1952 became agency 
supervisor in the southern department. 

John J. Pearce has been named 
branch manager at Kansas City. He 
has been a special agent with the group 
several years in the western depart- 
ment at Chicago. He has been with 
the companies since 1939. 

Paul W. Foster becomes assistant 
manager of the Rhode Island branch 
at Providence. He has been with the 
group since 1946, most recently was a 
chief underwriter at the New Hamp- 
shire branch in Manchester. Prior to 
that, he served ‘as an underwriter in 
the home office and in the Boston of- 
fice of the New England department. 





Earl C. Trefry 





N. A. Homeowners Forms 
Approved in 12 States 


North America has filed its home- 
owners policies and secured approval 
in Indiana, Kansas, Nebraska, Ken- 
tucky, Tennessee, Iowa, West Virginia, 
North and South Dakota, Wyoming, 
Maine and New Mexico. Filings have 
been made also, it is understood, in 
New York, Alabama, Michigan and 
South Carolina. 

Multiple Peril Insurance Rating Org. 
companies and North America write 
the homeowners coverage in Califor- 
nia, Colorado, Connecticut, Delaware, 
Georgia, Illinois, Maryland, Minnesota, 
Pennsylvania, Rhode Island and Ver- 
mont. 

In New York the dwelling rates 
which North America has filed in- 
dependently, after notifying New York 
Fire Insurane Rating Org., are the 
same as those which the rating bureau 
has in effect. 


Calif. 1752s Elect 


New officers have been elected by 
California 1752 Club, They are: Presi- 
dent, Nolan Stuckey, Jr., Central Mu- 
tual; vice-president, Thomas Traff, 
Tri-State Mutual; treasurer, W. L. 
Axtater, Lumbermen’s Mutual Casu- 
alty, and secretary, M. H. Johnson, 
Northwestern Mutual Fire. 





Roy Lundberg Is Elected 


Mountain States Casualty & Surety 
Assn. has elected Roy Lundberg, 
Standard & Main, its new president, 
and T. T. Wilson, U.S.F. & G., vice- 
president, and W. J. Mcllvaine, Na- 
tional Surety, secretary-treasurer. 





Benson-Eldredge Changes 


Henry F. Benson, Sr., founder and 
for 20 years general manager of the 
Benson-Eldredge Co. general agency 
of Salt Lake City, is retiring from 
that position, but he will continue with 
the company as director of the newly 
organized department of public rela- 
tions. 

Elmer G. Eldredge, who for sever- 
al years has been assistant general 
manager, will succeed Mr. Benson as 


general manager. Henry F. Benson, 
Jr., who has been since his navy ser- 
vice head of the casualty department, 
succeeds Mr. Eldredge as assistant 
general manager and chief executive 
assistant. Other executives of the gen- 
eral agency are Mrs. H. F. Benson, 
secretary-treasurer, and Donald G. 
Eldredge, the son of E. G. Eldredge, 
fire department manager. 





Claim Assn. Sets 1954 Dates 


International Claim Assn. will hold 
its 1954 meeting at Portsmouth, N. H., 
Sept. 13-15. The hotel is Wentworth- 
by-the-Sea. 


Hartford Advances Two 
in Live Stock Division 


M. M. McGrew has been named as- 
sociate manager of the live stock tran- 
sit department of Hartford Fire, and 
H. L. Hinesley assistant manager. 
Headquarters of the department are in 
Chicago. 

Mr. McGrew, a native of Kansas, 
has been in the live stock transit 
insurance business his entire business 
career. He joined Hartford Fire in 
1922 as a clerk at Kansas City. In 


1934 he was made assistant local man- 
ager, becoming associate local manag- 
er in 1940. In 1943 he was promoted to 
local manager at the National Stock 
Yards in Illinois. 

Mr. Hinesley was born in Indiana, 
and attended Northwestern University 
and Boyles College. He has spent his 
entire career with the Hartford, join- 


ing the company in 1927. Appointed 
assistant local manager of the live 
stock transit department’s Omaha 


branch in 1937, he was transferred to 
Chicago in 1943 as assistant to Associ- 
ate Manager J. W. Werner. 















































WHEN GEORGE III heard of the French Alliance 
with the “United States of America,” he ordered Par- 
liament to offer the colonies everything they had ever 


buy me.” 


demanded, except independence. Because bribes were 


widely used in those days, Parliament courted General 
Joseph Reed, aide-de-camp to Washington, with a large 
sum of money to influence Congress to accept Britain’s 
suggestion. General Reed answered, “I am not worth 


democracy, which 


purchasing but such as I am, the king of Great 
Britain, with all his wealth, is not rich enough to 
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Our sincere endeavor to adhere to the principles of 


are exemplified in the American 


Agency System, has gained the respect and confidence 
of the agents of America. These are cherished assets. 


CRUM & FORSTER 


110 WILLIAM STREET -: 


UNITED STATES FIRE INSURANCE CO 
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To the blind, Braille means a whole new world 


To the forward-looking insurance man, an agency geared 
to production as well as to efficiency will open up a whole 
new world of possibilities for building more worthwhile 
business. Our agents, who like to do a real professional job 
of selling, have to date used 10,000,000 of our line folders! 
These folders not only cut down mechanical operations 
materially, but are the best-known method of proving that 
“your best prospects are your present customers.” 

Why not give us an opportunity to show you how you 
can not only reduce your handling costs but, at the same 
time, increase your net profits by the use of a system 
planned for you. Use the coupon below NOW. 


So re ee ee ae eee eee a me a NE SS UD SAI Nia nn Pt 











! Agency Systems Department | 
; Royal-Liverpool Insurance Group, 150 William St., N.Y.38, N.Y. | 
| Please send me further particulars regarding ! 
| Agency Systems service. 
Agent’s Name I 

| 
| Address | 
I | 
| | 
! Represent Royal-Liverpool Insurance Group: Yes(]) No[] | 


ROYAL*LIVERPCOL 
2 Yrsertance Group) 


CASUALTY® FIRE* MARINE* SURETY 
150 WILLIAM ST., NEW YORK 38, N. Y. 


ROYAL INSURANCE COMPANY, LTD. * THE LIVERPOOL & LONDON & GLOBE INSURANCE COMPANY LTO. © ROYAL INDEMNITY COMPANY 
GLOBE INDEMNITY COMPANY © QUEEN INSURANCE COMPANY OF AMERICA © NEWARK INSURANCE COMPANY © STAR INSURANCE 
COMPANY OF AMERICA © AMERICAN AND FOREIGN INSURANCE COMPANY © THE BRITISH & FOREIGN MARINE INSURANCE 
COMPANY LTD. © THAMES & MERSEY MARINE INSURANCE COMPANY, LTD. © VIRGINIA FIRE & MARINE INSURANCE COMPANY 





North British Makes 


Four Executive Changes 


North British group has advanced 
four men. Kenneth W. O’Leary, man- 
ager of the metropolitan and brokerage 
and service departments at New York, 
has been named secretary and treasur- 
er of those departments. Arnold G. 
Barker is advanced to secretary and 
manager from manager in charge of 
the Michigan-Ohio department at De- 
troit; Alfred H. Lies, superintendent of 
accounts at New York, became assist- 
ant secretary, and Edgar H. Miller, as- 
sistant manager of the Philadelphia 
department, was named assistant sec- 
retary and assistant manager. 

Mr. O’Leary went with the company 
in 1926 at the home office and later 
was an inspector and special agent in 
Boston and western Massachusetts. He 
was named manager and partner of 
Kimball, Gilman & Co., Boston man- 
agers for Pennsylvania Fire, in 1949, 
returning to the home office in 1952. 
Mr. Barker has been with the group 
since 1924, being appointed assistant 
manager at the Detroit office in 1943 
and manager three years later. 

Mr. Lies started in the home office 
accounts department in 1926. He has 
been superintendent of accounts since 
1952. Mr. Miller has been with the 
group 25 years, and after 11 years 
as an automobile underwritcr at New 
York he went to Chicago as automobile 
superintendent. For more than eight 
years he was a state agent in Illinois, 
going to the Philadelphia department 
as assistant manager in 1952. 





Mark Waterman Elected 


Head of State Auto of Ia. 


DES MOINES—Mark C. Water- 
man was elected president of State 
Automobile Insurance Association, 
succeeding the late Lee N. Cleveland, 
who died last week. Mr. Waterman, 
formerly treasurer, was one of the 
organizers of the reciprocal in 1919. 
He is also treasurer and a director 
of Mutual Surety of Iowa. 

W. E. McKee, vice-president and 
comptroller, succeeds Mr. Waterman 
as treasurer. 





Heads Agency Accountants 


Louis H. Hamel of U. S. Aviation 
Underwriters has been elected presi- 
dent of Assn. of Insurance Agency 
Accountants, New York. The organi- 
zation is about a year old and has as 
members 50 of the major agencies 
operating in the metropolitan area. 

Other officers are Andrew L. Bum- 
by of W. L. Perrin & Son, vice-presi- 
dent; Harry Lipps, Eiffert French Co., 
treasurer, and Malcolm F. Hentz, 
Whitehill agency, secretary (reelec- 
ted). Committee chairmen are: Con- 
stitution and by-laws, Frank Simms; 
program, Andrew Bumby and Sidney 
Elliot; membership admission, Lee M. 
Seff; membership, Howard Warner; 
publicity, Mavin Slater and historian, 
Fred W. Maason. The executive com- 
mittee consists of Lou Hame, John 
Toner, Andrew Bumby, Harry Lipps, 
Malcolm F. Hentz, Ray Engel, James 
Hutton, Lee Seff, Marvin Slater and 
Frank Simms. 


Couper Now Bank Head 


E. W. Couper, president of Couper- 
Ackerman-Sampson agency at Bing- 
hamton, N. Y., has been elected presi- 
dent of First National Bank and is 
relinquishing his local agency post 
when he assumes his new job Jan. 1. 
Mr. Couper is a director in many 
firms and prominent in civic affairs. 
John F. Ackerman has been elected 
president of the agency, George G. 
Sampson vice-president and R. W. 
Couper secretary. 





He’s the specialized 
engineering staff 
and the 600 Inspectors 


who work full time for 
Hartford Steam Boiler 


to minimize the chance 
of accidents to insured 
power equipment. 


His service is 

tangible evidence 

of insurance value 

which your policyholders 
see and appreciate. 


++. @ good reason 
why more agents and 
brokers place more 


Power Plant Insurance 
with Hartford Steam 


Boiler than with any 
other company. 





HARTFORD STEAM BOILER 


INSPECTION 
and 
INSURANCE COMPANY 


Hartford 2, Connecticut 


SPECIALISTS 
in power plant insurance 

















INSURANCE FOR 
FINANCIAL INSTITUTIONS 


Credit Life 
Automobile 


Fire 





Colorado Credit Life 
Colorado Insurance Company 
Colorado Credit Life Underwriters 
Boulder, Colorado 
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|New 1.&B. Form 
Making Peaceful 
Entrance in Midwest 


The new improvements and better- 
ments forms and rules have been going 
| into effect in one middle western state 

after another during the past six weeks 

and should be uniform throughout W. 
|U. A. territory within a short time. 
| At present they are in force in all 

put seven states in the territory—Indi- 
ana, Wisconsin, Oklahoma, Illinois, 
| Colorado, New Mexico and Wyoming. 
' Apparently no effort will be made 
| to file the new rules in other territories 
| jmmediately, but they are being 
watched closely and undoubtedly their 
universal adoption will be urged if no 
dissatisfaction develops in the middle 
west. Authorities in other territories 
are understandably gun-shy after the 
experience with the 1952 form. This 
form, which became general in the 
| middle west, was recommended for 
general use and actually went into 
force in the middle department. It 
reached the eastern states just as the 
protests of producers were becoming 
vociferous. As a result, it was with- 
drawn from New England after it was 
approved, but before it had gone into 
effect and was hastily withdrawn be- 
fore approval in other states. Eventual- 
ly it was also withdrawn from the mid- 
dle department and the old indefinite 
rule substituted. 

So far the reaction to the new form 
has been very favorable. Observers be- 
lieve it represents an equitable com- 
promise between the legalistic attitude 
of the 1952 edition and the realistic 
, views of insurance producers. It was 

worked out by the conference com- 
| mittees of Western Underwriters Assn. 
and Midwest Agents Conference and it 
is hoped that it will both protect the 
companies and make it possible to pro- 
vide insured with equitable protection. 

Basically, the big change over the 
1952 edition is the elimination of the 
requirement that the form applies only 
to the interest of the insured in im- 
provements which have been installed 











| and damaged while the same written 


lease is in force. Legally, agents ad- 


| mitted that the companies were tech- 


nically right under the old form, since 
the only strict legal use interest a ten- 
ant acquires in improvements is that 


| created by that situation. A tenant who 


installs improvements without a lease 
admittedly has no enforceable right to 
use them; while one who installs them 
under a lease and later continues under 
a new lease is in theory, in no different 
position than a new tenant who was 
lucky enough to find a place improved 
to his liking. 

Practically, agents pointed out that 
hundreds of tenants do install improve- 
ments without written leases and in- 
Stall them with the expectation of stay- 
ing a lot longer than their leases pro- 











vide; that there is a lot of good faith 
dealing between landlords and tenants 
and that tenants under these circum- 
stances properly expect insurance men 
to cover their investments in improve- 
ments instead of telling them they 
Should have seen their lawyers first. 
The new form specifically covers the 
tenant’s use interest in improvements 
installed under any “lease or rental 
agreement, whether written or oral, in 
effect as of the time of loss’’. It covers 
regardless of when or under what cir- 
cumstances they were installed, as 
long as they were installed at the ex- 
pense of the tenant—insured. Where 
no one replaces the improvements, the 
form provides that recovery shall be 
the unamortized value of the tenant’s 


investment—the proportion of their 
original cost which the unexpired term 
of the lease in effect at the time of loss 
bears to the time from the date the 
improvements were installed to the ex- 
piration date of the lease. This latter 
time may thus include several renew- 
als or new leases. 

If the tenant replaces the improve- 
ments at his own expense, the form 
provides for recovery on an actual 
cash value basis. The 1952 form pro- 
vided for recovery on a replacement 
cost basis, so in effect the new form 
is less liberal on this point. Agents, 
however, felt that this was not impor- 
tant—that actual cash value was sat- 
isfactory to the average insured and 
that anyone wanting replacement cost 
cover should negotiate it, if he can, and 
pay for it. 

Finally, the new form, like the 1952 
edition, provides that there shall be 
no recovery if the improvements are 
replaced by anyone else—meaning the 
landlord or his insurers—for the bene- 
fit of the insured tenant. This was the 
fatal weakness of old forms which pro- 
vided that in case of loss the insurance 
company would consider the insured 















CHICAGO 
175 West Jackson Blvd. 
Chicago 4, Illinois 





the unconditional and sole owner of 
the improvements. In the now classic 
case of Alexandra Restaurant vs. New 
Hampshire Insurance Co., 79 N. E. 
(2nd.) 268, the improvements had been 
replaced by the landlord with insur- 
ance proceeds, so the tenant did not 
lose their use, but the companies writ- 
ing improvements and _ betterments 
coverage for the tenant were still com- 
pelled to pay him, because of the “un- 
conditional and sole owner” expres- 
sion. This case really triggered the 
movement to revise the form. Agents 
feel that the 1952 edition amounted to 
using a cannon to kill a fly and that 
the latest form will fully protect the 
companies against situations such as 
in the Alexandra Restaurant case, 
without hamstringing the protection of 
insured who have a legitimate insur- 
able interest in the use of improve- 
ments. 





Christmas carols rang out over the 
New York insurance center on Christ- 
mas eve when Royal-Liverpool’s glee 
club broadcast in the area of Fulton 
and William streets. George A. Bern- 
ard, marine secretary, directs the glee 
club. 


“PEPPY FREDDY, the fieldman. says: 


WESTERN SURETY COMPANY 


One of America’s Oldest Bonding Companies 


SIOUX FALLS 
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Sioux Falls, S. D. 
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Plan Fireman’s Fund Pacific 
N. W. Parley at Victoria 


The Fireman’s Fund companies will 
hold their Pacific northwest produc- 
tion and development conference at 
Victoria, B. C., Jan. 17-20,. with Pres- 
ident James F. Crafts and Vice-pres- 
ident Louis W. Niggeman taking a 
prominent part in the sessions. Rich- 
ard T. Saunders, manager of the Pa- 
cific northwest department, will serve 
as chairman. 

“Salable Items of Today” will be 
the theme. About 50 field men will at- 
tend from Seattle, Spokane, Portland, 
Vancouver, Calgary and Edmonton. 
“Everyone a Producer” will be the to- 
pic for the multiple line clinic. 

Thomas A. Harman of P. J. Perry 
& Co., Seattle, will speak on the Amer- 
ican agency system. He is now a mem- 
ber of the casualty committee of NA- 
IA, formerly was chairman of the cas- 
ualty committee of the state associa- 
tion and is a past president of the King 
County association. 

Among the other executives from 
the home office who will participate 
are Fred Butcher, assistant vice-pres- 
ident; Richard Wilkins, assistant sec- 
retary of Fireman’s Fund Indemnity, 
and Lee S. Gregory, vice-president. 
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Equitable Society Has 
New Catastrophe Cover 


A new major medical expense policy 
with broad and extensive coverage is 
being issued by Equitable Society. It 
replaces the in-hospital major expense 


policy with which Equitable pioneered 
in the field of individual and family 
medical disaster or catastrophe insur- 
ance 21% years ago. 

The new policy is a simplified pro- 
gram directly available to individuals 
and families. On an individual basis, 











never will. 


and future. 


THE 
LUMBERMENS 
MUTUAL 
INSURANCE 
COMPANY 
MANSFIELD, OHIO 





LOOKING AHEAD 


Maybe the competition everyone is talking 
about isn't bothering you a bit right now and, 
it's possible, though not probable, that it 


Give ‘the best service you possibly can—add 
Lumbermens low cost, 
best sefeguard against competition, present 


and you'll have the 





























Covering: 


dental death - - - A COMPLETE package of protection. 


(non-assessable ) 


E. A. MeCORD Cc. Cc, 
President 





Just What the Client Ordered! 


How many times has a prospective client said to you .. . 
“Why doesn’t your company come out with one policy to 
cover all my sickness and accident requirements?” 


NOW Illinois Mutual Casualty Company 
has a completely different 
ALL-IN-ONE POLICY 


* Lifetime benefits for total disability—accident © Five-year benefits 
for total disability—sickness, regardless of house confinement 


* Surgical benefits * Blanket medical expense (accident) © Travel accidents © Acci- 


Add this most salable policy to your sales portfolio. Territories open in: 
IMlinois, Indiana, Ohio, Michigan, Minnesota, Missouri, and Wisconsin. 


Illinois Mutual Casualty Co. — 


HOME OFFICE: 411 LIBERTY ST., PEORIA, ILL. | : 


INMAN 


Exectuive Vice-President 


© Hospitalization 


. 2 





Service Beyond 
the Contract 





The NEW ZEALAND 


Insurance Company Limited 


United States Head Office 
Since 1875 
San Francisco 


William M. Houston, U.S. Mgr. 


FIRE © MARINE ® CASUALTY © AUTOMOBILE 










single persons through age 60 are 
eligible; and under a family policy, 
husband and wife through age 60 are 
eligible and children from birth to age 
18 will be included. 

The plan has a deductible of $500 
and a $7,500 benefit limit with respect 
to any one accident or sickness, ap- 
plicable separately to each member of 
the family. The new pian covers 
charges for at-home as well as in- 
hospital care. The plan has a coinsur- 
ance provision which requires insured 
to pay 25% of the expenses in excess of 
the deductible of $500. 





Twelve Pa. Fire Mutuals 


Contest Reserve Rulings 


HARRISBURG—Twelve Pennsyl- 
vania mutual fire companies have 
obtained a_ preliminary injunction 
from Dauphin county court in an 
equity suit to restrain the Pennsyl- 
vania department from requiring them 
to file rates and maintain unearned 
premium reserves for their casualty 
and automobile collision business in 
multiple line underwriting. 

Judge Smith, who issued the injunc- 
tion, halted the Jan. 1 effective date 
of the departmental regulation until 
hearings can be held. 

The department holds mutuals oper- 
ating as fire companies may engage in 
multiple line underwriting only if they 
meet the legal requirements as to un- 
earned premium reserves. 

If the departmental regulation is en- 
forced, the 12 fire mutuals say, it 
would cause immediate and irrepara- 
ble damage and loss to their operations. 
John A. Skelton, general counsel for 
the department, opposed the issuance of 
the injunction. 


Urges More Supervision of 


Blue Cross Plans, Agents 


Howard C. Ries, Equitable Society, 
Everett, Wash., a trustee of National 
Assn. of Life Underwriters, addressed 
the December meeting of Washington 
Assn. of A&H Underwriters, and urged 
the agents to participate in solving 
problems of the business. 

Mr. Ries took up in particular the 
non-profit plans such as Blue Cross, 
saying they are encroaching on the 
private enterprise business and sug- 
gesting that agents and solicitors for 
Blue Cross and related plans be li- 
censed by the insurance department 
and the plans themselves pay a premi- 
um tax. °- 





Auto Underwriters Elect 


At the December meeting of Auto- 
mobile Underwriters Club of New 
York, these officers were elected: pres- 
ident, Donald G. Wills of Hanover 
Fire; vice-president, Frank H. Buck, 
American; secretary, Michael T. Reil- 
ly, Aetna Fire, and treasurer, J. Ar- 
thur Bantell, London & Lancashire. 

Members of the executive commit- 
tee, in addition to the officers, are 
Frank Holzhauer of Royal-Liverpool, 
Edward Drews of Great American, 
Walton Griffith of America Fore, and 
Philip Hanley of Commercial Union. 





Want Everything Bonded 


At the request of Los Angeles county 
grand jury, one of the bills to be in- 
troduced in the 1954 California legis- 
lature will require bonding of all pri- 
vate construction work on contracts in 
excess of $300 or less than $50,000, 
while in addition the contractor would 
file with a licensed trust company a 
copy of the original contract and all 
money paid to him by the owner. 





Utah OKs Marine Definition 


Commissioner Jones of Utah has 
adopted without modification the na- 
tionwide marine definition that is ap- 
proved by NAIC. 


Wave of “Assn.” Cases 
Prompts N. Y. Warning 


Superintendent Bohlinger of the 
New York insurance department has 
warned buyers against purchasing in- 
surance from companies not author- 
ized to do business in the state, em- 
phasizing that such insurers are not 
subject to supervision. 

Certain unlicensed insurers recently 
have become more active in property 
insurance fields, soliciting groups of 
business men through trade associa- 
tions, the statement noted. 

Though it is legal for an excess line 
broker to place a resident of New 
York with an unlicensed company 
when the coverage is not obtainable 
from licensed insurers, Mr. Bohlinger 
explained that unlicensed companies 
are prohibited from doing business in 
the state in their own name or through 
a licensed broker or agent. 

The department could not assist 
buyers should a dispute arise over a 
claim under a policy. 





Monopoly Charge Included 


in Travelers TV Hearing 


Federal communications commis- 
sion’s hearing examiner decided to in- 
clude in the dispute over the applica- 
tion of Travelers Broadcasting Service 
Corp., a subsidiary of Travelers, with 
Hartford Telecasting Co. for a TV sta- 
tion at Hartford to be owned by Trav- 
elers Telecasting, the question of whe- 
ther Travelers dominates the econom- 
ic life of Hartford and would by hav- 
ing a television station exercise a mon- 
opoly. Travelers decided not to contest 
this decision, and will have to defend 
against this charge as well as the 
others filed by Hartford Telecasting at 
the formal hearings scheduled to start 
Jan. 18. 


Hammond Heads Brokers 


Robert N. Hammond of San Fran- 
cisco has been elected president of 
Insurance Brokers Exchange of Cali- 
fornia, succeeding Laurent A. Loustau. 
Edward R. Browne of Otis & Browne 
was elected 1st vice-president and Vin- 
cent Nuccio, Los Angeles, 2nd _ vice- 
president. 

New members of the board of gov- 
ernors are Robert G. Hunter and Mel 
D. Snodgrass, San Francisco, and Will- 
iam A. Irvine of Los Angeles. Ben 
Breit and Laurence Purcel, San Fran- 
cisco, were reelected to the board. A. 
E. Calder, Z. T. Snell and Don Wolden, 
San Francisco, were elected to the 
grievance committee. 





Wolverton Ready to Resume 


Rep. Wolverton, whose House com- 
mittee on interstate and foreign com- 
merce has been holding hearings on 
health insurance, is expected to resume 
those hearings shortly. Rep. Wolver- 
ton is expected to go into all phases of 
A&H, including catastrophic illness, 
and take testimony from Blue Cross, 
Blue Shield and a number of organiza- 
tions active in the A&H and medical 
fields. 


Light Leads Ark. Adjusters 


Arkansas Adjusters Assn. has elect- 
ed Louis R. Light, Light Adjustment, 
Little Rock, as president for 1954. The 
other officers are J. R. Tankersley, 
Commercial Standard, 1st vice-presi- 
dent; John F. White, American-Asso- 
ciated, 2nd vice-president and W. H. 
Brown, Fidelity & Casualty, secretary- 
treasurer. 





Va. Has Non-Resident Requirement 

Virginia insurance department has 
sent non-resident brokers doing busi- 
ness in Virginia a power of attorney 
form to be filled out and filed with the 
Virginia commission. 
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CURE FOR ONE MAY POISON ANOTHER 


Teachers Warned Against Industry-Wide 
Solutions in Management Research Field 


WASHINGTON—The kind of man- 
agement planning and research that 
will do the most lasting good is that 
sponsored by the company itself, tai- 
lor-made to its own needs, Frank Lang, 
research department manager of the 
Assn. of Casualty & Surety Companies, 
declared at the annual meeting of the 
American Assn. of University Teachers 
of Insurance. 

“If there were any over-all solution 
to management problems, no competi- 
tion would exist in the business,” he 
said. “What may be advisable for one 
company may be unwise for another 
organization. Only by careful study of 
each individual company can manage- 
ment be assured that it will receive 
the full benefit of scientific manage- 
ment.” 


. e + 
Management planning is a _ staff 
function and therefore only highly 


trained men who are directly responsi- 
ble to top management should be en- 
trusted with the responsibility of eval- 
uating problems and conditions and 
blue-printing plans for future action, 
said Mr. Lang. 

“Such persons must have a good 
background of scientific procedures as 
well as a thorough understanding of 
practical problems,” he said. “They 
must be able to preserve a certain ob- 
jectivity which will prevent them from 
focusing all their attention on any one 
of the components of the operation, and 
thereby overlooking other factors 
which contribute greatly to the final 
outcome.” 


Mr. Lang said it is important to dif- 
ferentiate broad management planning 
from detailed systems or methods work. 
The set-up of procedures, flow of 
work, forms control and similar studies 
is only one small aspect of this plan- 
ning and must be subordinated to 
broader considerations, he warned. 

“The creation of a centralized plan- 
ning and research activity under one 
head has usually proven the most ef- 
fective approach,” he said. “Some com- 
panies have set up committees, others 
have distributed this work among 
their various officers, only to find that 
they end up with a large number of de- 
tail men but without a well-trained 
technician who can coordinate the en- 
tire program.” 

. . . 

Mr. Lang posed the question, What 
will be future of scientific manage- 
ment tools as applied to fire and cas- 
ualty insurance companies? “In which 
direction is management philosophy 
going?” he asked. He outlined the pic- 
ture in the fire-casualty field as fol- 
lows: 

1. So far, relatively few companies 
have set up a full-time staff research 


_ function to investigate the types of 
, Management problems but the com- 


panies that have done so have gone 
all-out in its promotion. Apparently. 


/ company management believes either 


completely in the application of scien- 
tific management or prefers to con- 
tinue established procedures. 

2. The number of companies em- 
Ploying scientific procedures is in- 
creasing with amazing rapidity. In a 
recent survey among 30 of the 6) larg- 
est multiple line insurance groups, 15 
companies indicated they had a separ- 


ate full-time staff unit for planning 
and control, most of which were estab- 
lished only recently. Sixteen of the 30 
companies indicated they had prepared 
organization charts or manuals and 
many of these were started only in the 
last few years. 

Seven companies said they had set 
up plans to be used when changes are 
possible and a number would like to 
establish them provided they could ob- 
tain trained personnel to undertake 
the job. Seventeen companies indicated 
they have written up descriptions of 
major departments and committee 
functions, and a number indicated they 
are now working on such job descrip- 
tions. 

“You may be interested to know that 
there are still two companies [of the 
30] that feel ‘that it is contrary to gen- 
eral policy to have formalized respon- 
sibility in lines of authority’ but this 
point of view is definitely disappear- 
ing,” Mr. Lang observed. 

3. There are a rapidly increasing 
number of technical developments 
which will inevitably influence the in- 
surance business and accelerate the 
need for more staff planning in re- 
search. One of these—the electronic of- 
fice machine—will eventually revolu- 
tionize established methods in the re- 
cording and processing of business, Mr. 
Lang predicted. 


Discussing the electronic machines, 
Mr. Lang said it is difficult to conceive 
of all the possible applications. In fact, 
of all the experts in the insurance busi- 
ness who have investigated this equip- 
ment, only a few have expressed an 
opinion. Those who have done so are 
divided into two camps of widely con- 
flicting views. 

One group is pessimistic and thinks 
that the equipment is too costly and 
not necessary, Mr. Lang said. The 
other and larger group is composed of 
optimists who think—or at least hope 
—that push-button control for all cler- 
ical operations is just around the cor- 
ner. The answer can be expected to be 
somewhere in between, said Mr. Lang, 
and the extent to which this equip- 
ment is adopted will depend upon the 
cooperation between the companies, 
the manufacturers, and the research 
done by both. The need for detailed 
“programming” to feed information 
into the machines is “only another call 
for the scientific approach to manage- 
ment,” said Mr. Lang, “since manage- 
ment research and planning are pre- 
requisites for the successful use of 
electronic machines.” 


Mr. Lang said that some of the most 
extensive research and planning activ- 
ities are maintained by a company 
which uses separate planning units as 
an adjunct to many of its major oper- 
ating departments. For example, the 
research unit connected with the sales 
department conducts studies designed 
to interpret and forecast trends in sales 
production, permanency of policies in 
force, growth of business in force, sales 
costs, competitive strength, etc. 

It analyzes the insurance market by 
companies, coverage, potential premi- 
um income, service and facilities re- 
quired. It develops questionnaires and 
conducts sales surveys. It recommends 

(CONTINUED ON PAGE 18) 













ghly knows in- 


ern who thorow poli- 


printing cone jrements for— 
office forms, 
nd oftset- 


etc. Letterpress @ y. BOX 


ts. 
endorsemen'> ©" ment necessat 
litho 
# St. 


Look no further... 
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equipment, to suit any and all requirements for 
letterpress and offset. Service “day before yester- 
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Fire Department Instructors 
Conference Program Set Up 


Tentative program for the annual 
fire department instructors conference 
at Memphis, Feb. 23-26, has been com- 
pleted. Richard E. Vernor, manager 
fire prevention department of Western 


Actuarial Bureau, is program commit- 
tee chairman. 

Among the subjects slated are actual 
tests in fire fighting, using high pres- 
sure water fog by so-called “indirect” 
application; role of the fire service in 
tornado disasters; industrial protection 
problems including a diagnosis of the 
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GERMANY SURRENDERED 
May 7, 1945. 


AGENTS ARE MAKING HISTORY... 


. - representing Hawkeye-Security & Industrial. 
These agents know that these two companies do everything possible to help 
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ACCENT ON PROFITS FOR YOU... 


Perhaps you, too, can enjoy bigger profits by letting us help you solve your 
We write general casualty lines exclusively. Cooperation 
with agents is the keynote of our success. Evidence: We insure butane gas dealers 
(a lesser part of our total volume) as a specialty 
item for our agents, for whom we pioneered this 
lucrative business. Inquiries invited from responsible 
agents in the southwest. 


Jan AMERICAN CASUALTY COMPANY 


Pan AMERICAN INSURANCE COMPANY 
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THE PIONEER ORGANIZATION 


General Motors fire at Livonia, Mich.; 
latest developments in fire control dur- 
ing atomic attacks and numerous items 
on fire department operation and per- 
sonnel training. The program will in- 
clude four colorful stage demonstra- 
tions. A series of new fire department 
evolutions will be demonstrated at the 
Memphis fire department drill tower. 
The conference is sponsored by the 
fire prevention department of Western 
Actuarial Bureau and the Memphis 
fire department. Last year it drew an 
attendance of 1,512 from 39 states, 
District of Columbia and Canada. 





Bureau Revises Taxi and 


Livery Rates in New York 


NEW YORK—New public livery and 
taxicab liability rates for certain ra- 
ting territories in New York state have 
been promulgated by National Bureau 
of Casualty Underwriters, effective 
immediately. 

Outside New York City territories 
8, 13, 24, 32 and 45 are affected by the 
revision. Public livery and taxicab 
rates for BI and PDL combined are 
reduced in three and increased in two. 

The combined annual rate is re- 
duced $53 in territory 8, Albany, $73 
in 13, Syracuse, and $53 in 24, Ossin- 
ing. The combined rate is increased 
$23 in 32, Suffolk county, and $13 in 
45, all of Chenango, Delaware, Otsego, 
Schoharie, Schuyler, Tioga and Yates 
counties, and parts of Albany, Broome, 
Cayuga, Chemung, Cortland, Madison, 
Ontario, Seneca, Sullivan, Tompkins, 
Ulster and Wayne counties. 

In New York City, the rates remain 
unchanged except that the owner-driv- 
er taxicab rate is increaed $12 a year 
per car for 1, Manhattan, Brooklyn 
and Bronx, 2, Queens, and 3, Queens 
suburban. 





Chicago Brokers to Try to 


Iron Out License Fee Issue 


Chicago brokers, who under a state 
supreme court decision are liable to 
pay an annual license fee of $35, are 
planning a meeting early in January 
with the city council license committee 
to explain what they consider are dis- 
criminatory aspects of the law. Brokers 
engaged wholly in insurance object to 
the fact that real estate brokers also 
dealing in insurance business pay the 
same fee. It is “discriminatory,” the 
brokers say, to charge an insurance 
man the same licensing fee for a single 
business as is charged a real estate 
man who gets his insurance business 
included. 

The brokers have fought the licens- 
ing issue for a number of years, and 
very few have been paying fees. 





New Insurer at Nashville 


Sovereign States Ins. Co., writing 
hospitalization and A. & H., has been 
formed at Nashville with W. K. Howie 
as president; Emmett H. Proctor, vice- 
president and general counsel, and Mrs. 
Howie, secretary-treasurer. Initial cap- 
ital will be $100,000 of 50,000 shares. 
Later the company plans to sell an ad- 
ditional 50,000 shares to qualify as an 
old line, legal reserve life insurer. Mr. 
Howie is also president of Hospital 
Services, Inc., which specializes in 
group hospitalization and surgical in- 
surance plans. 


Minnesota CPCU Elects 


William Peet of Marsh & McLennan, 
Minneapolis, was elected president of 
Minnesota CPCU chapter. John A. 
Pfaender of Anchor Insurance Agen- 
cy, St. Paul, is vice-president, and 
Thor M. Hval of Travelers, St. Paul, 
secretary-treasurer. 


St. Louis Brokers Elect 


Emmet R. Broeker has been elected 
president of Insurance Brokers Assn. 
of St. Louis. First vice-president is 
William F. Griffin; 2d vice-president, 
Tom Baker; secretary, Clyde H. Scott, 
and treasurer, Alvin W. Hesse. 








Coan Resident Secretary 


of American Indemnity 


Warren A. Coan has been appointed 
resident secretary of American Indem- 
nity at Chicago, 
effective Jan. 1. A 
well-known Chi- 
cago casualty man, 
Mr. Coan was ap- 
pointed assistant 
manager of the 
company in 1937. 
In 1938 he was 
named manager. 

Mr. Coan was 
first with Conti- 
nental Casualty as 
an automobile un- 
derwriter at the 
home office. Then 
he was a special 
agent in Chicago for London & Lanca- 
shire Indemnity and subsequently was 
special agent and underwriter for Uni- 
on Indemnity, manager of the burglary 
and plate glass department of Fidelity 
& Deposit, and then loss man at Fred 
S. James & Co., which position he re- 
signed to go with American Indemnity. 

American Indemnity—which han- 
dles automobile, all lines of burglary 
and glass, fidelity and surety, general 
liability, fire and windstorm—in its 
financial statement of Dec. 31, 1952 
shows assets of $9,646,642, including 
bonds and stocks of $7,056,889 and cash 
of $643,832. Policyholders’ surplus is 
$2,300,000. J. F. Seinsheimer, Jr., has 
been president of the company, now in 
its 40th year, since the death of his 
father two years ago. In the past three 
years American Indemnity doubled the 
business done in the previous 37 years. 





Warren A. Coan 





FOR SALE 


CHICAGO AGENCIES 


#171 with $40,000 in premiums lo- 
cated on north side. Very high class 
agency with selected business. Cash 
sale. 


#173— A combination real estate 
office and insurance agency. The of- 
fice has a fine reputation and real 
possibilities. Cash only. 


for ason 


PERSONNEL 
330 S.Wells St. Chicago 6, Ill. 
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Construction Output Up; 
Dean Warns Margin 
for Error is Narrowing 


When final construction figures for 
1953 are tabulated they are expected 
to equal the record breaking volume of 
1952, W. D. Dean, general manager of 
Bureau of Contract Information, said 
at the annual meeting of that organiza- 
tion in New York. For seven consecu- 
tive years the annual total has in- 
creased and this year’s results are even 
more remarkable, because they have 
been reached without benefit of a 
windfall such as the $2 billion atomic 
energy commission awards included in 
the 1952 total. 

William H. Wallace, vice-president, 
Hartford Accident, was elected presi- 
dent of the bureau, and J. P. Hacker, 
vice-president, Standard Accident, was 
elected vice-president. Donald A. Gil- 
lum, assistant secretary, New Amster- 
dam Casualty, was reelected secretary. 

Directors elected are J. C. Brodsky, 
Fidelity & Casualty; F. W. Bull, Amer- 
ican Surety; Fred H. Doenges, Ameri- 
can Automobile; W. F. Frakes, National 
Fire group; S. M. Hoyt, Massachusetts 
Bonding; E. G. Hundley, U.S.F.&G.; 
J. H. Johnson, Employers Liability; 
C. A. Keppler, National Surety; N. C. 
Keyes, Maryland Casualty; W. E. 
Krafft, Continental Casualty; E. Mil- 
ton Smith, Fidelity & Deposit; J. A. 
Sweringen, Aetna Casualty; and C. S. 
Willmott, Glens Falls Indemnity. 

In the midst of a booming construc- 
tion market, conditions in the con- 
tracting business have been changing, 
Mr. Dean said. This, the nation’s larg- 
est industry, is witnessing a return to 
such fierce competition among _ its 
members as has not been seen since 
prewar days. Heavy competition is 
expected when work drops off sharply 
but such is not now the case. One fac- 
tor in this relates to rapid job comple- 
tions accomplished by better material 
flow, better labor production, high 
capacity machines. Another is the be- 
lief, held by many, that a falling mar- 
ket lies ahead. 

Contractors are still making money, 
but the rate is declining percentage- 
wise, and profit margins are more vul- 
nerable than heretofore. A point has 
been reached where there is more con- 
struction capacity than work on which 
to employ it. 

Evidence that a true falling market 


is at hand is lacking except as con- 
tractors cut their profit items and 
discount hope for increases in labor 
output. 

In approaching 1954, Mr. Dean 
warned, the margin of underwrit- 
ing error that was permissible in 
boom times is steadily growing nar- 
rower. A large amount of contract 
bond busines is in prospect but it is 
becoming more and more selective. 
Loss ratios in recent years show that 
contract underwriters have taken a 
remarkably realistic view of conditions 
and it would be a pity if now any lack 
of thoroughness or of field control 
should upset that fine record. 


American Auto Promotes 
Burch in W.C. Claim Post 


William G. Burch has been advanc- 
ed to superintendent of the workmen’s 
compensation division of American- 
Associated in the home office claims 
department. He will replace James H. 
Donaldson who has resigned. 

Mr. Burch for four years has been 
assistant claims manager at the St. 
Louis branch office. He started in 1931 
with Utilities of St. Louis, serving first 
as an adjuster and later as supervisor 
of liability and workmen’s compensa- 
tion claims. He joined American-As- 
sociated in 1942. He became supervisor 
of workmen’s compensation claims in 
1944 and later held a similar post in 
connection with BI claims. 


New Security Bureau Head 


Security Bureau of New York has 
named J. J. Sullivan, former chief of 
the criminal division of the U. S. at- 
torney’s office, eastern district, execu- 
tive director. This is the organization 
formed by shipping companies and in- 
surers to investigate and set up pre- 
vention procedures against thefts and 
pilferages on the New York water- 
front. The bureau works with the dis- 
trict attorney’s office, local police, and 
other agencies that have jurisdiction 
over waterfront activities. 


GAB Appoints Niggeman 


Louis W. Niggeman, vice-president 
of Fireman’s Fund, has been appointed 
to the advisory committee of the Pa- 
cific Coast department of General Ad- 
justment Bureau. 





Survey Clinic at Canton 


A clinic on insurance survey and 
analysis methods at Canton, O., recent- 
ly that was conducted by John Jacob 
and Robert Corrigan of the John Jacob 
agency of Canton, drew an attendance 


of 19 agents from 11 agencies in Ohio, 
Pennsylvania and Texas. Messrs. Ja- 
cob and Corrigan are on the staff of 
the Ohio association summer school at 
Kenyon college, teaching the course on 
survey selling. 





W. C. Legislation Is Being 
Prepared in Rhode Island 


Senate Majority Leader Kingsley of 
Rhode Island announces that he will 
introduce a bill in the 1954 legislature 
based on recommendations of a bar 
association committee to revise certain 
compensation claims procedures. This 
measure will be less comprehensive 
than the one he unsuccessfully spon- 
sored last year. 

One proposal is to provide for an 
employer to file a petition for review 
directly in superior court when he 
believes that an injured employe who 
has been receiving compensation pay- 
ments is recovered sufficiently to re- 
turn to work and when the worker 
disagrees. Presently such a dispute goes 
to the workmen’s compensation divi- 
sion and on appeal to superior court. 

. J a 

Other changes would restrict peti- 
tion for further injury payments to 
within two years after original com- 
pensation terminates. The present lim- 
it is 20 years from the time of injury. 
Then further compensation would be 
suspended for an employe who is 
working for wages or whose employer 
has offered him work as soon as the 
petition is filed in superior court for 
a review of his case. The time would 
be limited for the court to render a 
decision in a disputed case. 

The superior court would be per- 
mitted to approve a compromise pay- 
ment to a worker whose employer dis- 
putes liability for injury. The bill 
would authorize agreements for im- 
mediate payments for a limited time 
after injury without prejudicing the 
employe’s right to contest continued 
payments when the time is up. The 
court would be permitted to increase 
compensation when evidence of addi- 
tional injury is presented after the 
original agreement for payments is 
reached. 


Pittsburgh “I Day” March 9 


Pittsburgh Insurance Day will be 
conducted in 1954 on March 9, and 
James P. McMahon, bond manager of 
Fidelity & Casualty, will be the general 
chairman. He will be assisted by Mer- 
vin H. Henkay, resident vice-president 
of American Casualty, and J. E. Hart- 
mann of the Patterson agency of Irwin, 
Pa. 


Thieves Get $90 Million 
in Truck Cargoes, 
1953 Is Peak Year 


Savings to business and industrial 
firms from reduced thefts of truck 
cargoes, where motor carriers have 
adopted theft prevention programs, 
reached a peak during 1953, according 
to the annual review of truck cargo 
conditions of Cargo Protection Bureau 
of New York. 

At the same time, the dollar value 
of cargoes stolen from trucks reached 
a new peak and is expected to be still 
higher in the coming year. 

Thefts of truck cargoes are estimated 
by the bureau to have passed the $90 
million mark this year, a gain of $15 
million more than 1952 and nearly four 
times the total losses in 1945; 14,000 
vehicles were affected in 1953. 

During the year, the number of 
trucks moving under theft protection 
and the cargo values protected reached 
a new high, with an increasing number 
of carriers reporting no losses at all. 
Unprotected cargoes suffered a greatly 
increased theft total. 

These figures cover all truck move- 
ments, including local pick up vehicles 
and interstate commerce fleets, with 
the greater part of the loss in the pick 
up division. 

Commodities, such as liquor, tobac- 
co and furs, that were theft leaders a 
few years ago, have dropped down the 
theft list this year, because a large 
part of such shipments now move un- 
der such protection as truck burglar 
alarms. 

The variance in types of cargoes tak- 
en by thieves is attributed to the in- 
crease in thefts from unprotected 
trucks. Theft lists now include cargoes 
of steel, copper and brass, once re- 
garded as theft free. 

While the ratio of theft losses to total 
shipments may drop again in 1954, the 
bureau estimates, the ratio for unpro- 
tected cargoes will probably continue 
to rise and the total volume of: goods 
stolen may reach a new high, possibly 
in excess of $100 million. 





Agents Get School Business 

Insurance on the Rapid City, S. D., 
school property has been awarded to 
the local association of insurance 
agents. The coverage is estimated at 
$314 million and will be under a five- 
year term. There are seven agencies 
participating. 
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Bohlinger Adds to Compulsory Outline 


The talk on compulsory automobile 
Insurance which Superintendent Boh- 
linger of the New York department 
gave this week before the American 
Assn. of University Teachers of In- 
surance contained a couple of signifi- 
cant points, in addition to the basic 
arguments in favor of compulsory 
which he has made on other occasions 
in recent months. 

The department is, as it always has 
been, he stated, ready and willing to 
discuss and evaluate any solution pro- 
posed to rid the road of the financially 
irresponsible motorist. The failure of 
the insurance industry to come for- 
ward with any satisfactory alternative 
to compulsory which would do the job 
is in itself conclusive evidence that 
compulsory is the only solution for the 
problem of the financially irresponsi- 
ble motorists, he said. 

This might sound like a challenge to 
the business by Mr. Bohlinger, especi- 
ally in view of the word that the busi- 
ness, including American Mutual Alli- 
ance, will support the program in New 
York to provide auto insured with cov- 
erage in case of accidents involving un- 
insured. It might be supposed that Mr. 
Bohlinger would like to have the bus- 
iness come out in the open with its ad- 
vocacy of such a program, so that he 
could assess its value and tackle its 
weaknesses. 

But Mr. Bohlinger’s concluding sen- 
tences indicated, at least oratorically, 
that he does not believe the business 
will or can come up with any alterna- 
tive to compulsory that will convince 
him of its superiority. He says: Com- 
pulsory is inevitable. Why not enact 
it now? 1954 is the year for action. 

Another significant point in Mr. 
Bohlinger’s talk before the teachers is 
that for the first time since the fight 
over compulsory in the 1953 New York 
legislature he provides a hint of what 
he has in mind for taking care of un- 
insured accident situations which com- 
pulsory, with all of its—to Mr. Bohlin- 
ger—perfections, cannot encompass. In 
previous utterances beginning this fall 
Mr. Bohlinger has carefully avoided 
any reference to an assigned case plan 
of the sort that the department spon- 


sored in the last legislature, or to any 
other method of piecing out the canvas 
of compulsory to cover the victim of 
the hit and run driver, the uninsured 
out-of-state motorist, stolen cars, etc. 

In his talk at Washington, however, 
Mr. Bohlinger calls attention to the 
fact that compulsory automobile long 
has been operative in Great Britain, 
Sweden, Denmark and Switzerland. In 
Britain, he states, “to take care of the 
liability of any uninsured vehicle and 
all hit and run drivers the English in- 
surers have formed an association to 
process such claims as if insurance did 
in fact exist. Costs incurred by this as- 
sociation are distributed equitably 
amongst its members.” Again, “Indi- 
viduals injured by hit and run drivers 
or by an uninsured vehicle in Sweden 
make their claim against the Swedish 
Traffic Insurance Assn., which handles 
the claim as if insurance existed. Loss- 
es so paid are spread among all insur- 
ance carriers in proportion to premium 
income.” The Danish law is similar to 
that of Sweden, but in Switzerland 
“No provision has been made to pro- 
tect the victims of hit-and-run driv- 
ers.” 

Does this point to what Mr. Bohling- 
er has in mind for piecing out the short 
canvas of compulsory? 

One other point made by Mr. Boh- 
linger has interest. He warned those 
who oppose compulsory because they 
are apprehensive that a state fund will 
stem from such a law “that it might 
be better to discard this argument lest 
it become recognized as a necessary 
part of a compulsory scheme.” 

In the calm before the storm of the 
1954 New York legslative battle over 
compulsory it should be apparent to 
the business that the insurance depart- 
ment, spearheading Gov. Dewey’s pro- 
gram for compulsory, will not be per- 
suaded at all and cannot be easily de- 
feated. On the other hand, the agents 
of the state, stock and mutual, are in 
the fight to win, flanked by the gener- 
al population of attorneys in the state 
and backed by insurers that sometimes 
seem slow and reluctant but that will 
add their weight when it is needed. 

It will be an historic struggle. 








PERSONAL SIDE OF THE BUSINESS 





Emmett Burke, treasurer of U.S. 
Casualty, on his 40th anniversary with 
the company was honored at a lunch- 
eon in New York by his associates. 
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E. J. Seymour of Monroe, La., the 
president of National Assn. of Insur- 
ance Agents, was the guest of honor 
recently at a dinner at his home town 
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sponsored by Ouachita Insurance Assn. 
and Insurance Women of Monroe and 
West Monroe. The dinner was attended 
by agents from throughout the state. 


William H. C. Griffith, vice-presi- 
dent and manager of the judicial un- 
derwriting department of Fidelity & 
Deposit and American Bonding, has 
completed 25 years with those compa- 
nies. Mr. Griffith has been with the 
judicial underwriting organization of 
the companies throughout his career 
in the surety business. He served four 
year as a judicial inspector in the 
companies’ Boston branch, nine years 
as a home office underwriter and four 
years as assistant manager of the judi- 
cial department before being named 
to his present office in 1945. 


John R. Fishdick, executive secre- 
tary of Milwaukee Board of Under- 
writers, has been elected secretary- 
treasurer of Wisconsin Conference of 
Assn. Secretaries. 


Charles C. Conklin, president of 
Northern of New York, is spending a 
few days at Pinehurst, N. C., on a com- 
bined business and pleasure trip. 


To mark 50 years of representation 
of Eureka-Security, Chester W. Ham- 
mell who heads the A. J. Hammell & 
Son agency at Cincinnati, was pre- 
sented a desk pen set by C. B. Lovett, 
state agent of Pearl-American. The 
agency has represented the company, 
founded in 1864 in Cincinnati, longer 
than any other agency in that city. 


Nomination as partners by Chubb & 
Son of H. Addison Taylor, Jr. and W. 
M. Rees, respectively vice-presidents 





Ww. M. 


H. Addison Taylor Jr. Rees 


of Federal and Vigilant, is in recogni- 
tion of the work of two of the younger 
executives of the group. 


W. H. McWilliams, local agent, has 
been elected a director of Johnstown 
(Pa.) Chamber of Commerce. 


Reginald W. Cauchois is retiring 
from Johnson & Higgins, after 45 years 
with that organization, during 20 of 
which he served as a director and offi- 
cer. He is an authority on all phases 
of marine insurance but especially car- 
go. In 1909 he entered the business 
with J. & H. and was elected a direc- 
tor in 1933. He is currently a vice- 
president. 


C. Willie Geny of the Hartnett-Geny 
Co. has been elected a director of the 
Nashville Chamber of Commerce. 


Emil C. Chervenak, president of 
Service Fire and Service Casualty, has 
been elected a director of C.I.T. Fi- 
nancial Corp., the parent company. 
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DEATHS 


ROBERT E. HANIFIN, 55, founder of 
the R. E. Hanifin Co. general agency 
in Chicago, died at his home there. Mr. 
Hanifin had not been associated with 
the agency for the past five years or 
so but had been active as a broker. 





GLENN D. MATHEWS, 56, editor 
and publisher of the Insurance Maga- 
zine of Kansas City since 1923, died 
suddenly at Santa Fe, N. M. 


AUGUST M. SCHNEIDER, 54, resi- 
dent superintendent of Springfield 
F. & M., died at his home at Los An- 
geles of a heart attack. He was a past 
most loyal gander of the Blue Goose 
there. 


WILLIAM E. ROBB, 78, founder and 
veteran secretary-treasurer of Citizens 
Mutual Automobile, Howell, Mich., 
died at Sarosata, Fla. He was a director 
of Michigan Life of Detroit and a for- 
mer vice-president of Lapeer Mutual 
Cyclone, in addition to his Citizens Mu- 
tual connection. Two sons, James and 
Leon, are with Citizens Mutual; the 
former is assistant secretary-treasurer. 


FRANK E. SCHONER, 52, assistant 
secretary of Yorkshire Indemnity, died 
suddenly on Christmas Eve. He had 
been with the Yorkshire more than 20 
years and had been active in educa- 
tional work of Insurance Society of 
New York. 


ANDY M. LOCKEN, 33, who with 
R. D. Bushnell operated the Locken- 
Bushnell agency at Alexandria, La., 
drowned when he fell from a _ boat 
while duck hunting on the Mississippi 
river. The body was recovered 19 days 
after the accident, 22 miles from the 
scene. 


ROBERT H. BEARD, SR., 72, presi- 
dent of the R. H. Beard local agency in 
Chicago, died there in Lutheran Dea- 
coness hospital. Mr. Beard started in 
insurance 48 years ago as a soliciting 
agent in Muskogee, Okla. He operated 
his own office there and in 1915 went 
to Chicago as a broker, subsequently 
joining the Chicago Board of Under- 
writers as a class 1 agent. At one time 
he was an agent for Equitable Society 
and later became Chicago manager of 
Pan-American Life and subsequently 
was elected vice-president and general 
manager of Calumet National Life and 
Calumet Casualty, two Chicago lore?! 
companies. When these companies 
merged with other institutions, Mr. 
Beard became manager of Philadelphia 
Life at Chicago and at one time was a 
vice-president and director of the 
company, continuing as general agent 
in recent years. Besides being a factor 
in insurance in Chicago, Mr. Beard 
operated in other parts of the country, 
having large accounts as far west as 
San Francisco and as far east as New 
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ROBERT H. BEARD, SR. 


York and Boston. Among those associ- 
ated with him in the agency was his 
son, Robert Beard, Jr., who died sud- 
denly last Sept. 3. 


Funeral services were held at Min- 
neapolis Dec. 30 for BEN FERRISS, 
editor of Northwest Insurance since 
1947. Mr. Ferriss, 68, had long been 
identified with newspaper and public 
relations work in the Twin Cities. 


MIAL V. B. SMITH, head of the legal 
claims section of Hartford Accident at Roches- 
ter, N. Y., died. He also served as village at- 
torney for East Bloomfield, N. Y 


ARCHIE L. CLARK, 51, local agent of Rood- 
house, Ill., died at Passavant hospital, Jackson- 
ville. He had been in the business since 1937. 


CHARLES W. KNOX, 74. local agent at Bil- 
lerica, Mass., died there. He operated the agen- 
ey for more than 28 vears. 


JOHN W. LE ROY, local agent at Lancaster, 
N. Y., died there. 








Olson Retires on 40th Year 


A. B. Olson, agency vice-president of 
World of Omaha, has retired after 40 
years in the business. 

He started with Bankers Life of Ne- 
braska and later started a general 
agency for the company at Omaha be- 
fore going to the home office in 1927 
to take charge of the agency depart- 
ment. He went with Guarantee Mutual 
Life as agency vice-president in 1935, 
retiring under the company’s retire- 
ment plan in 1950. 





Dallas Auditors Elect 


C. E. Juday, Employers Mutual Lia- 
bility, has been elected president of In- 
surance Auditors Assn. of Dallas. Ro- 
land Hall, Travelers, is vice-president; 
J. E. Clark, Ohio Casualty, secretary; 
C. L. Hughes, Continental Casualty, 
treasurer; E. L. Crouch, Hardware Mu- 
tual, assistant treasurer, and V. J. 
Bernhardt, American Surety, assistant 
secretary. 

C. E. Archibald, Dallas manager of 
Employers Mutual Liability, spoke at 
the December luncheon meeting. 


J. A. Yonker Is Retiring 


Ohio Inspection Bureau has an- 
nounced the retirement of Jan. 1 of 
J. A. Yonker, who has been assistant 
manager since 1922. He joined the 
bureau in 1910 and has been in the Co- 
lumbus office since that time. 








Conclude Casualty School 


A three-week casualty adjusters 
school of General Adjustment Bureau 
was completed this month at the Uni- 
versity of Houston. Forty adjusters 
received their diplomas. 

This was the most active education- 
al year the southwestern department 
of GAB has put on. The department 
handled five major educational proj- 


ects, a fire-inland marine school, an 
automobile school, an oil drilling rig 
seminar, and a truck specialist semi- 
nar, in addition to the casualty course. 
A total of 126 bureau adjusters at- 
tended the schools and seminars and 
more than 18,620 student classroom 
hours were given over to instruction. 

In addition, the bureau has shown 
its film, ‘“‘“Monster from the Skies,” the 
story of the tornado at San Angelo 
and Waco, to more than one million 
persons. 


Swiss National Enters 
U. S. for Reinsurance Lines 


Swiss National Ins. Co. of Basel has 
entered the United States. U.S. branch 
operations will be under the direction 
of Joseph Weintraub and the company 
becomes member of the Equity-Gen- 
eral group, composed of American 
Title, Equity General, Baloise Fire and 
Swiss National. 

Formal entry of Swiss National was 
made through the state of Florida. 
Ray K. Davis is vice-president of the 
U. S. operations. He was until recently 
vice-president of North Star Reinsur- 
ance. 

U. S. operations of Swiss National 
will be confined exclusively to rein- 
surance. 

The company was founded in 1883. 
The home office has assets in excess 
of $18 million and does a worldwide 
business. The U. S. branch has a poli- 
cyholders surplus of $1,245,874 which 
includes trusteed assets of $700,000. 





Md. Legislative Moves 


The Maryland legislative council has 
approved an amended agents’ qualifi- 
cation bill calling for 60 hours of class- 
room work or experience before an ap- 
plicant can take an examination to 
secure a license to sell fire and casual- 
ty insurance. 

The council has approved an unsatis- 
fied claim and judgment fund bill, 
which was opposed by Maryland Assn. 
of Insurance Agents and the Balti- 
more Board. It is understood the coun- 
cil’s measure has strong support. 

A committee of the state bar asso- 
ciation is studying this bill along with 
compulsory automobile insurance and 
indications are that the bar committee 
will oppose the bill. 





Randolph Burgess, under-secretary 
of the Treasury, will be the featured 
speaker at the banquet following the 
annual meeting of National Board 
next May. 


This unusual shape is a pro- 
file view of a shaving brush, 
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Ten New Appointments 
Are Announced by Gulf 


Gulf of Dallas has advanced E. A. 
Burkhard from secretary to assistant 
vice-president; L. R. Di Meola from 
assistant treasurer to assistant vice- 
president; E. B. Turman, R. L. McDo- 
nough and C. A. Barnett from assistant 
secretaries to secretaries. 

E. Louis Condor has been elected 
assistant treasurer and J. A. Cheatham 
and Paul Love, assistant secretaries. 

E. C. Dargan was promoted from 
secretary to assistant vice-president in 
the Pacific department at Los Ange- 
les and H. D. Helm from assistant sec- 
retary to secretary in the central de- 
partment office at Indianapolis. 





Ocasek Is Nominated 


Tom J. Ocasek of Rollins, Burdick, 
Hunter Co., has been nominated for 
president of Chicago chapter of Socie- 
ty of Fire Protection Engineers. The 
election meeting takes place Jan. 11. 
Charles J. Shukes of Cook County In- 
spection Bureau is nominated for 1st 
vice-president; Abel H. Gent, Illinois 


Inspection Bureau, 2nd vice-president; 
Edwin N. Searl, Western Actuarial 
Bureau, secretary, and for new mem- 
bers of the executive committee C. W. 
Hauth of Viking Automatic Sprinkler 
Co., and W. E. Koch, Liberty Mutual 
Fire. 


Buelow Northern of N. Y. 
State Agent at Cleveland 


Merwin W. Buelow, who has been 
in the northern Ohio field for Great 
American out of Akron for some years, 
has joined Northern of N. Y. as state 
agent for that territory, succeeding 
Clarke Dunbar, who went with Cleve- 
land Insurance Agency. Mr. Buelow 
will have headquarters in Northern’s 
office at Cleveland. 





Foster to Providence Post 


The Employers group has appointed 
Paul W. Foster assistant manager at 
Providence, R. I. He has been with the 
group since 1946, most recently as 
chief underwriter at Manchester, N.H. 
Before that he served as an under- 
writer at Boston. 








Harold C. Con- 
ick, center, who is 
retiring general 
attorney and di- 
rector of Royal- 
Liverpool group, is 
shown holding the 
plaque presented 
to him during the 
Eastern Underwri- 
ters Assn. annual 
dinner in New 
York at which he 
was the honor 
guest. Mr. Conick 
is a past president 
of EVA. At left is 
John A. North, 
president of Phoe- 
nix of Hartford 
and a past presi- 
dent of EUA and 
at right Harry W. 
Miller, U. S. man- 





ager of Commercial Union, newly elected EUA president. 
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experience. Illinois R. B. Jones has always specialized in handling 
unusual and high capacity risks. And long association with 


such as chattel mortgage insurance. 


YOU CAN GET ALL THE FACTS about Illinois R. B. Jones. Just 
write today for your copy of booklet. 






















A christmas party was held by the 
head office staff and nearby field of- 
fices of Northern Assurance in New 
York. Earl D. Patton, United States 
manager, spoke, stressing that the 
coming year would be the 100th an- 
niversary of the group in the United 
States. He announced a bonus of 5% 
of salary earned in 1953 for all em- 
ployes in recognition of the anni- 
versary. 
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Pruitt Tells Purposes 


of Loss Accounting 

NEW YORK—The two major pur- 
poses of loss accounting are to estab- 
lish the company’s financial condition 
and to develop statistical data by which 
loss adjustment and _ underwriting 
practices can be effectively controlled 
and reasonable and adequate rates es- 
tablished, Dudley Pruitt, actuary of 
General Accident, said in his lecture 
before the examiners of the New York 
insurance department. 

The type of loss accounting method 
employed depends, in large measure, 
upon such factors as class of business, 
severity and frequency of loss, degree 
of uncertainty in making an _ initial 
determination of the extent of damage, 
and whether or not reinsurance or sal- 
vage is involved. 

Among the topics dealt with by Mr. 
Pruitt as sources of data were methods 
of recording, changes in reserve, loss 
payments, and decentralization. He 
also reviewed the development and 
application of punch card techniques 
to loss accounting in the insurance in- 
dustry, with particular reference to the 
procedures followed in establishing re- 


serves in bodily injury, including 
workmen’s compensation and property 
damage liability insurance. 

In his second lecture Dec. 30, Mr. 
Pruitt examined the by-products of 
mechanization, reserve tests, formula 
loss reserves, and loss adjustment ex- 
pense. 





Organize Hail Forums 


The formation of 1954 hail writing 
panels is under way in Minnesota. Don 
G. Stizer, special agent for Great Am- 
erican, has been named panel chair- 
man and plans have been made for 
six meetings to be held throughout 
the state, beginning Mar. 30 and con- 
tinuing through April 22. 





Big Home Carol Sing at H. O. 


Home presented its annual program 
of carols at the home office. Approxi- 
mately 90 men and women, members 
of the 59 Maiden Lane glee club, par- 
ticipated. The musical accompani- 
ment was provided by the club’s or- 
chestra. 

The broadcast of the program was 
made to passers-by in the insurance 
district by means of loudspeakers at- 
tached to the outside of the Home 
building. 





INDE 





DIRECTORY OF RESPONSIBLE 


rEN DENT ADIT USTERS 


Gray Now Ten Years 
at Ohio Agents’ Helm 


COLUMBUS—T. M. Gray, winding 
up ten years as secretary of Ohio Assn. 
of Insurance Agents, recounted some 
of the achievements of the association 
in the current house organ. Member- 
ship rose from less than 500 direct pay- 
ing member agencies and about 750 
total at the end of 1943 to 1,700 agen- 
cies now. The year after Mr. Gray took 
over, the Ohio association reaffiliated 
with National Assn. of Insurance 
Agents, after a lapse of more than five 
years, although this involved an ex- 
pense of nearly $5,000. Since reaffilia- 
tion, the Ohio association has twice 
won the Sparling trophy for outstand- 
ing state association work and has 
made a substantial contribution to na- 
tional leadership, with one N.A.I.A. 
president and another member of the 
executive committee, plus a large 
number of committee chairmen and 
members. 

Mr. Gray paid tribute to the presi- 
dents under whom he has served: E. B. 
Berkeley, Cleveland; J. F. Van Vech- 
ten, Akron; H. T. Minister, Columbus; 
Leeds Bronson, Hamilton; Gustav May, 
Cincinnati; H. S. Boynton, Toledo; 
C. A. Gluck, Youngstown; the late H. 
S. Bowen, Norwalk; C. H. Eichhorn, 


Columbus; A. M. O’Connell, Cincin- 
nati; R. R. Schryer, Lima; and the 
present incumbent, L. T. Powell, 
Mansfield. 

When the Ohio association was re- 
organized late in 1933, J. A. Lloyd, 
then a state senator and now vice-pres- 
ident of Union Central Life at Cin- 
cinnati, became the first secretary un- 
der the present setup, serving until he 
became Ohio insurance superintendent 
in 1939. Between Mr. Lloyd and Mr, 
Gray, there was a lengthy list of secre- 
taries, and several periods during 
which the office was vacant. Like Mr. 
Lloyd, Mr. Gray was a member of the 
Ohio senate and retained that office for 
a few years after taking over his pres- 
ent duties. Although Mr. Gray thus 
has the longest record of service as 
Ohio association’s secretary in modern 
times, Miss Mary Colvin, assistant sec- 
retary, has been an employe of the as- 
sociation for slightly longer. 





Publicize Agent Lists in W. Va. 


Commissioner Gillooly of West Vir- 
ginia last week published a list of 30 
newly licensed agents. This is the first 
time names of new agents have 
been made public. The commissioner 
said he intends in the future to re- 
lease lists also of cancellation and re- 
vocation of licenses. 
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DISTRICT OF 
COLUMBIA 





DICKSON Adjusting Company, Inc. 
Jas. F. Dickson, Jr. 
New Address 
1001 Conn. Ave., N.W. (6) REpublic 7-3201 
Annapolis, Md., Branch, 42 State Circle, 
Phone 2649 











FLORIDA 





LEHNHARD-BURGESS 


CORPORATION 


MIAMI 


Adjusters for all lines 
Phone 9-4708 2828 Biscayne Blvd. 








MIAMI 
eer RAYMOND N. POSTON, INC. 








im H 
16 Nerth "ae st. Lake Worth 
K 
Refer to Miami Office 








ILLINOIS 





Day Phone HArrison 17-9381 


JAMES J. HERMANN CO. 


175 W. Jackson Bivd. 
Chicago 4, Illinois 
Aurora, Il. — Merchants Nat’). 
Bank Bidg. Aurora 6-1117 


Waukegan, [11.—222 No. Genesee 
Bidg., Majestic 3-0936 














ILLINOIS (Cont.) 





E. J. Fahey, Pres. J. R. McGowan, V.P. 


THOMAS T. NORTH, INC. 


2 Adjusters All Lines 


Phone HArrison 7-3230 
175 W. Jackson Bivd., Chicago 4 














J. L. FOSTER & R. K. FOSTER 


Insurance Adjusters 
First National Bank Building 
Springfield, Illinois 














Fire Inland Marine Casualty 
CONSOLIDATED 
ADJUSTMENT COMPANY 


Home Office 
5th & Capitol Ave., Phore 2-6833 
Springfield, Illinois 
ALL CASUALTY LINES 











MICHIGAN 





MICHIGAN CLAIM SERVICE, INC. 


105 Hollister Bldg. — Lansing, Michigan 
Phone 59475 


Branches 
Battle Creek Flint Lansing 
Benton Harbor Grand Rapids Monroe 
Detroit Kalamazoo Muskegon 


Pontiac Saginaw 
24 hour switchboard for entire state 
Phone—Lansing—59473 











MISSOURI 


NEVADA 


OHIO (Cont.) 





R. L. GRESHAM & CO. 
General Insurance Adjusters 


Phones 4733-6164 
410 E. Carson Avenue 
LAS VEGAS, NEVADA 





and Needles, California. 








Southern Ohio Adjustment Service 
All Lines 


John Studenka, Mgr. 

Room 240 Masonic Bldg. 
Portsmouth, Ohio Phone 3564 
— Throughout South-Central Ohio — 

Branch Office 35. No. Walnut 








Chillicothe, Ohio 





NEW YORK 





TOPLIS & HARDING 
WAGNER & GLIDDEN, iNC. 


Insurance Adjustments 











All Lines 
Chicago Boston New York 
Los Angeles Detroit 








O. R. BALL, INC. 
We Fire — Inland Marine — 
Allied Lines 
1542 Hanna Building 
Cleveland 15, Ohio 
Phone: SUperior 1-7850 

















LOVELL & COMPANY 


Automobile — Casualty 
Inland Marine — Aviation 


Williamson Building 
Cleveland 14, Ohio 
Phone Main 5882 











OKLAHOMA 





Cc. R. WACKENHUTH AND SON 


Cc. R. WACKENHUTH R. C. WACKENHUTH 
ADJUSTERS FOR THE COMPANIES 
ALL LINES 
507 Orpheum Building, Tulsa, Oklahoma 
Phones 2-5460 4-3850 














Woodard Claims Service 
Adjusters — All Lines 
Home Office: Oklahoma City 
1620 N. Broadway — Tel. 3-0427 
Branch Offices: 

Ardmore — Clinton — Lawton 
Muskogee — Tulsa 











UTAH-IDAHO 








428 So. Main - Salt Lake City, Ut. 
258 W. B'dway - Idaho Falls, Id. 
Tribune Bldg. - Pocatello, Idaho 











WISCONSIN 





Since 1920 


E. S$. GARD & CO. 
Chicagoland Casualty Claims 


175 W. Jackson Blvd. WAbash 2-8880-1 








JOHN L. GARD and ASSOCIATES 
Insurance Adjustments 
All Lines 
Southern Illinois and Southeastern Missouri 
H-H Building, Cape Girardeau, Missouri 
5-6695 5-6696 








THOMAS D. GEMERCHAK 


Insurance Adjustments 
All Lines 


416 Citizens Bldg., Cleveland 14, Ohio 
Phones Off. Su. 1-2666 — Res. Fa. 1-9442 








WALTER MELCHIOR & CO. 


Casualty Adjusters 
Eastern & Central Wisconsin 


Box 192A Phone 3-8610 
Legal personnel only. 


APPLETON, WISCONSIN 
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fire and Casualty Insurance 


COMMENTS - TRENDS - OBSERVATIONS 





A typical survey of an agency by 
the production and agency manage- 
ment service division of Phoenix-Con- 
necticut group under W. S. Chandler, 
secretary, shows that less than 25% of 
the agent’s customers cause 80% of his 
collection expense and can, if neg- 
lected, put the agency in a hot spot 
financially. The suggestion of Mr. 
Chandler to the agent is to collect, fi- 
nance or cancel. The 1.09% average 
accounted for by bad debts in the 
agency does not allot anything for the 
expense of collecting, or for the time 
spent doing it. 

The plan of handling renewals dis- 
tinctly influences collection costs. Au- 
tomatic policy issuance and subsequent 
cancellation of policies not taken is a 
costly procedure. Handling costs are 
just as great for small premium mark- 
offs as for large ones. 

If collections are coming in 60 days 
after inception date, commissions from 
such collections are needed immediate- 
ly for current expenses. To have ad- 
vance operating capital from current 
receipts and some leeway prior to com- 
pany remittance time, the average 
period of short term credit must be 
liimted to no more than 45 days. As 
many accounts as possible must be 
collected within the first 15 to 20 day 
period in order to achieve the 45-day 
average. 

A sound collection policy should in- 
corporate a definite understanding 
with the customer regarding time of 
payment (payment of premium when 
order is taken, payment when policy 
is delivered or mailed, or payment in 
the time he normally pays bills, 30 
days) and a fixed deadline date of 45 
days or part payment in 30 days and 


_ Agent Can Solve Collection Problem 


full payment in 60 to 90 days. It should 
also incorporate an established cancel- 
lation date after 60 days. Larger pre- 
miums can be financed. If a satisfac- 
tory settlement within the collection 
schedule is not effected, the policy 
should be promptly cancelled. 

Among procedures that have reduced 
the average collection period from 60 
to 30 days when used with an estab- 
lished agency collection policy such as 
that above are: use of invoice copies 
as statements, cycle billing, automatic 
aging of accounts each month by use of 
a collection control sheet, use of form 
collection letters (one agent reduced 
receivables 25% by use of these letters 
and no other change in collection pro- 
cedure), return self-addressed prepaid 
postage colored envelopes, combina- 
tion expiration notice and request for 
payment on small or slow pay accounts 
(or a specially designed letter asking 
authorization to renew, which gets the 
same results), use of pay stickers on 
statements, and enclosure with state- 
ment of a special payment envelope. 


A sound collection system prevents 
clients from tying up agency capital 
without paying interest. A sound col- 
lection policy must be mandatory. It 
is an error to compete with other 
agents in extending credit, Mr. Chand- 
ler points out. 





Debtor Sign Does Trick 


A local agent solved his collection 
problem by putting a large sign in his 
window stating, “This business will 
soon close because of bad debts. Names 
and amounts of those owing will be 
posted here.” 

The results were most pleasing. The 
agent is still in business. 











Police Commis- 
sioner George P. 
Monaghan and 
Deputy Police 
Commissioner No- 
lan, assisted by 
two young mem- 
bers of the New 
York City Police 
Athletic League, 
are shown above 
accepting on be- 
half of PAL the 
annual = contribu- 
tion of Christmas 
toys, dolls and 
games donated to 
the league by em- 
ployes of Home. 
Harold V. Smith, 
president of Home, 
made the presen- 
tation in the name 
of the 59 Maiden 
Lane Club, em- 
ploye organization 
of the company. 


ty 





An automobile went out of control on a busy boulevard in Brooklyn, and 
the photograph above pictures the result. It shows the remains of a radio and 
TV sales outlet after the automobile ploughed into it. Many agents in the busi- 
ness have been urging for a long time upon automobile insured the inadequacy 
of the $5,000 property damage liability limit. (AP Photo.) 








Strongly Protests 
FCIC Program 


From Ben Schechter, local agent of 
Denver: 

I look upon you as the leading rep- 
resentative voice of the entire United 
States insurance fraternity. 

If you feel as I do, you will not 
tolerate with silence the unprecedented 
advent into the agency insurance busi- 
ness of the government of the United 
States, organizing an insurance depart- 
ment with the payment of commissions 
to unlicensed agents. 

Thus the matter stands in the case 
of the Federal Crop Insurance Corpo- 
ration as announced recently in THE 
NATIONAL UNDERWRITER. 

That will be the first step of the 
present administration to undertake 
a function not intended by the Con- 
gress, or by the loud and awesome 
charges leveled against the late ad- 
ministration for engaging in private 
business. 

Should not you take the lead in put- 
ing a stop to this nefarious scheme? 





Commissioner's Jurisdiction 


Doesn't Cover Publications 


NEW ORLEANS—A publication in 
the insurance field does not come un- 
der the jurisdiction of the insurance 
commissioner, the attorney for the sec- 
retary of state and insurance commis- 
sioner said when he threw out a com- 
plaint brought against Alvin J. Davis, 
editor of Southern Insurance. on a 
charge of violation of the fair prac- 
tices act. 

The complaint was filed by Am- 


brose B. Kelly, associate general coun- 
sel of Associated Factory Mutuals, 
when the AFM took exception to edi- 
torial comment in Southern Insurance. 

In his action, the commissioner’s 
attorney said that the act pertained to 
persons engaged in insurance, and that 
a publication in the insurance field did 
not come in that category or under the 
jurisdiction of the insurance commis- 
sioner. 


Sees ‘Human’ Engineering 
Big Need in Auto Safety 


Until science de-humanizes automo- 
bile driving, the nation sadly needs a 
program of highway safety based upon 
human ability to drive, rather than on 
technological advancement of vehicles 
and roads, American Assn. for the Ad- 
vancement of Science was told in Bos- 
ton by Paul H. Blaisdell, director of 
the traffic safety division of Assn. of 
Casualty & Surety Companies. 

The human factor underlying the 
majority of accidents is the neglected 
element in highway safety, he said. It 
is running a poor third to mechanized 
technological advancement and the 
economic necessity of extending road 
systems. 

Mr. Blaisdell estimated that more 
than $60 billions have been expended 
in the last 35 years for highway con- 
struction, repair and maintenance in 
all states, counties and local political 
subdivisions. During this same period 
some $2 trillion, $450 billion have been 
spent on new passenger cars, trucks 
and buses, parts, accessories and gaso- 
line. 

Approximately $12 million has been 
devoted to driver education in the pub- 
lic high schools of the nation, but 
reached only 54% of the eligible stu- 
dents and 43% of the high schools. 
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Teachers Warned Blanket 
Solutions Don’t Work 


(CONTINUED FROM PAGE 11) 
current and long range quotas. It pre- 
pares and maintains budget controls. 
It develops and recommends criteria 
for establishing operational facilities in 
field offices. Finally, it prepares and 
maintains sales statistics, records, con- 
trol reports, and cost accounting rec- 
ords. 

“Following a study of the potential 
market for polio insurance an active 
sales program or this type of policy 
was initiated,’ Mr. Lang said. “This 
indicates the value of research in pro- 
moting sales. Another study conducted 
by the sales research unit sought an ex- 
planation for the decline in the renew- 
al of fire policies. The company man- 
agement was then aided by the facts 
obtained from the study in its attempt 
to solve this problem.” 

This company’s public relations re- 
search unit evaluates the effect of 
government insurance programs, stud- 
ies in relationship of general economic 
conditions to the insurance business, 
studies of public’s insurance require- 
ments and the company’s ability to 
meet them, analyzes the community’s 
acceptance of the company’s activities, 
examines state and national laws and 
regulations and analyzes means of ac- 
cident and fire prevention and inter- 


prets over-all accident trends. 

Mr. Lang said quite a number of in- 
surers have applied scientific proce- 
dures to personnel administration and 
found them of great value. 

Careful research is necessary before 
installing an employment testing pro- 
gram, since much information is need- 
ed to determine the extent to which 
tests are valid in predicting success or 
failure for particular jobs. One insur- 
ance company, which considers its pro- 
gram of employment testing a very 
profitable one, estimates that through 
it the percentage of applicants who 
succeed on the job has increased by 
more than 20% and that this increase 
in successful hiring saved it $100,000 as 
against $15,000 for the cost of adminis- 
tering the tests. 

This company also discovered a cor- 
relation between interest patterns and 
degree of success on a particular job. A 
man scoring high has six times as 
much chance of being an outstanding 
success aS one who scores low and only 
about one-third as much chance of be- 
ing a failure. 

The company also made a study of 
all field representatives hired in 1946 
and 1947 after they had been in the 
field for a year. Since no one was 
hired during this time who had a very 
low score, the range was not so great 
as in the previous study. The study 
did reveal however that the high scor- 








WANT ADS 








Rates—$18 per inch per insertion—1 inch minimum. Limit—40 words per inch. Deadline 5 P.M. 








Friday in Chicago office—175 W. Jackson Blvd. Individuals placing ads are requested to 
make payment in advance. 
THE NATIONAL UNDERWRITER 
WANTED INSURANCE 
Indiana Field Representative for fast growing ADJUSTERS 


multiple line, stock company operating nation- 
ally. Outstanding opportunity in Southern Indi- 
ana. The field to be covered is the area south 
of Indianapolis, headquarters optional but 
preferably Indianapolis. We are desirous of 
employing a top flight insurance representative 
for @ company with progressive policies and 
many employee benefits. It will pay you to 
investigate. Write Box V-95, The National Under- 
writer Co., 175 W. Jackson Blvd., Chicago 4, Ill. 


Leading multiple line group offers excellent 
opportunities for men experienced in adjusting 
Casualty lines. 
Western Department Office, Chicago territory. 
Good advancement possibilities. Excellent com- 
pany benefits. 


In reply please give full information pertaining 
to age, education, experience and salary re- 
quirements. Address V-93, The National Under- 
writer Co., 175 W. Jackson Blvd., Chicago 4, Ill. 








OPPORTUNITY 
UNDERWRITER 
CLAIM MANAGER 


Fire & Casualty Company being organized 
in Southeast needs Underwriter experienced 
in all lines to take charge of department. 
Also Claim Manager of proven ability. 
Excellent opportunity to grow with com- 
pany. Give complete business and personal 
history. Reply in strictest confidence to 
V-87, The National Underwriter Co., 175 
W. Jackson Blvd., Chicago 4, Ill. 





WESTERN NEW YORK AREA 
HELP WANTED—MALE—INSURANCE 


Young man not subject to draft, in Rochester, 
N. Y. Branch of well known casualty fire insur- 
ance group. College education; experience 
preferable but not essential. This is a career 
position. We will train you to underwrite all 
fire and casualty lines and manage office de- 
tail. Salary open. State briefly age and back- 
ground. All replies strictly confidential. Box 
No. V-94, The National Underwriter Co., 175 W. 
Jackson Blvd., Chicago 4, III. 











MIDDLEAGED MAN 


Well founded in fire and allied lines, casualty 
and bonds seeking position as office manager 
for medium or large sized agency. Fifteen years 
experience, well educated and of good habits. 
Salary to be discussed. Reply ¥-91, The National 
i Co., 175 W. Jackson Blvd., Chicago 
4, Ol. 








ASSISTANT LOSS SUPERINTENDENT 
ASSISTANT EXAMINER 
for Western department of an aggressive stock 
fire company group. Chicago location. Liberal 
company benefits offered. Salary commensurate 
with experience and ability. Address V-23, The 





National Underwriter Co., 175 W. Jackson Blvd., 
Chicago 4, Ill. 








KENTUCKY 
STATE AGENT 


Needed by a prominent stock Fire and Marine 
company due to a recent promotion. For an 
opportunity to discuss this excellent opening 
write in complete confidence to Box V-90, The 
National Underwriter Co., 175 W. Jackson Bivd., 
Chicago 4, Ill. 








GENERAL AGENCY 
WANTED 


Casualty and Fire Insurance Company General 
Agency wanted by Old established Agency in 
Denver, Colorado. Write box T-57, The National 
Underwriter Co., 175 W. Jackson Blvd., Chicago 
4, Wl. 








Multiple Line Fire and Casualty Company 
desires experienced field man for develop- 
ment of eastern Kansas and western Missouri 
with headquarters at Kansas City. 
SUPERIOR INSURANCE COMPANY 
DALLAS, TEXAS 








STATE AGENT 
PENNSYLVANIA 


Multiple line New York Stock company requires 
Fieldman specializing Fire/Inland Marine, to 
locate in Philadelphia or Harrisburg area. Sal- 
ary open. All inquiries will be kept cenfidential. 
Address Box 92, National Underwriter, 99 John 
St., New York 38, N. Y. 














ing group is three times as likely to 
achieve outstanding success as those 
who make low scores and that the high 
scores have 22% less chance of being 
rated average or poor. 

This insurer also considers the scor- 
ing on a mental alertness test as criti- 
cal in predicting “promotability” of an 
applicant. Scores of men hired in the 
home office underwriting department 
in 1940-48 and the type of job held in 
September, 1952, showed the company 
that while 79% of the high scoring 
group reached some type of under- 
writing job in the period studied, only 
11% of the low scoring group had at- 
tained that level. 

Another company makes extensive 
use of the psychological evaluation of 
employes, not just in hiring them but 
in conferences held periodically during 
employment. Close agreement has been 
found between the psychological indi- 
cations of potential ability in the em- 
ploye’s actual performance. Where 
there is disagreement, there is a care- 
ful investigation into why the em- 
ploye’s performance is not better. The 
psychologist in charge of the program 
is responsible only to the president. 

Mr. Lang also discussed the use of 
scientific management in company or- 
ganization work, particularly in the 
association with which he is connected. 
In the marketing field some pilot stud- 
ies of present and potential markets 
have been made on consumers’ opin- 
ions on coverages they intend to buy, 
agents’ opinions on coverages they be- 
lieve will be sold, and estimates of in- 
surable risks which are not covered. 
For example, it was found that even in 
as wealthy a county as Westchester in 
New York, less than a quarter of those 
covered in a survey carried burglary 
insurance. 

Research can also be the basis for 
determining what policies and proce- 
dures can or should be adopted to gain 
the maximum of public good will, said 
Mr. Lang. Since public relations is a 
two-way street, studies can interpret 
public opinion to management and also 
determine the best means of carrying 
the company’s messages to the public. 
In the first field, Mr. Lang’s depart- 
ment has maintained a collection and 
analysis of a number of public opinion 
polls and surveys containing informa- 
tion about the attitudes of various 
groups with which insurance com- 
panies have contact and has also co- 
operated in planning and executing of 
opinion polls and surveys relating to 
the issues of importance to insurance 
operations. In the second field, it has 
conducted a few studies on advertising 
research techniques, evaluating the ef- 
fectiveness of national advertising re- 
sponse sponsored by insurance com- 
panies. 

Public relations, said Mr. Lang, of- 
fers a vast field for the application of 
the scientific method which insurance 
companies should take advantage of. 
Tools have been evolved—personality 
tests, for example—which give an in- 
sight into the reasons why certain atti- 
tudes develop or fail to develop. Other 
possible research approaches would in- 
clude the accumulation of case his- 
tories or the establishment of public 
panels to test reactions for various 
forms of communications. 





N. J. Pond Meeting Jan. 12 


Garden State pond of Blue Goose at 
its meeting Jan. 12 at Newark will 
initiate 11 goslings. The pond now has 
a membership of 225. 

The pomd is sponsoring a dinner 
dance in Newark March 19. Robert F. 
Stumpf, General Adjustment Bureau, 
Paterson, is general chairman. 


Mo. Farm Mutuals Slow to 
Expand Field Under ‘53 Law 


According to Insurance Agents 
Assn. of Kansas City in its bulletin, 
there is no farm mutual in Missouri 
that has yet made application to be 
supervised by the department and thus 
become eligible to write automobile 
liability insurance in accordance with 
the terms of legislation passed earlier 
this year. The attorney general just 
recently issued an opinion that these 
farm mutual companies, that are 
chartered by the secretary of state 
and are not subject to insurance de- 
partment supervision, may not issue 
auto liability policies unless they vo- 
luntarily elect to be supervised by the 
insurance department. 

Agents are asked to make an in- 
quiry of the insurance department if 
they hear of any such company writing 
this class of business. 

According to the Kansas City agents 
bulletin, prior to the legislation of 1953 
it was possible for persons to apply 
to the secretary of state for a charter 
for a farm mutual, file a set of by- 
laws and constitution, pay $10 and 
start writing policies without any 
working capital. The statutes were 
silent as to supervision or regulation. 
A number of such mutuals were char- 
tered immediately prior to the effec- 
tive date of the 1953 law and escaped 
the new regulation. All fire mutuals 
charted subsequent to the passage of 
the 1953 law will automatically come 
under insurance department super- 
vision. 


Mass. Agents Will Set Up 


Own Financing Plans 


Massachusetts agents are planning 
to instigate their own premium finan- 
cing arrangements for customers on 
1954 compulsory automobile premiums 
since a ruling prevents premium fi- 
nance companies from operating in 
this field at the interest rates they 
formerly charged. 

Two plans are under consideration. 
The agents and brokers may extend 
credit for the premiums at interest of 
%a month or they may allow the cus- 
tomers to pay the premiums in three 
parts, one each in December, January 
and February, with a dollar charge 
that amounts to no more than the 1% 
a month. 








Am. F. & C. Dividends 


Directors of American Fidelity & 
Casualty in addition to the usual quar- 
terly dividend of 30 cents a share on 
common stock, payable Jan. 10, to 
stockholders of record Dec. 31 has 
voted an initial payment of 7 cents a 
share on the new $1.25 convertible 
preferred and 624 cents a share on the 
$1.20 junior preferred. Both payments 
are partial and cover the period Dec. 
10 to Dec. 31. These dividends also are 
payable Jan. 10 to holders of record. 





NYC Surety Men Elect 


Surety Managers Assn. of New York 
City at its annual meeting elected Ed- 
ward J. Gorman, Fidelity & Deposit, 
president; Harry D. Schmedes, Amer- 
ican Surety, vice-president; Robert L. 
Crossley, Loyalty group, secretary, and 
James McNally, Loyalty group, Ro- 
bert J. Kennedy, Citizens Casualty and 
John F. Beardsley, Hartford Accident, 
to the executive committee. 





Omaha Officers Feted 


Officers of Insurors of Omaha were 
guests at a reception given by member 
agents and field men and adjusters 
recently. The officers of the Omaha 
association are William H. Naggs 
president; Howard Peterson Ist vice- 
president; Dean Ames 2nd vice-presi- 
dent, and Paul Toombs secretary- 
treasurer. Paul H. Cheyney, presi- 


dent of the Iowa association, and Mrs. 
Cheyney were guests of honor also. 
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| iw Auto MP Cover of 


Bureau Insurers Set 
Beginning Jan. 4 


NEW YORK—It has been learned 
that National Bureau of Casualty Un- 
derwriters is announcing the extension 
in medical payments coverage next 
week. Auto insured can now pro- 
tect himself and family members of 
his household against medical ex- 
penses for automobile accident injuries 
sustained as pedestrians or bicyclists 
or as drivers or occupants of any au- 
tomobile not owned by an insured un- 
der the policy. 

The new coverage will be made 
available beginning Jan. 4 by mem- 
bers and subscribers in 40 states, D.C., 
Puerto Rico and Alaska, and it is ex- 
pected to be effective in other states 
later. The premium ranges from $3 to 
$16, depending on the limit per person 
and the territorial BI rate. 

e . e 

The new form is termed “automobile 
extended miedical payments insur- 
ance.” It extends the scope and cov- 
erage of the “automobile basic medical 
payments insurance” presently includ- 
ed optionally in automobile liability 
policies. The extended coverage will 
be afforded by endorsement of policies 
containing the basic MP insurance. 
Outstanding policies which include the 
basic MP cover may be endorsed to af- 
ford the extended insurance. 

Under the extension, insurer agrees 
to pay, within the policy limit, all 
reasonable expenses incurred within 
one year from the date of accident for 
necessary medical, surgical, ambu- 
lance, hospital, professional sickness or 
disease, caused by accident, while in 
or upon, entering or alighting from an 
automobile other than one owned by 
an insured under the policy, or through 
being struck by an automobile. 

e - . 

Automobile is broadly defined. It 
means a land motor vehicle, trailer 
or semitrailer, not operated on rails or 
crawler-treads, but, except while ac- 
tually upon public roads, does not 
mean a farm type tractor or equip- 
ment designed for use principally off 
public roads. 

Insured is defined as the named in- 
sured and, while residents of his 
household, his spouse and the rela- 
tives of either. If more than one named 
insured is designated in the policy, 
other than husband and wife residents 
of the same household, named insured 
shall be the person designated as such 
in the schedule. 

e e e 

Basic MP reimburses insured, mem- 
bers of his household and guests, re- 
gardless of liability and within the 
policy limit, for reasonable medical, 


| hospital and funeral expenses incur- 


red by each such person as the result 
of accidents while in or upon, enter- 
ing or alighting from insured automo- 
bile. The basic insurance also includes 
protection for named insured and 
Spouse while they are riding as guests 
in or driving other automobiles owned, 
for example, by friends or neighbors. 

The extension will be issued in the 
Same amount as the limit per person 
applicable to the basic MP, which is 
available in limits per person of $250, 
$500, $750, $1,000, $2,000, $3,000, $4,000 
and $5,000. Reimbursement up to the 
limit specified applies to each injured 
insured regardless of number. 

The liability rate used in computing 
the MP premium is the rate for basic 
limits bodily injury liability protec- 


tion of 5/10 for private passenger 
class 1A, or class 1 in those states 
where class 1A is not in effect. This 
procedure applies regardless of the 
type or number of automobiles insured 
under the policy. 

The extension is effective in D. C. 
and all states and territories except 
Florida, Kansas, Louisiana, Massachu- 
ssetts, New Jersey, Texas, West Vir- 
ginia and Hawaii. In Virginia it will 
be effective Feb. 1, and it is expected 
to be effective in other jurisdictions in 
the near future. 

Mutual Insurance Rating Bureau 
made a simultaneous announcement of 
their MP extension at the same time. 
The rate is an amount equal to the 
annual basic medical payments rate 
for private passenger class 1A, or class 
1 in those states where class 1A is not 
in effect. Though expressed differently, 
this is the same rate as is being charged 
by National Bureau companies. 





Mays to America Fore 
as Research Director 


Milton W. Mays has joined America 
Fore as director of research. He has 
been on the staff 
of Insurance Ex- 
ecutives Assn. 

Mr. Mays is a 
graduate of Whar- 
ton school, 1932, 
and later he re- 
ceived the degree 
of master of busi- 
ness administra- 
tion from _ the 
graduate school of 
business, and in 
1935 he was 
awarded a Ph.D. 
in the graduate school of University of 
Pennsylvania where he held the Harri- 
son fellowship in economics. 

In 1935 he became head of the in- 
surance, finance and banking phases 
of the 1935 census of business and lat- 
er served as consultant to the census 
bureau, Department of Commerce. He 
entered insurance in 1936 with the 
business development office, being ap- 
pointed director of that organization in 
1939. When BDO was absorbed by IEA 
in 1945, he became associated with the 
latter organization. 

Mr. Mays is a well-known writer 
and speaker on insurance subjects. He 
has traveled throughout the U.S., ap- 
pearing as a speaker before groups of 
agents and field men and various na- 
tional business groups and he has lec- 
tured on insurance at a number of 
universities. He has served on commit- 
tees of Insurance Society of New York 
and he prepared the society’s course 
on general principles of insurance and 
suretyship, which he taught in 1940, the 
first year that course was given. He 
has also served as a member of public 
relations advisory committee of Na- 
tional Board and as chairman of the 
PR subcommittee on education and as 
vice-chairman of the PR coordinating 
committee. 





Milton W. Mays 





Employers Moves Pearce 


Employers group has. appointed 
John J. Pearce branch manager at 
Kansas City, effective Jan. 1. He has 
been special agent for several years 
in the western department at Chicago 
and has been with the companies since 
1939. 


TIRB Conference March 24 


The underwriting conference of 
Transportation Insurance Rating Bu- 
reau, the mutual marine and aviation 
organization, has been _ tentatively 
scheduled for March 24-26 at the 
Edgewater Beach hotel, Chicago. 





Protracted and Complicated U&O Case 
at Chicago Is Won by the Insurers 


A decision favorable to the insurers 
in a protracted and complicated U&O 
case was handed down in circuit court 
at Chicago by Judge Wilamoski, whose 
regular bench is at Kewanee. An indi- 
cation of the complexity of the matter 
is the fact that the trial last May lasted 
23 days. There was no jury. The in- 
sured is Altantic Brass Works at 2035 
West Harrison street, Chicago, and the 
insurers were Birmingham of Pennsyl- 
vania, Charter Oak Fire, Columbia of 
Dayton and Homestead. Attorneys for 
the insurer were Paul Heineke and 
Abner Goldenson, and the principal 
adjuster for the companies was George 
M. Blum. 

The fire occurred June 24, 1947. 
Among other things, the insured 
claimed that rust damage to the tools 
stopped all production. Also it was 
claimed that damage to a stainless steel 
polishing machine caused complete 
stoppage of operations in that part of 
the plant. The adjusters, on this score, 
contended that a new machine that 
was ready to operate in a new plant 
under construction constituted stand- 
by or “surplus equipment,” and the 
production of this machine eliminated 
all claimed loss in the polishing busi- 
ness. 


The insured also claimed that his 
business was going to increase 49% 
above the immediate past experience, 
despite the fact, insisted upon by the 
companies, that the loss occurred dur- 
ing a reconversion period when most 
comparable firms were suffering a de- 
crease in business. 

The insured filed a first set of proofs 
in December, 1947, claiming six 
months suspension and $78,000, with 
an increase in value that netted $36,- 
500 under the coinsurance clause. 

In June, 1948, new proofs were filed 
claiming 13 months interruption and 
loss of $143,700 with net of $84,300. In 
August of 1951 the complaint was 
amended to set aside the terms of the 
coinsurance clause and a new net of 
$106,900 plus interest was claimed. 

The adjusters prepared notes on the 
condition and identity of the tools and 
the products manufactured and Alex- 
ander Grant & Co. as auditors for the 
insurers gave certification on this and 
demonstrated that production had con- 
tinued after the fire. There was a simi- 
lar audit on the stainless steel polish- 
ing business. 

The judge found that there was no 
evidence of a probable increase in bus- 
iness over past experience. He awarded 
the production loss on the basis of the 
time needed to restore the building and 
machinery. He granted two months 
time to restore or $9,077. The judge 
gave weight to the evidence provided 
by the productive payroll account, 
electric power consumption and actual 
sales. 


As to the stainless steel polishing 
machine, the judge gave weight to the 
testimony of the manufacturer on the 
time needed to restore. He said the in- 
sured used poor judgment in this con- 
nection, but he wouldn’t penalize him 
for this and he allowed four months 
interruption on this machine with a 
net of $10,074. 

There was no reference in the court 
opinion to the attack on the coinsur- 
ance clause and in the post mortem 
attorneys for the insured noted such 
silence. Since a lack of increase in val- 
ue, the court said, made this clause in- 


operative, the question was moot and 
need not be faced. The court refused 
to allow claim for interest, saying that 
the insurers were never informed as 
to the exact amount that is owing to 
the insured, there being an honest dif- 
ference of opinion. 


N.C. Okays 6-Month Auto 
PH.D Policy for Dixie 


RALEIGH—Dixie Fire & Casualty of 
Greer, S.C., has won its fight for ap- 
proval of a six-months automoblie 
physical damage policy in North Caro- 
lina. 

Commissioner Gold announced he 
had approved the policy which the 
Dixie appealed from the North Caro- 
lina Fire Insurance Rating Bureau, 
which had opposed it on the grounds 
that annual policies are the “soundest 
basis” for insurance. 

The bureau had requested that the 
six-months policy be treated as a de- 
viation if approved, but Commissioner 
Gold announced he was making it 
available to all companies desiring to 
write it in this state. Any company 
may do so, he said, by notifying its 
North Carolina agents and the rating 
bureau. 





That other companies do plan to 
make use of the policy was demon- 
strated at the hearing, when Dixie 
was joined in the appeal by Lumber- 
men’s Mutual Casualty, American Mo- 
torists and American Manufacturers 
Mutual, Kemper companies. Textile 
Ins. Co. of High Point also announced 
at the time that it is interested in the 
plan. 

In his decision, Mr. Gold said: 

“Based on the evidence presented at 
the public hearing, it was shown that 
a six-months policy for bodily injury 
and property damage is available to 
any company desiring to write it. On 
this and other matters considered, it is 
the opinion of the commissioner that 
a six-months physical damage policy 
would promote uniformity and con- 
venience in the writing of combination 
automobile policies, and that it is in 
the public interest to permit the writ- 
ing of a six-months automobile physi- 
cal damage policy.” 





Gets Funds from Robbery 


Money recovered after a bank rob- 
bery at Gilliam, La., was awarded 
Maryland Casualty, insurer of the 
bank, by Federal Judge Dawkins at 
Shreveport. The award totalled $21,- 
513. Gray Mills, a North Carolina 
firm, had claimed $2,036 of the mon- 
ey, maintaining that that amount was 
taken from them by the same two 
robbers. It was established by wit- 
nesses that the serial numbers on the 
larger of the recovered bills tallied 
with the numbers on the bills taken 
from the Gilliam bank. 





Jackson Service Fire V.-P. 


John J. Jackson has been elected 
vice-president of Service Fire and 
Service Casualty. Mr. Jackson, Arthur 
Vetterwan and Melvin Carpf, who are 
vice-presidents, have been elected di- 
rectors of the two C.I.T. companies. 





To Talk on Excess Lines 


A. J. Wohlreich, East Orange, N. J., 
local agent and past president ef the 
New Jersey CPCU chapter, will speak 
at the Jan. 6 meeting of the ehapter 
in Newark on “Placing of Excess 
Lines.” 
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Extension Renewal Plan 
Out in Mountain States 


The annual extension renewal plan 
has been discontinued effective Dec. 
28 in Colorado, Wyoming, and New 
Mexico, the states under the jurisdic- 
tion of Mountain States Inspection Bu- 
reau. Rules, rates and forms for the 
plan have been abrogated, although 
existing poliices under it may be ex- 
tended annually in accordance with 
the rules in effect when the contract 
was written, until the contracts have 
been completed by four successive an- 
nual extensions. 

There is no change in the status of 
the installment plan. 





Gowdy Heads Underwriters 


Bureau of Washington 


Underwriters Bureau of Washing- 
ton, which operates as an auto risk 
clearing house, held its annual meet- 
ing at Seattle. 

J. W. Gowdy, Northwest Casualty, 
was elected president, succeeding Ray 
E. Anderson, Allstate; C. B. Birken- 
meyers, American-Associated, vice- 
president, and Mrs. J. B. Wilberton, 
reelected secretary. Mr. Anderson 
was elected to a three-year term on 
the board. New members are Val Web- 
ber, United Pacific, and M. P. Tomp- 
kins, Fireman’s Fund. 

It has been estimated that the bu- 
reau represents 75% of the automobile 
premium volume written in Washing- 
ton, with 46 companies as members. 





Mavon Gets Copenhagen 


G. A. Mavon & Co. of Chicago has 
been appointed to represent Copen- 
hagen Re in Illinois. This follows by a 
week Mavon’s appointment as Illinois 
general agents for South Carolina of 
Columbia. Seibels, Bruce & Co. are 
U. S. managers for Copenhagen and 
are also managers for South Carolina. 





New Blakely Partner 


John K. Schmit has been made a 
new partner in the C. G. Blakely & 
Co. general agency of Topeka. Mr. 
Schmit joined the firm early in 1953 
after having been in the business at 


Kansas City since 1942. There are now 
six partners in the Blakely firm, and 
in addition to Mr. Schmit they are: 
C. G. Blakely, Jr., C. G. Blakely III, 
Victor D. Blakely, H. E. Beane and 
M. Scott Linscott. 





Three Companies Join 


Railroad Insurance Assn. 


Hartford Fire, North British and 
U.S.F. & G. and their affiliates have 
joined Railroad Insurance Assn., which 
now has 18 members. Before the first 
world war railroad business was un- 
derwritten in Railroad Insurance 
Syndicate, but its operations ceased 
when the government took over and 
operated the railroads. In 1920 the 
railroads were returned to private 
operation, at which time Railroad 
Insurance Assn. was organized with 
12 companies. 

The membership now comprises 
American, Automobile, Boston, Com- 
mercial, Union Assurance, Continental, 
Fidelity-Phenix, Fireman’s Fund, 
Fireman’s, Home, North America, 
Liverpool & London & Globe, National 
Fire, Pearl Assurance, Phoenix, Prov- 
idence Washington, Royal, Travelers 
Fire, and Western Assurance. 

The association underwrites fire and 
associated coverages on railroad prop- 
erties, including rolling equipment 
and merchandise in transit and also 
inland marine coverages on diesel 
locomotives, streamlined trains and 
other rolling equipment of railroads. 

Manager Gordon Drysdale is as- 
sisted by T. W. Adams, assistant man- 
ager. J. L. Erhardt, Royal-Liverpool, 
and Felix Hargrett, Home, are chair- 
man and vice-chairman of the adviso- 
ry committee. 


Green County Assn. Elects 


New officers of Green County Assn. 
of Insurance Agents, elected at Mon- 
roe, Wis. are Harland Barton, New 
Glarus, president, succeeding Herbert 
Ainsworth, Monroe, and Harley Hoes- 
ly, secretary. 

Paul H. Mast, Milwaukee, executive 
secretary of the Wisconsin associa- 
tion, discussed the new fire rates. 
William Meier, Security of Conn., 
spoke on the current movement to 
secure legislation providing compulso- 
ry auto insurance in Wisconsin. 
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Progress of Fellowship 
Plan Told By Ackerman 


NEW YORK—lIn an effort to provide 
better understanding in college class- 
rooms of “insurance at work,” 46 life, 
fire, casualty and surety companies 
awarded 79 fellowships to teachers for 
study of home office procedures and 
practices during the three years the 
summer fellowship program has been 
in effect. 

Laurence J. Ackerman, chairman of 
a coordinating committee representing 
all phases of the insurance business, 
and American Assn. of University 
Teachers of Insurance, released a prog- 
ress report summarizing the develop- 
ment of the fellowship program. The 
report emphasized that each year more 
and more teachers and companies have 
participated in the program. During 
1953, 33 fellowships were awarded, an 
increase of seven over last year, and 
nine over the previous year. 


Mr. Ackerman, dean of the school of 
business administration at the Univer- 
sity of Connecticut, pointed out that 
the fellowships embrace individual 
courses of study ranging from four to 
six weeks, the curriculum being ad- 
justed to the interests of each fellow. 
He declared that the opportunity for 
study under day-to-day conditions is 
expected to lead to improved college 
teaching of insurance subjects through 
the development on the part of the 
fellow of a broader knowledge of com- 
pany operations and of current prob- 
lems facing the business. It is also 
expected that the program will help 
build good will for the business. 

Administrative work in carrying out 
the 1953 summer fellowship program 
was performed, under Mr. Ackerman’s 
chairmanship, by a coordinating com- 
mittee composed of Dean Harry J. 
Loman, of the American Institute; H. 
G. Kenagy, assistant to the president 
of Dickenson College; George G. Tra- 
ver, manager public relations depart- 
ment of National Board; Harold K. 
Philips, manager public relations de- 
partment of Assn. of Casualty & Surety 
Companies; John S. Hamilton, Jr., sec- 
retary American Mutual Alliance, and 
Donald E. Lynch, director public rela- 
tions of Mutual Benefit Life. 

Plans for the 1954 program now are 
being prepared. 





New Kansas Assn. Formed 


Northeast Johnson County Insurance 
Board has been formed at Overland 
Park, Kan., with Harold B. Osborn 
president, Eldon Derry, vice-president, 
and Roland E. Orwig, secretary. Kan- 
sas Assn. of Insurance Agents officers 
who attended the organizational meet- 





ing were Robert S. Charlton, Law- 
rence, president; Robert Wanemaker, 
Topeka, membership committee chair- 
man, and Frank Dunkley, Topeka, 
executive secretary. 





First Boston Corp. Gets 


Out Reinsurance Study 


First Boston Corp. has published 
a study of reinsurance using the three 
leading multiple line reinsurers, Gen- 
eral Re, American Re and Employers 
Re, to illustrate its general comments 
on the reinsurance business. The fi- 
nancial history and progress of the 
three companies is analyzed in con- 
siderable detail. 

One exhibit shows the combined 
loss and expense ratios for the three 
companies since 1947 through the first 
six months of 1953. The latter figure 
for General Re was 94.4%; North Star 
96.8% and group 95.4%; American Re 
94.3%, American Reserve 94.2% and 
group 94.6%; and Employers Re, 
91.2%. 





Cleveland Board to Sponsor 


Insurance Day March 8 


CLEVELAND—Cleveland Insurance 
Day will be staged here for the first 
time March 8. The program will be 
held in the Hollenden Hotel, with 
the Cleveland Board as_ sponsor. 
Charles F. Stewart, Cleveland Insur- 
ance Agency, has been named gener- 
al chairman of Insurance Day. 

E. J. Seymour of Monroe, La., pres- 
ident of National Assn. of Insurance 
Agents, will deliver the principal lun- 
cheon address. 





Wash. Ups Logging Rate 


An increase from 26 cents to 30 
cents per workman hour in the logging 
classification under the monopolistic 
workmen’s compensation act of the 
state of Washington, has been an- 
nounced, effective Jan. 1. 





CPCU Diplomas Will Be Awarded 

Speakers at the all-industry insur- 
ance luncheon of Kansas City Jan. 19 
will include Leonard Milstead, presi- 
dent of the Kansas City CPCU chapter; 
John Darling, president of the Kansas 





City CLU chapter; Earl McGrath, pres- | 


ident of University of Kansas City; 
W. E. Bixby, president of Kansas City 
Life; and David Beals, chairman of 


the university. CPCU diplomas will be | 


awarded. 





Among those attending the annual 
Christmas party of the Employes’ 
Club of the North British group were 
officers and department heads and W. 
L. Nolen, U. S. manager, who extend- 
ed greetings. Arrangements were in 
charge of Stephen J. Delaney, presi- 
dent of the club. 
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Reinsurance Results Will 
Be Good for Both 
Lines This Year 

By KENNETH FORCE 


After lean and painful years that 
started about the end of the second 
war, the casualty business turned good 
in 1953, for both insurers and reinsur- 
ers. This long awaited condition is apt 
to last through 1954, barring large ac- 
cidents, such as another Korea or a 
spread of the war in southeast Asia. 

Unfortunately, at the same time, the 
fire business, which has had a number 
of good years, definitely has turned 
for the worse, and insurers and rein- 


| surers are expected to have to scratch 





next year to earn a living. For 1953 the 
fire reinsurance business may show a 
margin of four or five points but for 
casualty this will be eight to 10. 

Thus the big wheel of fortune has 
made its turn. The positions of the two 
businesses have reversed after almost 
10 vears. 


The improvement in casualty busi- 
ness began to show itself clearly early 
in the year, though figures even by the 
third or fourth month were still skim- 
py, and it could not be said that a 
firm trend was in the making, though 
it looked like it. 

The reasons for the improvement 
are several. Inflation has leveled off 
and along with it losses. Another rea- 
son is that insurance companies have 
better claim departments today than 
they had five to seven years ago. There 
is in addition a feeling among the peo- 
ple of the country, though it is perhaps 
difficult to specify in any concrete 
way, that it is time to sober up, that 
the merry-go-round has been whirl- 
ing merrily for a long time, but that 


now it is about run down. 








e e s 

In many parts of the country and in 
many lines of business indices are still 
going up. But there are lots of indivi- 
duals who are running out of money 
even in sections of the country that are 
booming. Bank deposits may be up, but 
the average size of the small deposit 


-is down. Some of these small depositors 


no longer are using the bank but have 
gone back to the hip pocket. 

Today, juries, claim lawyers and 
claimants have more respect for a 
dollar. Claim departments of insurers 
are trying cases they would not have 
tried two or three years ago, and they 
are winning a normal proportion of 
them. The ones they are losing they 
are not losing in the same spectacular 
way in which they lost a short while 
ago... 

This kind of experience is having its 
effect on members of the bar in loca- 
lities across the country. 


The story of two cases that were 
handled by the same claim man in the 
same legal jurisdiction illustrates this 
point. In late 1950 the claim man, 
though he was advised to settle an in- 
jury case—and it probably could have 
been settled for $25,000—went to court 
with it and got a $75,000 jury verdict. 
He asked for a new trial and at this 
one the verdict was $125,000. He asked 
for a new trial. This time it cost him 
$175,000. In late 1952 he had another 
serious injury case which he offered to 





settle for $70,000. The plaintiff would 
not accept. The case was tried and 
the jury awarded $35,000. The effect 
on plaintiff’s attorneys can be ima- 
gined. 

The feeling of many persons that the 
period of magic is over has had its 
effect on juries, attorneys and plain- 
tiffs, just as it has been reflected in the 
stock market and elsewhere in the eco- 
nomy. 

As to claim departments, the second 
war interrupted the normal develop- 
ment of claim men, and the Korean 
war created another, or smaller, hiatus 
in the flow and seasoning of manpower 
in claim departments. Also, good claim 
men do not go by the book but by 
judgment and instinct. They fly by the 
seat of their pants. Going into the per- 
iod of inflation some years ago they 
still thought of a broken arm as worth 
$3,500, and it took a good while for 
them to learn that a broken arm had 
become worth $15,000. When a claim 
man misvalues a case, he automatically 
mishandles it from there on. But the 
claim men have learned how to handle 
the modern case. There are conse- 
quently fewer cases getting out of con- 
trol than there were three to five years 
ago. 


These three developments have in- 
teracted on each other. It is believed 
that the improvement in the casualty 
business is on a solid foundation, that 
it is not temporary, that it will carry 
through 1954. There is some optimism 
that the casualty business is in for a 
reasonably stable, reasonably profit- 
able period of operation. Perhaps this 
will last a couple of years. 

The great problem that lies ahead 
in the casualty field is the workmen’s 
compensation with unlimited medical. 
This long has been the worry of alert 
casualty reinsurance executives, and it 
does not become less so as time goes 
on. Workmen’s compensation insurance 
is the only economic deal in the world 
under which it is possible to buy fu- 
tures unlimited as to time and amount. 
With unlimited medical, the insurer 
takes a dollar today and promises to 
deliver in 20 to 30 years from now 
at whatever value it then has, no ceil- 
ing. 

It is absolutely unratable. This is 
because no one can say what the dollar 
will buy 20 years from now. 


The seriousness of the problem can 
be illustrated by supposing the United 
States should go through a period of 
inflation such as France has gone 
through in the last 20 years. In that 
country inflation has been terrific but 
it has been orderly and strangely 
enough it has been done in the same 
way as it has bene done in the U. S.; 
that is, by forcing government securi- 
ties into the banks. Twenty years ago 
the franc was worth 25 cents; it is 
worth around one cent today. Trans- 
late that into dollars, and project it 
20 years into the future and a day in 
the hospital which now costs $15 then 
would cost $200 to $300 a day, nurses 
around the clock would cost $500 to 
$800 a day and doctor’s visits would 
cost $150 to $200. 

The unlimited medical, which is now 
in effect in 36 states, resembles the late 
unlamented mortgage guarantee cov- 
erage in at least one respect. In the old 


days with the mortgage cover the in- 
surer thought it had 15,000 risks when 
it had 15,000 mortgages insured, but it 
actually had one risk, the economy of 
the U. S. With unlimited medical there 
is also one risk, the sliding character 
of the value of a dollar. A period of 
hard inflation could break a lot of cas- 
ualty companies, some observers be- 
lieve. The cover would be satisfactory 
if there were any kind of aggregate 
amount that could be settled on, as 
much weekly indemnity as $100, say, 
or an aggregate medical of $10,000, 
even $50,000. The business then could 
rate it. It cannot do so today. 

More and more reinsurers are be- 
coming more and more discreet with 
WC. 


The fire business has run out of the 
fabulously profitable period of recent 
years. Yet even so it has been a sound 
year financially for fire reinsurers 
and most of them will show a respect- 
able margin. It is not expected that the 
reinsurers are going into a period of 
loss, financially, but it will be harder 
to show a profit. 

Probably it should not be surprising 
that fire profits have dropped off. Any 
period of considerable profit or con- 
siderable loss breeds its own correc- 
tion. The several years of good returns 
in fire have created pressure on rates. 
The rate changes in fire insurance are 
not dramatic, they do not come on a 
national scale as they do in the cas- 
ualty lines. Rates are reduced here and 
there, in one state or even one part 
of a state and on one or a few classes 
at a time. But in the aggregate there 
have been a great many in the past 
year and an impressive number in the 
past two years. 

The pressure on profits in the fire 
business has been exerted directly by 
way of rate reductions and indirectly 
by devices such as the installment plan. 

Another factor is that any extended 
period of abnormal profits creates a 
certain amount of underwriting. Pre- 
miums go down, and then there is a 
fight for business. Insurers resort to 
various devices to cut prices in addi- 
tion to increasing commissions out- 
right. 


The fire reinsurers up to a couple 
of years ago remembered all too clear- 
ly the period of high fixed reinsurance 
commissions and low or no profits. But 
apparently now those days are for- 
gotten, and the business is beginning 
to see again the same unsound com- 
petitive practices that occurred in the 
years 1935 to 1945. On new accounts 
there is definitely a trend upward in 
commission. The pressure for volume 
by insurers has brought back into the 
market the reinsurance departments 
of primary insurers, though many of 
these companies said that they would 
never make that mistake again. But 
insurers are increasing their net lines 
and are after more volume in many 
other ways. Today, their reaction is 
that they gave the reinsurers $500,000 
of business last year, but now they dis- 
cover that they can give it to another 
primary insurer and get $500,000 of 
business in return. 

Thus the insurers are keeping higher 
and higher net retentions, they are 
searching for reciprocal business, and 
they have the reinsurers with their 
tongues hanging out trying to keep up. 

The experience of 1953 with wind- 
storms, tornados, and more windstorms 
did nothing to ease the market on ca- 
tastrophe covers. They are still ex- 
tremely tight. One reinsurance man 
recalls that before the big wind of 1950, 
he could place catastrophe coverage 


at 50¢ per $100; today it costs all the 
way from 2 to 5%. The reinsurers 
that write catastrophe were still in the 
hole on 1950 when 1953 walloped them. 

One of the big problems in writing 
catastrophe for the large primary in- 
surers is that they all write nation- 
wide and are all likely to be commit- 
ted heavily in any catastrophe situa- 
tion, whether this is one caused by 
windstorm or whether it is the kind 
of catastrophe that hit the General 
Motors plan at Livonia,. Mich. The 
losses for the catastrophe insurer 
mushroom. The advantages of spread, 
which the insurer writing nationally 
secures by doing so, are a loss to the 
catastrophe insurer. It is actually safer 
on this point to write catastrophe for a 
number of smaller insurers that con- 
fine their activities within regional 
or even smaller geographic limits; then 
the catastrophe reinsurer can get what 
amounts to at least a geographic spread. 


A pretty substantial American mar- 
ket for catastrophe covers has been 
built up in recent years, though the 
major market probably still is London 
Lloyds by an undisputable margin. In 
these times, of course, the American 
writers want some surplus with a ca- 
tastrophe accommodation; the London 
Lloyds seems disposed to get the mon- 
ey and not worry too much about the 
other covers though even they some- 
times ask for a little surplus. The 
tightness of the market makes it dif- 
ficult for American reinsurers to get 
catastrophe cover for themselves. 

There has been a great deal of talk 
this year about spread loss, what the 
technicians call an underwriting, or 
burning ratio, cover. Several compa- 
nies of substantial size switched to this 
plan several years ago. It is said that 
other insurers today are eying the at- 
tractions of the cover, but whether 
very many are interested enough to 
switch eventually from surplus to 
spread loss is a matter that is being 
considerably debated. 


Some observers say that the agita- 
tion for and therefore much of the 
talk about spread loss comes from 
brokers, for whom the coverage has 
attraction because of its 5-year term. 
Others in the business think there is a 
trend in this direction. 

Reinsurers regard spread loss with 
mixed emotions. For the primary in- 
surer it is theoretically a cheaper form 
of reinsurance than surplus. The com- 
pany keeps more of its premium—and 
of course today the pressure is on for 
premium volume. There is also the 
attraction of the investment return on 
the additional money that the insurer 
retains. In addition, there is less detail 
in underwriting and a consequent 
saving to the insurer, which is of 
course, desirable. 


Some reinsurers believe that now is 
exactly the poorest time to switch to 
spread loss because the conditions 
which make spread loss attractive to 
insurers include a good loss ratio. They 
believe that fire insurance is going into 
a much tougher period than it has been 
experiencing. The hunger for pre- 
miums has forced the commissions up 
on fire and allied lines and several 
years of excellent volume and favor- 
able experience have led to a consider- 
able number of rate decreases over the 
country which in the aggregate have 
had a considerable effect on premium 
volume or will do so in the next year. 
The following table shows how large 
a number of rate decreases there has 
occurred in the last three years: 
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1951 1952 1953 
Connecticut Alabama Arizona 
DB. C. Arkansas (2) California 
Georgia California (2) Connecticut 
Kentucky Florida Georgia 
Louisiana Georgia Indiana 
Maryland Illinois Maryland 
Massachusetts Kansas Massachusetts 
New Mexico Kentucky Michigan 
New York Missouri Minnesota 
North Carolina N. Hampshire North Carolina 
Ohio North Carolina Ohio 
Rhode Island South Carolina Rhode Island 
Texas Tennessee Vermont 
Virginia Virginia Virginia 
Wyoming Washington 

Wisconsin 


This is not an “official” list, but 
probably contains at least 90% of the 
changes that have been effected. They 
all consist of the reductions of fire 
insurance, for the most part on dwell- 
ings and mercantiles—the preferred 
lines. Much of this business would be 
on the 3- and 5- year term so that the 
full effect of rate decreases would not 
be felt for two or three years after 
the rate decrease went into effect. To 
illustrate the very considerable in- 
fluence of such rate reductions, take 
the 1953 reduction on dwellings and 
apartments in California of 20%, which 
already is beginning to show up in the 
premium volume of companies. In 1952 
premiums from these classes amounted 
to something more than $47 million 
dollars, 45% of the total stock company 
premium volume in California for fire, 
and a 20% decrease eventually will 
show up to the tune of about $9 mil- 
lion dollars. 


There are some technical problems 
involved in the switch from surplus to 
spread loss. One is the immediate 
heavy tax on surplus. If a company 
with $3 million of premiums has been 
reinsuring off $2 million under surplus 
arrangements, it has been paying 
commissions on only $1 million since 
it gets back the commissions on its 
surplus reinsurance. But under spread 
loss, it will pay out the commissions 
on the entire $3 million. The effect is 
pretty much as if the company sudden- 
ly added $2 million dollars of premi- 
ums to its volume. 

Some companies that went to spread 
loss combined the switch-over with 
surplus covers that declined over a 
period of time. This made the switch 
more comfortable, the tax on surplus 
less sudden and violent. In general, of 
course, only a company with a good 
surplus and a broad spread of business, 
both in kind and geography, will really 
handle the spread loss cover. This is 
because a smaller company, in addition 
to having two small a surplus, is more 
subject to catastrophe loss which would 
force the rate of the spread loss to its 
maximum, and is less able to tolerate 
such situations than the larger com- 
pany. 

os e . 

While the insurer looks at the spread 
loss as a matter of earning 10%, or 
whatever it has been earning, on $3 
million instead of $1 million, if losses 
were bad, say running to 63% loss 
ratio, it would have this loss ratio on 
$3 million instead of $1 million. 

The spread loss is based on net pre- 
miums and is set normally for five 
years. Some spread loss cover includes 
an arrangement for renegotiation at 
the third year if the ratio hits the max- 
imum or minimum. Ordinarily the con- 
tract is figured on a basis of five years 
of premiums, the losses that would hit 
the cover, and then a loading to give 
the reinsurer a profit. For example, 
if the burning ratio was 5, it would be 
loaded 40% for the reinsurer, which 
would bring it up two points to 7. Then, 
the agreement would be to go down 
four points to a basic factor of 3, which 
looks very attractive, but on the upside 





the rise is twice as fast, or, in this case. 
8, which would make the maximum 
rate 13%. 

Another disadvantage of the spread 
loss cover is that once on it, it is almost 
impossible to get off without extreme 
difficulty. To go back to surplus after 
being on spread loss would mean the 
reunderwriting of every risk on the 
books or buying porifo-io reinsurance, 
which is never satisfactory. The sit- 
uation resembles the start of a com- 
pany all over again, retraining under- 
writers, building up a rate of experi- 
ence, etc. 

e . . 

The sliding scale is still being used 
for surplus covers in the fire field. but 
more and more of the tops of these 
sliding scales are getting knocked off. 
The commissions are going to the ceil- 
ing as the competition increases for 
business. The experience on surplus 
business has been good and the com- 
missions are getting fantastically out 
of line. One observer suggested it 
might be a good time for the insurer to 
go to a flat commission and get off the 
sliding scale because losses are going 
up and rates are going down. 





Clark Named Executive 
of Hall & Henshaw, N.]. 


John E. Clark, who for some time 
has been with Warren F. Kimball & 
Co., New York brokerage firm, has 
joined Hall & Henshaw of New Jersey, 
Inc., as vice-president in charge of the 
company management operations. In 
addition, Mr. Clark will act as coordi- 
nator of the suburban general agency 
of Hall & Henshaw. 

Mr. Clark studied business adminis- 
tration at New York University and 
his first position was with Commercial 
Union group in New York City. He 
was manager of General Cover Under- 
writers and then became metropolitan 
manager of Fireman’s Fund. In 1944 
he transferred to Boston and became 
assistant manager of the company’s 
eastern department. A few years later 
he was named assistant manager of 
American’s Pacific Coast department. 
While on the West Coast, he served on 
many committees of Pacific Fire Rat- 
ing Bureau and Pacific Board, becom- 
ing president of the latter in 1952. 





Hearings on Compulsory 
for Wis. Set for Jan. 14-15 


The Wisconsin legislative council 
committee that is working on motor 
vehicle insurance has scheduled a 
public hearing at Milwaukee for Jan. 
14 and 15. A few weeks ago this com- 
mittee was instructed by the council 
to look with a friendly attitude tow- 
ard compulsory insurance. Members 
of the legislative council accused the 
insurance companies of influencing its 
motor vehicle committee at the last 
session to discard a compulsory pro- 
posal. Committee members were crit- 
icized by the council for not bringing 
in a compulsory bill. 


Since then, the head of the motor 
vehicle committee said nothing could 
be further from the truth than that in- 
surers influenced the decisions of the 
committee. The chairman went on to 
say the legislative council failed to 
endorse the committee report recom- 
mending strengthening of highway 
safety, stricter licensing rules or im- 
poundment of cars of repeated of- 
fenders. 

Commentators in Milwaukee news- 
papers, since the council made its 
move in favor of the compulsory, have 
come out blasting that stand and ac- 
cusing the legislators of attempting to 
make insurers their whipping boy. 
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International Reinsurance Conditions 


By W. Juul, Foreign Editor, 
The Review, London 


By the courtesy of your editor, Ken- 
neth Force, I have had a pre-view of 
his articles in your annual Reinsurance 
Number. I have been particularly in- 

| terested to note that the experience in 
the United States to some extent is 
running parallel to that in Europe and 
| that there has been a notable improve- 
ment in casualty business although the 
business is not yet entirely satisfac- 
' tory. That on the other hand fire busi- 
ness may now be deteriorating is sus- 
pected in Europe but the trend is not 
| so obvious as possibly in your country. 
However, such direct contacts asI have 
had with professional reinsurers from 
the other side of the pond suggests that 
although profits are declining fire re- 
insurers at the end of September were 
still on the right side though they 
were evidently finding it difficult to 
| obtain new business. It may be that 
| reciprocity which so far has not domi- 


| nated the American scene may now be- 


come acute also there, I hope not to 
the almost fantastic extent it is carried 
by practices in Europe at present where 
even the text book writers in first 
principles of insurance seem to think 
that 100% reciprocity is a vital princi- 
ple. I note also that Mr. Kenneth Force 
‘suggests that spread loss covers may 
again gain in popularity. It is of course 
an open question whether, for instance, 
the big British companies, reciprocity 
considerations apart, have not already 
such a technical command over their 
business that they could safely cease 
reinsuring at all, at any rate from their 
home fire business. This is already 
| done particularly by the Royal-Liver- 
pool, and on your side I believe also 
in the Insurance Company of North 
America. Alternatively they might, as 
the Northern already has done, consid- 
er going over to spread loss covers of 
\ the Lutfalla type or other variations 
including a new break loss cover to 
which I refer below. Time will show. 
The overriding key to the situation is, 
however, whether we are faced with a 
world recession should international 
tension relax, but you should be a 
greater judge of that on your side. 








I compute the total premium income 
of 68 major professional reinsurance 
companies writing premium income of 
over £500,000 ($1,400,000) at £206,- 
180,519 of which Swiss proprietary in- 
terests have underwritten £59,236,646 


(28.8%), United States £39,377,623 
(19.1%), Germany £28,351,288 
(13.8%), France-Algiers £26,273,378 
(12.7%), Great Britain £15,998,228 





(7.8%), Denmark £10,129,469 (4.9%) 
) and eleven other countries writing the 
balance. My statistics exclude Argen- 
tina from where no information is 
available. The Swiss Reinsurance Co. 
tops the list at £39,814,678, Munich 
Reinsurance is back at its old position, 
No. 2, with £11,717,505; Caisse Cen- 
trale, Paris, which has a 4% obligatory 








William Juul, foreign editor of The 
Review of London, sent this analysis 


to THE NATIONAL UNDERWRITER shortly 
before his death. For a number of 
years Mr. Juul has contributed an 
article on world-wide reinsurance de- 


| of international reinsurance operations 


} velopments for the reinsurance edi- 


tion of THE NATIONAL UNDERWRITER. 


cession from the  non-nationalised 
companies has gone up to third place 
£9,133,126; the Swiss Reinsurance 
subsidiary, North American C. & S. Re, 
comes next with £8,562,548 followed 
by General Reinsurance of New York 
( £7,546,072), Mercantile & General of 
London (£6,487,820) and the three 
American companies, Employers Re- 
insurance ( £5,357,857) and American 


Reinsurance ( £5,294,286), North Star 
( £4,977,755). The tenth company is 
the Nord Africaine of Algiers (£4.- 
688,051). 

It is too early yet to be absolutely 
certain how 1953 will turn out, but it 
can already be said that fire premium 
income tends to show comparatively 
little growth while, partly under the 
stress of rate reductions, marine pre- 


miums may have become stabilised, if 
they are not actually on the decline. 
It is still possible to increase accident 
premium income, but conditions in that 
market are not such as to encourage 
companies to write the business freely. 
So far as claims experience is con- 
cerned, fire business on balance con- 
tinues good although there have been 
some heavy British losses and perhaps 
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in some instances lower yields on 
“home” treaties. However, the over- 
all claims ratio would appear to be 
under 50%, which is not altogether a 
healthy ratio from the point of view 
of professonal reinsurance, inasmuch 
as it stiffens reciprocity demands. The 
Germans seem fairly confident of the 
results of their fire business, where- 
as the Italians seem at the moment 
more uncertain as to ultimate results. 
Swiss fire business is running favor- 
ably; excess-of-loss cover for the ca- 
tastrophe risk has now been placed and 
the risk of avalanches, floods, etc., has 
since 1st. October been covered in fire 
policies at a small additional premium. 
Norwegian business would appear to 
be running considerably worse than in 
1952. Opinions seem to differ as to 
Swedish business, on which there have 
been some heavy claims, partly on risk 
co-insured or reinsured in foreign ccm- 
panies operating in Sweden. The bal- 
ance of opinion seems to be that treaty 
results should be good, with a few ex- 
ceptions where special reasons apply. 
One contributor, however, aotes a 
three-year cycle in Swedish fire in- 
surance results which leads him to ex- 
pect a really good year in 1954. Up to 
10th November there were no less then 
six individual fires of between kr. 1]- 
million and kr. 2-millions (between 
£69,000 and£138,000), and three of 
over kr. 2-millions each. The number 
of losses by moulding and cutting with 
a mixture of acetylene and oxygen has 
increased to an amazing extent. I. is 
thought that this is a problem which is 
also acute outside Sweden and that the 
events seem to indicate that the tech- 
nique of moulding has changed end 
that normal precautions have proved 
ineffective. 

There have also been some neavy 
claims in Denmark, but on the whole 
it is thought that the results should 
have improved on those of 1952. Fin- 
nish business, too, has been satisfac- 
tory, although profits there seem to be 
lower than in 1952. Some observers 
think that French fire business will 
show the steady good results which 
have marked recent years but which 
unfortunately, from the point of view 
of reinsurance companies, has led to 
a stiffening of conditions, leaving little 
room for the building-up of safety 
margins, which are required :f rein- 
surers shall be able to stand the strain 
of really bad years. British foreign 
business, a common denominator, as it 
were, of foreign affairs, has shown an 
improved result. Some companies now 
reinsure home and foreign business 
under one treaty, so that the results 
cannot be accurately measured. 

. ° e 

Portuguese business has remained 
good, and except for a slight hardening, 
that would seem to apply also to Span- 
ish business. In the overseas countries 
three may also have been a slight 
hardening in Canada, whereas New 
Zealand has improved on 1952 results, 
which is not surprising as that year 
was afflicted by some fortuitous losses, 
indeed of the kind it is the function 
of reinsurance to cover. In South Afri- 
ca there has been a large wool-store 
fire costing some £2,000,000 but the 
potentialities of the market are so 
larger that this should not greatly af- 
fect the position. On the other hand 
there is growing competition both on 
the direct and the indirect side, and 
already some Dutch companies have 
found it more expedient to pool their 
efforts in the direct field, while on 
the indirect side the Holland Reinsur- 
ance Co., a subsidiary of General Rein- 
surance Co. of Amsterdam, has been 





added to the three existing profession- 
al reinsurance companies and also the 
Atlas of Stockholm has opened offices 
for the writing of business there. In 
the Far East, Japanese business is sti]] 
extremely good. What exactly the Gen- 
eral Motors Fire at Livonia will have 
on the rating of the stop-loss and catas- 
trophe covers for 1954 remains to be 
seen, but generally fire business in the 
States until the end of September was 
running at a satisfactory level for the 
professional reinsurance companies, 
which were little affected by that par- 
ticular catastrophe, which was mainly 
reinsured at Lloyd’s. Possibly some of 
the lower layers of covers may be 
merged, but generally speaking, the 
fire is taken philosophically at Lloyd’s 
as a good advertisement of the useful- 
ness of catastrophe covers. 

Marine business is at the cross reads, 
and although the reinsurer may have 
made a modest profit over the immedi- 
ate post-war period the margin is now 
so slender that it would not be sur- 
prising if they became very reticent 
towards this class of business. \ppar- 
ently treaty conditions leave much to 
be desired in some parts of the world, 

(CONTINUED ON PAGE 26) 
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(CONTINUED FROM PAGE 24) 
especially where direct and indirect 
business is incorporated in the same 
treaty, and an overriding, and as it 
seems exorbitant, reinsurance commis- 
sion is charged on business on which 
rates have already been reduced owing 
to previous deductions. This is an old 
story and as Mr. Harold H. Murnmery 
(London Assurance) pointed out sev- 
eral years ago it is much to be regret- 
ted that so many companies accept 
business via reinsurance on terms 
which they would not dream of con- 
ceding on their own direct business. 
Marine is not really suitable for re- 
ciprocity, but it would seem that re- 
quests for reciprocity are now being 
received. So far as can be seen, Nor- 
wegian hull has been running tolerably 
well in 1953, although these are early 
days to judge the position. In the Lon- 
don market, where there has been 
plenty of experience of delay in claims 
settlements, such premature statements 
are always received with reservations. 
Danish business, which is well dis- 
ciplined, should show a small profit 
(caveat December, always a treacher- 
ous month). On the other hand, there 
have been heavy losses both of Swed- 
ish and Finnish hulls, and one ccrre- 
spondent even estimates a deficit of 
200% on Swedish hulls. In this country 
reinsurers should still have made a 
profit, especially as they declare the 
results of 1950. Undoubtedly, however, 
the claims experience has been rising 
since 1950 and especially the heavy 
total losses at the end of 1952 and the 
beginning of 1953 should mark down 
balances to reinsurers heavily. French 
hull business was bad in 1952 but has 
shown considerable improvement in 
1953, but cargo business still suffers 
under top-heavy competition. The new 
German shipbuilding program has 
substantially increased the hull pre- 
mium income of that market and car- 
go business has increased commensur- 
ate with the growing export trade. The 
business should show a profit; on the 
other hand inland transport has been 
unprofitable. Generally speaking, pre- 
mium rates, especially for cargo, are 
now down to a level at which there is 
no margin for major catastrophes. 


Accident business continues in some 
respects to be problematical, particu- 
larly motor third-party and common 
law liability. Here and there improve- 
ments have been noted and some reli- 
ance is placed on the effect of rate 
increases in some countries, as for in- 
stance in France, where an index 
clause has been introduced. I under- 
stand. however, that for political rea- 
sons it has not yet been brought into 
operation. In this country reinsurers 
still appear to carry the heavy end of 
the stick. In other days I campaigned 
against treaty-linking, the system un- 
der which the ceding office insisted on 
having its bad business covered on the 
strength of some good business it had 
offered. To an extent that system is 
still with us, but now it is the rein- 
surers who in defence of their often 
precarious hold on lucrative fire busi- 
ness have continually to remind their 
ceding offices that they are losing 
heavily on their liability business. 

Technically, treaty linking is un- 
sound, as each class of business should 
be able to stand on its own feet and not 
be rated with what from the public 
point of view appears irrelevant side- 
glances at the possibilities of reinsur- 
ance covers. However, in Great Bri- 
tain, where there tends to be decentra- 
lization of management and where the 

(CONTINUED ON PAGE 31) 
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Panel Probes Variety of Problems 
Currently Facing Reinsurance 


At the Insurance Accountants Assn. 
conference in Philadelphia there was 
a lively and informative panel dis- 
cussion of a number of reinsurance 
topics, including the competition of 
foreign markets and the possibility of 
monopolistic government reinsurance 
in the U. S., the respective merits of 
spread loss and surplus. contracts, 
some of the effects of multiple line 
underwriting on reinsurance, etc. 

Howard Shadwell, vice-president of 
the Holborn Agency, New York, acted 
as chairman, assisted by the following 
panelists: 

Donald E. Bryant, vice-president of 
Treaty Management Corp.; Wallace J. 
Burt, assistant secretary of Northeast- 
ern; J. A. Diemand Jr., vice-president 
of North America; Donald R. MacKay, 
vice-president of Inter-Ocean Re; H. 
W. Smith, vice-president of Excess 
Management, and James Wilson, as- 
sistant secretary and treasurer of 
American Reserve. Among those par- 
ticipating in the discussion were Da- 
vid B. Cromie of Royal-Liverpool, 
George Dearborn of the Potomac, 
J. M. Donovan of Travelers Fire, 
George R. Ladner of Security, Conn., 
Russel C. Shenstone of Hartford Fire. 
and Paul J. Synor of North British. 

Following is an informal report on 
most of the subjects treated by the 
panel: 

Mr. Shadwell: Some foreign coun- 
tries have formed government rein- 
surance companies with monopoly 
powers. How are these working and 
is there any likelihood of the same 
thing happening here? 

Mr. Diemand: There is little likeli- 
hood of it happening here because 
where it has happened abroad it has 
been because of a shortage of capital 
in the insurance business—in coun- 
tries where the companies and econo- 
my were poor in relation to the rela- 
tively high values requiring insurance. 
These reinsurance monopolies have 
been set up as a gimmick to meet what 
is actually the poverty of the insurers. 

In this country we have no such 
problem. There is adequate money in 
the insurance business as a whole, and 
it is just a matter of finding a way to 
use it if there is any shortage of rein- 
surance, and I don’t think there is. 


The program of Reinsurance Insti- 
tute of Brazil is that for every com- 
pany admitted, native or foreign, there 
is a maximum line on certain types of 
risks which the institute will take. The 
institute having accepted that (no mat- 
fer what gross line is offered), insur- 
rers keep so much and then have to 
place the rest of it around their own 
market. Each company again can take 
so much net and the balance goes into 
the reinsurance fund, part of which is 
underwritten by the government and 
part ceded back to the insurers that 
put the business in, but at a 5% com- 
mission differential to the institute. So 
they are getting their own business 
back, scrambled up with everybody 
else’s business at an additional 5% 
cost. 

In Chile it is a little different. They 
have a reinsurance fund set up not so 
much to control the business as to con- 
serve foreign exchange. A number of 
Chilean insurers compete for a lot of 
high value business. They are relative- 
ly small so they need pretty large re- 
insurance limits. The only place to get 
that used to be abroad. They had to 
export a lot of Chilean money or for- 
eign money had to be bought with 
Chilean money to pay the premiums. 
There wasn’t that much money in 
Chile. To ease the strain, they set up a 
rian fund, part owned by the 








government on a basic similar to our 
RFC and part by Chilean insurers. The 
business ceded by a company must go 
to that fund, which keeps what it can 
and places abroad what it can’t ab- 
sorb. It operates as a control to retain 
as much reinsurance as possible at 
home. Under the circumstances it is 
probably justified. Since it was estab- 
lished the companies increasingly have 


bought into it and the government’s 
ownership share is down to a small 
percentage, probably 20%, if that 
much. To a large extent it is operated 
by the insurers themselves. 

Mr. Bryant: I do not agree that 
there is little danger of the formation 
of a government pool. Many lines of 
casualty business today cannot be han- 
dled by the American market. They 


are not ordinary automobile risks but 
certain risks that without London 
Lloyds just could not be written. Nu- 
merically they may not be great but 
in importance to the economy they are 
terrific. 

Take aviation on all airlines in this 
country. A very large majority of the 
reinsurance on that business comes 
from Lloyds. Participation by our avi- 
ation groups is relatively small com- 
pared with Lloyds. The same thing is 
true with public utilities, very few 
companies write them at all. The bulk 
of the large utility covers must go to 
Llovds. The same thing is true with 
railroad public liability. I don’t think 
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there is any written in this country. 
Also the same thing holds for liquefied 
petroleum gas. 

Some day someone may ask why 
these risks are not being written and 
retained here. Very little casualty 
business on large risks is kept in this 
country. The casualty insurance indus- 


try here must depend on Lloyds, which 
is one of the reasons for the informa- 
tion of the Casualty Reinsurance Assn. 

Mr. Diemand: The situation is dif- 
ficult but the cause is not lack of capa- 
city. The dollar surplus of all U. S. 
fire and casualty companies, including 
the mutuals, is enormous and can han- 
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dle anything. It far exceeds anything 
Lloyds can offer. 

But many companies prefer not to 
handle anything that is not cut and 
dried. In some states, on some lines, 
insurers actually have contrived so 
they can’t do anything not in the book 
—when something comes along that is 
a little unusual there is no domestic 
market for it and it has to go abroad. 
The companies themselves have, to 
some extent, driven that business 
abroad. 

When these special out-of-the-ordi- 
nary risks show up, domestic com- 
panies that could write them would 
have to do it at book rate, which might 
not be enough or might be too much. 
So again we get into rate differentials 
and these risks have to go to Lloyds. 


There has been relatively little at- 
tempt to use the local market. The 
capacity is here but it is awfully hard 
to get at. There are some companies 
like Don Bryant’s group where a num- 
ber of insurers have joined in what is 
in effect a syndicate to make it easy 
to handle large reinsurances. There is 
no reason why that cannot be done in 
other lines of business. 

The great virtue of Lloyds is that 
a broker can go in and under one roof, 
in one room, see the entire market. 
The capacity is there and he can get 
at it easily. To line up the same 
amount of capacity here, assuming 
that underwriters had the right ap- 
proach and were willing to do it, a 
broker would have to pack a bag and 
stay on the road for a couple of 
months getting around to see every- 
body. It is largely a mechanical prob- 
lem—and a difficult one. It is so much 
easier just to send a cable to a place 
where everything is in one room. I 
think with a little effort, the capacity 
here can be made easier to get at. 

Mr. Shadwell: The problem is large- 
ly psychological. If you go to a com- 
pany here and say you want to write 
10% of this and are going next door to 
get 10% and somewhere else to get 
5%, you introduce a strange method of 
operation. The insurer wants to control 
the whole thing. Some of these big 
risks are a little heavy for writing in- 
dividually. 


Mr. Smith: What if the London mar- 
ket suddenly disappeared, say an H- 
bomb dropped on it or something of 
that sort, wouldn’t that have an effect 
on the possibility of government rein- 
surance here? While it is true that 
there is capacity here, would the com- 
panies argue about it and fight among 
themselves until the government set 
up a reinsurance program? 

Mr. Shadwell: Your own organiza- 
tion is a step in this direction. You 
have the joint capacity of 20 or so of 
the largest insurers in the country. 
You are not quite as flexible as Lloyds 
yet but it is a move in that direction, 
to organize the capacity. I guess we 
shall see more of the same thing as 
time goes on. But you are strictly 
limited to reinsurance and many of 
these things are direct company prob- 


lems. The railroad liabilities are not 
a reinsurance problem. 

Mr. Bryant: I think they could easi- 
ly be handled if the companies were 
willing collectively to expose them- 
selves to it. You take a situation like 
the Rochester Gas & Electric explosion 
in September two years ago, which 
cost more than $1,500,000. What com- 
pany could stand alone on that at nor- 
mal exposure? Eventually we could 
take that on for we feel we have ta- 
ken a step in the right direction. The 
point I want to make is that a situa- 
tion does exist which could cause pos- 
sible government interference by way 
of the formation of a fund. I don’t 
say it is probable, but it is possible. If 
something did happen, the mere fact 
we must depend on the Lloyds mar- 
ket is a weakness. If something hap- 
pened to the Lloyds market there 
would be such a deluge of business 
here that nobody could handle it. 


Mr. Shadwell: Is there a formula or 
method for determining whether or not 
a spread loss or surplus reinsurance 
program would be more effective for 
the primary insurer? What procedure 
is followed in measuring the advant- 
age of spread loss over surplus, and 
conversely? 

Mr. Smith: If the company has sur- 
plus reinsurance the procedure is to 
analyze the experience of past years, 
not less than five and sometimes as 
many as ten. We start with a minimum 
retention that the insurer would con- 
sider under a spread loss agreement 
and tabulate all the losses that have 
exceeded that retention, whether a sin- 
gle loss or combination of losses in one 
event. 

With this loss information you can 
experiment with different retentions 
and limits and see how much you 
would have recovered, how much it 
would have cost, and what the savings 
would have been in expenses; also how 
much additional unearned premium 
reserve you would have had to put up, 
and how much of a strain on surplus 
it would have been. When you find the 
retention level best for your company, 
that will be the cheapest for you and 
make the contract operate and tend to- 
wards a reasonable profit to the rein- 
surer (neither exorbitant for you nor 
a loss to him), you take that point and 
develop all the factors in comparison 
—how much you cede off on the sur- 
plus plan and what you would pay out 
for reinsurance premium under spread 
loss, the losses you would have recov- 
ered each way, and also the savings in 
reinsurance personnel because the 
spread loss would operate with a good 
deal fewer man hours of work, and 
you come down to the net profit where 
you make your comparison as to 
whether you should be on one kind of 
contract or the other. 


“Conversely,” would be more dif- 
ficult. I don’t think any large com- 
pany would go back and reunderwrite 
its business in theory for five or ten 
years to see exactly how they would 
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have come out on a surplus program. 

Mr. Shadwell: Which has the ad- 
vantage it is difficult to say. If you do 
[ have surplus enough, you can’t 





afford to have spread loss cover; it 
needs more money in the bank than 
ig necessary for a surplus treaty. 

Mr. MacKay: A reinsurance plan 
has to be tailored to fit the financial 
position of the company. But there are 
other items you should consider. If 
tyou are a company writing in a rela- 
tively small area you are more subject 
to a large catastrophe loss than if you 
are writing nationwide. If so, the 
spread loss would be a little more ex- 
pensive than it looks on paper. 

The cost of catastrophe cover will 
need to be considered also if you 
change from the surplus to a spread 
loss form of reinsurance. Pro rata or 
surplus reinsurance contributes to a 
very large degree to your recovery in 
a catastrophe. 

Mr. Burt: We are writing a few 

spread loss covers. When a ceding 
company switches to spread loss, the 
reinsurer gets less premium. That is, 
I believe, our only objection to it as a 
[retneurer. In some cases we have rec- 
ommended spread loss. I think the 
trend is moving a little in that direc- 
tion. I believe in the past, sides have 
‘been taken like Republicans and Dem- 
ocrats—either you were against spread 
loss covers or for them. I think this 
| situation is fading away. 
' Mr. Diemand: There is one point 
frequently overlooked. Many com- 
panies and reinsurers regard spread 
loss as a panacea that is going to take 
care of all their problems. I don’t think 
it will. It is a very useful device and 
there is definitely a place for it. It is 
important in connection with wind- 
storm whether the spread loss (purely 
a low-level excess cover) applies on 
each risk or in each event. If the lat- 
Iter, regardless of number of risks, and 
yif the loss retention is only on the ac- 
cumulation of loss, a windstorm can 
jhit the cover pretty hard. 

If, however, the spread loss applies 
to each risk, it is of little value in case 
of windstorm, except for a tornado. 
)Normally the windstorm loss per risk 
is small but there is an awful lot of 
losses. You have to decide which kind 
of spread loss you are talking about. 

If a spread loss cover isn’t properly 
arranged and the company is exposed 
to too much loss in relation to its in- 
come, and it gets hit in the first year, 
the company has a bad time in the 
next five years. That must be carefully 
considered in arranging how much the 
company is going to keep on each loss 
or in each event and also how much 
spread loss reinsurance they are going 
to buy. 

The pro rata treaty is pretty much 
a cash and carry arrangement, you 
don’t pay any more no matter how 
bad the loss is. 

















Mr. Shadwell: The difference in the 
appeal of the two covers comes down 
to this, do we have enough surplus 
jto afford spread loss, and if so, how 
Much dollar outgo per year is either 
form of reinsurance going to cost? The 
surplus treaty is going to run into a 
lot more premium. On the other hand, 
hs rate for a spread loss cover for 





a small company can be surprising. A 
‘small local company that gets involved 
jn a storm might have taken a spread 


oss cover with a rate ranging 5 to 
(CONTINUED ON THE FOLLOWING PAGE) 
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(‘CONTINUED FROM PRECEDING PAGE) 
174%2%, which is a load for the com- 
pany to carry and something it had 
never contemplated. 

Mr. Synor: I should like to get 
straight on two points in regard to 
spread loss. My understanding is that 
surplus reinsurance is fundamentally 
to obtain a participation in partial loss- 
es where spread loss is fundamentally 
to obtain recovery on the total losses. 

Mr. Diemand: Up to a certain point 
that is correct. In a normal, orthodox 
surplus treaty if you have laid off two- 
thirds to the reinsurer, and if you have 
a $3 loss, he pays $2 and you pay $1. 
On a spread loss, which is an excess 
of loss cover, you pay up to so much 
and then he comes in. 

Spread loss would be simpler if we 
consider it actually as a net retention 
but one pitched at five years of pre- 
mium income instead of one. With 
spread loss you really just increase 
your net line because unless something 
very peculiar happens—unless the re- 
insurer used bad judgment when the 
contract was negotiated—you are going 
to pay your own losses plus a service 
charge for spreading it out over a 
period of time. Any loss you recover 
from a reinsurer on the spread loss 
contract is actually a net loss, but in- 
stead of paying for it all this year, you 
finance it over five years. You should 
think of your spread loss recovery as 
part of your net line, actually. 


Mr. Synor: Isn’t it fundamentally 
true that a spread loss contract is sim- 
ply a banking proposition? If so, 
wouldn’t it be better for me, instead 
of buying a spread loss contract, to go 
to a bank and borrow money at 4, 5 
or 6% to finance myself rather than 
to buy a spread loss contract and pay 
the very high rates of interest for hav- 
ing that so called protection? 

Mr. Shadwell: As an insurer you 
have gained exactly nothing in that 
case, just cash on the one hand and a 
liability on the other. 

Mr. Synor: Aside from setting up 
a financial statement, I have the real 


cash register dollars with which to pay 
losses, haven’t I? 

Mr. Diemand: But on the outgoing, 
liability side you have an_ equal 
amount. 

Mr. Shadwell: The surplus is not 
affected. 


Mr. Synor: If I go to the bank and 
borrow money, at least on paper I 
would be penalizing my surplus by 
having to set up the additional liability. 
This is a paper transaction, but after 
all we are judged by what we show 
on paper. Therefore, perhaps it would 
be better for me to buy the spread loss 
contract and protect my surplus posi- 
tion. 

Mr. Diemand: There is one more 
point. If you borrow money from the 
bank, that is all you owe to it and that 
is all you can collect from it, whereas 
with a spread loss cover there is nor- 
mally a maximum and minimum rate. 
You might have no losses at all and 
you still would pay the reinsurer some- 
thing. On the other hand, the losses 
might be ghastly, but there is a ceil- 
ing on how much you pay the re- 
insurer. The bank wouldn’t do that. 


Mr. Shadwell: How do underwriters 
of ceding companies handle business 
under the spread loss cover? Do they 
simply write business for the full ca- 
pacity of the cover or are they careful 
in seeing to it that the cover is not 
potentially involved in poor risks? 

Mr. Smith: If the cover is going to 
work they have to be careful it is not 
over exposed. In an average surplus 
treaty, say a 5-line surplus, most ces- 
sions will run from a fraction of one 
line to nearly two lines, possibly a 
little over. Fewer cessions will run 
three or four lines. Very few will run 
five. If the exposures to a spread loss 
are handled somewhat similarly, it will 
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definitely go sour. The rate will go up under 
to the maximum, and it will either be 


cancelled or the company will go back yinsur 





to some other way of reinsurance. ualty, 
Mr. MacKay: You have to do gross €° oa 
gram: 


underwriting when you accept your 
line from the agent. If you are too en- | M® 
thusiastic because you have a spread 


loss and will not pay any losses over comb 
a certain figure, the rate will reflect |¢ve? 
it. I don’t think it makes much dif. |‘¥ Pe 
ference which form of reinsurance yoy ;0V€F 
have as to the type of business you | ‘he P 
should write. That is decided by man- | diffez 
agement when the company begins to /.0e Sa 
function and business is processeq | Ut Y 
through the years. suran 


Mr. Smith: The fundamental pur- | 1° 
pose of a spread loss cover is to enable . 
the company to retain more of its gross 
profit, and that is about all it is. A 
company’s gross business has to be Mr 
profitable in the long run—you can't } “?Y 
stay in business with any system of 
reinsurance if the gross business is un- 
profitable. Spread loss undertakes by , Mr 
eliminating small items and cutting linesh 





with a larger percentage of its gross | insur 


profits retained. usin 
casua 

. . e said t 

reinsi 


Mr. Shadwell: There are some com- | ¥ 
panies that get spread loss covers and | cover 
then immediately write their heads off ,; ment 
on everything up to the limit of the | has t 
cover. Before long it catches up with * 
them and they find the rate they are Mr 
paying is up to maximum and every- | toget! 
body is unhappy. casua 

Mr. MacKay: There are cases where | ages 
the underwriter is scared to death | effect 
when he knows his line is gross and | some 
there is no pro rata reinsurance, such © buy ; 
as he used in the past. It tends to cool | glary 
off some of the underwriters when | tion ; 
they realize they are paying the loss | you ; 
plus a loading. So it averages out over « you ; 
a period of time. lwe « 

Mr. Burt: The underwriting has to | effect 
remain the same because with a sur- ; ean b 
plus treaty you have an established Thi 
underwriting program. When you Jinga 
change to a spread loss you base the - g jial 
spread loss rates on the established | accid 
loss pattern, the size of losses over a |ter fi 
given amount and the number of loss- / 
es. If you change your underwriting 
program after switching to a spread 
loss cover, it is obvious your loss pat- | 
tern will change, which will affect 
your rate. You thought you were going So 





to be paying a rate of 2% on your |fire ; 
spread loss cover, but with more losses ? cover 
under a different underwriting pro- |have 
gram your rate is going to be 10 or | ganiz 
15%. That is the reason you have to Jand ¢ 
keep your underwriting program ex- ! tempt 
actly the same. aver 
losses 

e e bd 1 | prope 

altoge 

Mr. Shadwell: In spread loss covers.) a qu 
how are satisfactory retentions and_| profit 


limits for the ceding company deter- 
mined? } Mr 
Mr. Smith: There are several in-' 
terrelated factors. First is the amount | jgent: 
of capacity—retention and limit of the 
coverage, the amount of capacity the | 
company wants or feels it needs. There : tpeng 
is also the capacity the reinsurer feels | probl 
is appropriate to the volume in\ Fr 
and the ceding company’s line sheet.) jy, 
Nearly all spread loss contracts have } myjtj 
some pro rata reinsurance in conjunc- | most] 
tion. As it finally works out, enough: know 
premium must go into that treaty to exces 
make it work and there has to be, more 
enough retained premium, the com-|j¢ te; 
pany’s retained premium, to make the} 5, wl 
spread loss work. cover 
The main factor in working out Mr. 
such an arrangement is the survey Of! yaity 
actual figures over the past five years] in it 
or 10. Then you can get these things} mone 
together and make a sensible retention) jy tin 
for the company and a sensible limit perha 
for the cover. see si 
The ratio between limit desired and) powe 
retention is important. The spread 1085} are a; 
cover hardly ever runs over 10 times’, jing 
the retention. Often it is a great deal), 4, 
less, with small companies particularly.] po) j¢j 
Mr. Shadwell: With multiple a 
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go up underwriting becoming more wide- 
her be Nema what will be the effect on re- 
> back yinsurance contracts? Will fire and cas- 
ice ualty classes tend to remain separate 
Y or will reinsurance contracts and pro- 





| cae grams become multiple line? 
00 en- Mr. Diemand: I don’t think that the 
spread multiple line trend will make for a 
s over jcombination of reinsurance contracts 
reflect |even though you write fire and casual- 
h dif. |ty perils in the same policy and at an 
ce you ‘overall rate. Loss characteristics of 
‘s you | the property and liability business are 
man. | different. One form of reinsurance may 
sins to /be satisfactory for property insurance, 
cessed but you may want your liability rein- 
surance on an entirely different basis. 
| pur- However, I do think that even if the 
enable , contracts are separate, companies will 
; gross | 0€ inclined more and more to place 
is. A | their contracts with the same reinsurer. 
to be | Mr. Shadwell: Have you come across 
| can’t ) any contingent commission arrange- 
em of |ments by which one class is offset 
is un- | 2gainst the other? 
ces by Mr. Diemand: Indirectly. We come 
utting | across cases where the fire and inland 
enable marine has been very good and the 
e end , casualty very bad. So the casualty re- 
gross | insurer has asked a share of the fire 


# business in exchange for carrying the 

casualty. Or, the company may have 
| said to the fire reinsurer, “Our casualty 
“reinsurers are bleeding to death, so 
> com- you better take part of the casualty 
rs and | cover’. This is not a formal arrange- 


ids off , ment of the sort you mentioned, but it 
of the | has that effect. 

> with * e ° ° 

ey are | Mr. Bryant: Putting the two covers 


every- | together is a difficult job. Even in 
~ casualty alone there are certain cover- 
where | ages difficult to mix because of the 
death | effect upon the rate. Once in a while 
ss and | some casualty insurers will attempt to 
, such “buy a cover which will involve bur- 
fo cool | glary as well as workmen’s compensa- 
when | tion and liability. The difficulty is, if 
ie loss | you are using an average rate, when 
it over \ you adjust the rate as a result of the 
| WC or liability losses, it has a harsh 
has to jeffect on your burglary. Of course, it 
a sur- « can be overcome. 
lished | There are certain advantages in hav- 
you | ing all lines together because a fire and 
se the -a jiability loss could result from one 
lished | accident. In that event it is much bet- 
over 2 | ter for the company to have a cover 
f loss- ’ that is a ceiling so to speak on its re- 
vriting |tentions (where you have several 
spread | classes of business involved as a result 
S pat- lof one occurrence) instead of pyramid- 
affect ) ing retentions 
going | So there is a trend towards putting 
| your |fire and casualty together under one 
losses ?cover and there are advantages. They 
» pro- thave to be in one insurer. In our or- 
10 or |ganization, which is made up of fire 
ave tO and casualty companies, when we at- 
mM eX- "tempt to write a single cover we have 
a very difficult job trying to place the 
losses in the right places and get the 
proper premium allocation. It is not 
altogether a mechanical difficulty but 
overs. |a question of into whose pocket the 
s and profits are to go. 
deter- e ° e 
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. | Mr. Shadwell: That is true where 
al iN-" vou have two vehicles which are not 


Until the limits of individual casualty 
policies are down to a level corres- 
ponding more to that of the fire busi- 
ness, I can see a lot of problems. 

Mr. Shadwell: It could still be han- 
dled by superimposition of a surplus 
treaty to reduce the lines to a common 
limit, could it not? 

Mr. MacKay: That would be one 
solution, but then you would have a 
combination treaty. Undoubtedly you 
would have different limits and lines 
for fire than for casualty. One problem 
is that casualty losses for reinsurers 
are subject to infrequent peaks but fire 
reinsurance losses are more frequent 


PORTRAIT 


OF PROGRESS 


and more constant in amount. You 
would have to work out a relationship 
there to take care of that problem. 

The remainder of this panel dis- 
cussion on reinsurance problems will 
be carried next week. 


McKinley To Mich. for Aetna 


James C. McKinley has been named 
special agent in Michigan for Aetna 
Fire, associated with George K. Simp- 
son, state agent at Lansing. Mr. Mc- 
Kinley had field training in Colorado 
and Wyoming and then attended 
the Aetna’s school at the home office. 





C. & F. Opens St. Louis 
Office, McCreery to II. 


Crum & Forster has opened a service 
office at St. Louis with State Agent 
R. J. Michaelson in charge. Mr. Mich- 
aelson formerly traveled in Illinois. 

Ray McCreery has been assigned as 
special agent in Illinois to work with 
R Fromel, Ilinois supervisor, and 
T. J. Oglesby, state agent. He will have 
headquarters in Decatur. 


Harold W. Zorn, who has been in 
insurance work for 14 years, has open- 
ed an agency at Charleston, S. C. 





On a cool and brilliant November morning in 1825, an elaborate aquatic 
procession completed its journey from Albany to the Sea, a keg of lake 
water was poured into the Atlantic and the cannon at Fort Hamiiton 
announced the official opening of the Erie Canal, first of a long series of 
internal waterway projects destined to bring the production of our 
mid-west to the markets of the world. 
As the nation’s commerce grew and other waterways were developed, 
Chubb & Son acquired broad experience and knowledge of insurance 
requirements which enabled it to devise many of the features of 
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|reinsurer that problem would not arise. 
| Mr. Bryant: Right, and I think the 
‘trend is in that direction. There are 
/problems incidental to it but it seems 
j inevitable. 
’ Mr. Shadwell: There are cases of 
multiple line reinsurance contracts, 
mostly for the larger companies. I 
\know of one in particular that has one 
excess cover over all classes. You get 
more balance that way, where casualty 
is terrible and fire is making money, 
or where fire is okay and the extended 
coverage is bad. 

Mr. MacKay: Not being in the cas- 








‘ualty reinsurance field, we are experts 


in it because we have not lost any 
money on it yet. However, I agree that 
in time you will have a combination of 
perhaps most casualty lines and fire. I 
see some difficulties for a long time, 
however, in that the casualty people 
are ambitious; they will write 100% of 
a line—$1 million is a very small figure 
to them for some of their individual 
Policies. That has not been true in fire. 
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Juul Reviews Picture 
of World Reinsurance 


(CONTINUED FROM PAGE 26) 
general manager is seldom brought in- 
to treaty negotiations—exceptions, of 
course, do occur—it is difficult to get 
that point of view to prevail. When I 
speak of treaty linking I am not think- 
ing of the Continental so-much-fav- 
ored omnibus treaties, including a 
substantial proportion of less desirable 
risks, such as third-party risks and 
including very little fire business. Such 
treaties may have their uses but ob- 
viously they had to be scrutinised very 
closely. Writing about motor business, 
it may be added that it seems proble- 
matical whether motor business from 
Northern Ireland, which is now merged 
in British business, can really stand on 
its own feet even at the rate increase 
of 12144% effected some time ago. In 
Eire, where the companies imposed 
premium increases ranging from 15% 
to 25%, the price control intervened 
and the average rates have been re- 
duced again by some 12144%, with what 
effect on the remunerativeness of the 
business remains to be seen. 


Burglary appears still to be satis- 
factory, although the profit is declin- 
ing owing to reduction in premium 
rates. There seems also to be some old 
fidelity guarantee claims still about 
which influence results, and one fi- 
nancial guarantee claim in Ireland is 
widely discussed just now. A vital 
factor is in the delay in announcing 
claims, which makes it unsafe to treat 
balances on excess-of-loss business as 
profit until a considerable time has 
elapsed, which the authorities find it 
difficult to appreciate. All the same the 
fact remains that whereas in fire it 


may be possible to rely on the ceding 
office’s estimate of loss reserves, which 
generally include a modest safety mar- 
gin, the same cannot be said of motor 
excess-of-loss business, where the first 
estimate of the ceding office all too 
often is too much on the low side and 
where therefore prudent reinsurers 
must add substantially to their claims 
reserve. The speeding-up of presenta- 
tion of British accounts also tends to 
increase the elements of uncertainty 
as to outstanding claims. Many claims 
which were previously looked upon as 
paid claims now appear as outstanding. 

Credit insurance shares with hail 
insurance the fact that a combination 
of quota-share and excess-of-loss re- 
insurance is the most suitable form of 
reinsurance. However, Dr. Bruno de 
Mori, in his address at the meeting of 
the International Credit Insurance As- 
sociation in London last April, advo- 
cated strongly the use of the faculta- 
tive method and an exchange of risks 
between the various credit insurance 
companies, as well as support for other 
credit insurance companies. 

e e e 

As to other countries, I am advised 
that a more optimistic feeling prevails 
in Germany and Austria as to motor 
business, although that has not as yet 
been reflected in treaty results. In 
Sweden higher rates may have im- 
proved the result and it is hoped that 
treaties may balance. However, in Den- 
mark, where also there has been an 
improvement, there will possibly still 
be a loss in 1953. In Norway offices are 
considering increases in the motor tar- 
iff, and in Finland the business leaves 
much to be desired, although the com- 
panies are striving hard to put it on 
a satisfactory basis. In Switzerland the 
accident insurances of private rail- 
ways are causing some concern, not- 


withstanding the recent substantial 
rate increase, as there have again been 
some heavy accidents on the railways, 
including a train collision with a lor- 
ry, 
The London-American business is 
somewhat problematical though it cer- 
tainly attracts many foreign as well as 
home companies. It is not an easy bus- 
iness to underwrite, though undoubt- 
edly many companies and underwrit- 
ers to their great credit make an out- 
standing success of their job. 
. e e 

Professional reinsurers at the pres- 
ent moment find it more and more 
difficult to maintain their position and 
are liable to have their share in busi- 
ness reduced when a fresh opportunity 
for reciprocity occurs to the ceding of- 
fice. That, however, is not as new a 
situation as some writers would have 
us believe. Mr. J. Tuma in one of his 
books reminds us that reciprocity was 
known even before professional rein- 
surance was ever thought of, and from 
time to time the problem has become 
a nightmare to professional reinsurers, 
who are the chief sufferers when re- 
ciprocity demands are at their peak but 
who, mirabile dictu, manage to survive 
and grow from strength the strength, 
which speaks much for the loyalty of 
their ceding offices. At least, the older 
and well-established companies are 
holding their position extraordinarily 
well, by their ability to give service 
and to adapt themselves to the needs 
of their ceding offices. The most ef- 
fective answer by a professional re- 
insurance company to demands for re- 
ciprocity is to insist that the company 
provides cover, which is the service 
most wanted of an efficient and re- 
liable reinsurer. 

The interesting point about the pres- 
ent craving for reciprocity is that it 
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has taken place in a period of rising 
values and premium incomes, in which 
the desire for higher premium income 
could really better have been satisfied 
by devoting all available energies to 
developing direct business. Perhaps the 
balance of payment problem and the 
knowledge that the treasuries and na- 
tional banks of the different countries 
of the world are keeping an uncom- 
monly close watch on the position has 
tempted the companies to go out for 
more and more reciprocity—at first 
half apologetically, but now openly, 
Looking back throughout old corres- 
pondence I am struck by the fact that 
in the slump period of the ’30’s the 
reciprocity problem was just as urgent, 
or even more so, because with a fall- 
ing premium income there was every 
inducement to go for more business 
to keep up premium income. On the 
other hand, after the last world war in 
a way this need has arisen because 


—_ 9 





costs were rising and it is tempting, so 
long as claims ratios are reasonable, to 
go in for reciprocity business which 
reduces the overall costs ratio. 


a eg 


The demand for reciprocity was per- 
haps even more in evidence in the | 
*20’s than in the ’30’s. Owing to the | 
size of the business available in the 
United States, the reciprocity problem 
over there has never been quite as 
acute, besides which the fact that pre- 
miums reserves have to be based on 
premiums before deducting commis- 
sions puts a limit to the desire of 
American companies for reciprocity. ; 
In that sense what we in Europe usu- 
ally look upon as at least hampering 
legislation may be said to help Amer- 
ican professional reinsurance by les- 
sening the appetite of the direct writ- 
ing companies for reciprocity. However 
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the position may now be changing 
even in the United States. 

The controversy over reciprocity 
business continues. On first principles 
there is nothing very constructive in 
the way reciprocity business is being 
transacted at the present moment. It 
would seem that first-class companies 
offer reciprocity even to small local 
companies with accounts which must 
of necessity be unbalanced. Undoubt- 
edly, they do that to acquire a share in 
business formerly open to them direct- 
ly. On the other hand there has been 
hesitation to offer too much recipro- 
city to Japanese companies until the 
financial position of the country has 
been clarified. That, I take it, is more 
the reason for holding back than any 
distrust of the major Japanese com- 
panies, with their sound and well- 
tested insurance technique—largely 
based on training in western methods. 
Certainly so far as Japan is concerned, 
and lately also as regards Germany, 
some reciprocity seems more merited 
than in some of the cases where it is 
now given. 

e * + 

Another matter is, of course, that in 
committing itself to a policy of very 
nearly 100% reciprocity in volume of 
premiums, the ceding office gets a 
much too high proportion of indirect 
business in its net account. Recipro- 
city business undoubtedly does help 
to keep the costs ratio low, for the 
time being, and in that sense there is 
every inducement to continue along 
the path of reciprocity, but the picture 
may change once the claims ratios— 
I am particularly referring to fire 
business, where most reciprocity oc- 
curs—get above 60%, as was once not 
uncommon in fire reinsurance experi- 
ence; the position will not be nearly 
so pleasant and some treaty business 


will undoubtedly come on the market. 
It is sometimes thought that it is the 
great reinsurance brokers who foster 
reciprocity demands, but we doubt 
whether any but a few of the very 
largest firms of brokers in this coun- 
try are in a position to say to a Brit- 
ish company: “I give you a very sub- 
stantial business; now I want a line of 
your business to place as I like.” Cer- 
tainly many of the less prominent 
brokers are, from different motives 
than the professional reinsurers, also 
looking hopefully to a period of not 
quite so good results, when their serv- 
ices are likely to be more appreciated. 
Although it might be thought, from 
the controversy in our columns, that 
brokers and professional reinsurers are 
bitter opponents, in the last analysis 
they have identical interests, as both 
are offering service to direct-writing 
companies. It should never be forgot- 
ten that it is the direct underwriter 
who is the primary producer and the 
reinsurer and the broker the hand- 
maidens who help the underwriter to 
complete his task more efficiently. To 
suggest ‘that professional reinsurers 
should give 100% reciprocity is as ab- 
surd as to expect any of the smaller 
firms of reinsurance brokers to pro- 
vide 100% reciprocity for business 
which a big company might give them 
to handle. Excessive competition seems 
however to rule out any reduction in 
reciprocity demands in the near future. 

Professional reinsurance requires a 
separate technique and a vast up-to- 
date knowledge of world conditions, 
and not the least of insurance person- 
ality the world over. The reinsurer 
must know when to go into the mar- 
ket and when to pull out, although the 
strong reinsurer with well-spread 
portfolios can and does stand by his 
ceding offices as long as he is satis- 


fied that the business is sound and 
that he is being fairly treated, and that 
the ceding office is not trying to write 
the business on his back. In an excel- 
lent article, “Mainly about Figures”, a 
correspondent to The Review has 
caught the British mentality at its best, 
the writing giving a clue to the attrib- 
utes of a good underwriter, namely, 
the financial strength to be able to go 
in when the business is bad, when 
many less strong reinsurers are licking 
their wounds, and the courage to re- 
duce commitments when it looks like 
being near the end of a favorable pe- 
riod even though the business is still 
unprofitable. When the bad years come 
he will then have been let off lightly 
and will be ready to start up again 
when the next favorable period comes. 


There are, however, obvious limits 
to the extent to which that policy 
can be followed with impunity by 
the less strong underwriter. The 
trouble with mathematics applied to 
practical underwriting is that mathe- 
matics do not take the human factor 
into consideration. Mathematically, a 
sequence of 10 heads and one tail is 
as rare as a sequence of 11 heads, but 
that does not alter the fact that after 
ten good years a bad year may be the 
more likely to follow, simply because 
of human fallibility and over-confi- 
dence. Some marine underwriters had 
that experience just after the war, 
when it might have been thought that 
the millennium had arrived owing to 
the invention of radar, etc. Reality 
showed that too often captains did not 
slow down in foggy weather owing to 
over-confidence in radar, thus in- 
creasing rather than decreasing the 
number of collisions. 

In an admirable book “Reinsurance 
Contracts” published for private cir- 
culation by W. T. Greig & Co. I note 


that the authors suggest that in the 
event of termination of the treaty var- 
iations in previous practice have been 
found to the extent that the treaty 
wording specially provides that the 
reinsurer shall pay the ceding office 
90% of the outstanding losses (the 
reference is to fire reinsurance) with 
a revision at the end of a three-year 
period, which adjustment shall be fi- 
nal unless in the judgment of the ced- 
ing office, special considerations re- 
quire one more adjustment to avoid 
unfairness as between the two sets of 
reinsurers. That practice seems to meet 
the situation reasonably well. The 
compilers of the book do not touch up- 
on the question of return of portfolio 
premium, i.e. upon the question wheth- 
er in these days of 35% commission, 
against 25% to 27% a generation ago, 
a 40% portfolio return is not too high 
and should be replaced by a ratio of 
32% to 35%. It is, however, suggested 
that in current practice there may be 
a difference between the ratio applied 
to premium reserve deposits and that 
applied in the formula for calculating 
profit commissions. 

The firm itself has devised a new 
excess-of-loss cover named the “Brake 
Loss Cover”. It appears to be of the 
Carpenter or Lutfalla family of cov- 
ers and no market has as yet been es- 
tablished for it, though it is not thought 
that that will present any difficulties 
if any office should be interested to 
try it out. The cover is presumably 
looked upon as the copyright of the 
firm and I shall discuss it only in its 
broadest outline. It is based on the 
claims ratios of the last five years, the 
average of which, less 150% of the 
highest deviation from the mean, is 
called the underlying, or as it is term- 
ed on the continent, the priority. The 
reinsurer then covers 90% of all losses 
(CONTINUED ON THE FOLLOWING PAGE) 
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up to three-times the maximum devia- 
tion—which is his range—with a pro- 
vision for reduced percentages of cov- 
ers in the event of a still higher clairas 
experience but not below a 25% cover. 
The reinsurance premium is the dif- 
ference between the underlying and the 
average of the five-years’ claims ra- 
tios, including the current year. It 
therefore the claims experience in the 
next five years follows exactly the 
sequence of the previous five years it 
follows that since the reinsurer pays 
only 90% of the losses within his 
range he will make a 10% profit. For 
that reason it is provided that each 
quarter he shall receive 242% of his 
rremiums for the last year with a fi- 
nal adjustment in the fourth quarter. 
Another ingenious idea is designed to 
put a brake on cancellation of the 
treaty—hence its name. This idea is 
that at cancellation the last year’s pre- 
mium shall be based on the mean of 
the claims ratios of the last two years 
and the average of three immediately 
preceding years, i.e. the weight of the 
last two years’ claims experience will 
be intensified. The firm does not be- 
lieve in five-year contracts and they 
might find it difficult to find “takers” 
on that basis. It is, however a constant 
regret of reinsurers that the old and 
long-standing relations between ceding 
offices and reinsurers are tending to 
break up and that almost automatical- 
ly there are annual cancellations to see 
whether a little more can be got out of 
the reinsurer. Nevertheless, we should 
have thought that a new plan such as 
the Brake Luss Cover requires at least 
five years’ continuity to prove its 
merit. One criticism, which is not real- 
ly a criticism at all, is that the book 
seems written almost exclusively from 
the point of view of the ceding office. 
That really is necessary, since brokers 
as professional reinsurers live by giv- 
ing service and in the first place have 
to study the needs of their ceding of- 
fices before considering whether a 
market can be found to satisfy those 
needs. One constructive suggestion the 
firm makes is that in order not to 
break the continuity in a change-over 
from first surplus to excess-of-loss re- 
insurance the current practice of vary- 
ing the underlyings according to the 
classes of business should be more 
generally used. 


Although the position as regards 
professional reinsurance remains con- 
fused, I hesitate to think that it is 
doomed; indeed the premium income 
of professional reinsurance companies 
at a conservative estimate exceeds 
£200 million a year and there are 
no obvious reasons why their services 
should not continue to be required in 
the future. The day when leading pro- 
fessional reinsurance companies retire 
and turn themselves into investment 
companies, as they could if they want- 
ed to, still appears to be a long way 
off, except where, as happened in at 
least one country, they were given no 


other option through the clamping- 
down on them of a state reinsurance 
rnonopoly. 





Sweeney, Esten, Kells 
Are Advanced by Pearl 


Pearl-American group has made 
changes in its field supervision in the 
middle department, the southeast and 
at Washington, D. C. 

Walter J. Sweeney, who has been 
manager at Washington, is being trans- 
ferred to New York as assistant under- 
writing secretary and will have charge 
of business in the middle department 
and the southeast. He is succeeded at 
Washington by Lawrence J. Esten, who 
has been assistant to Mr. Sweeney 
since 1951. 

Gerard R. Kells, who has been an 
underwriter at New York, handling 
middle department business, is being 
transferred to Washington as assistant 
to Mr. Esten. 

Mr. Sweeney joined Pearl in 1937. 
He became chief underwriter for the 
middle department at Philadelphia and 
in 1948 went to Washington as mana- 
ger. 

Mr. Esten joined Pearl at Philadel- 
phia after the war, and in 1939 went 
to New York as middle department ex- 
aminer. He was made special agent 
to assist Mr. Sweeney in 1951. Mr. 
Kells, after his war service, was with 
a New York brokerage firm. He joined 
Pearl in 1951 as examiner for the mid- 
dle and southern department. 





Stempel, Brown Elevated 


American International Underwrit- 
ers has appointed Ernest E. Stempel a 
vice-president in its Bermuda division 
and has named Kenneth J. Brown sec- 
retary of the main U.S. office, suc- 
ceeding Mr. Stempel. 

Mr. Stempel, formerly also assistant 
to the president, becomes at the same 
time a vice-president of American In- 
ternational Reinsurance of Bermuda. 
He joined AIU in 1938 and was named 
assistant secretary in 1950 and secre- 
tary in 1951. Mr. Brown went with the 
companies in 1946 as head of the fire 
and casualty underwriting division of 
AIU Assn. and in 1952 became a vice- 
president of AIU. Before going with 
the companies he had been with York- 
shire for 20 years. 





Metzner Speaks on PR 


C. H. Metzner, assistant manager of 
Western Underwriters Assn., discussed 
“Public Relations” at the quarterly 
meeting of Wisconsin Fire Underwrit- 
ers Assn. A course of study on prop- 
erty insurance and allied lines at 
Marquette University will be held 
Feb. 8 through May 24, with Wiscon- 
sin field men as instructors. 

Wisconsin Blue Goose held a dinner 
meeting and initiation. 





Hear About Bonus at Yule Party 

Earl D. Patton, United States man- 
ager of Northern Assurance, address- 
ing the Christmas party of the New 
York staff and nearby field offices, 
pointed out that 1954 marks the group’s 
100th anniversary in the U. S. and in 
recognition of the event, each of the 
company’s employees will receive an 
anniversary “bonus check” of 5% of 
salary earned in 1953. 





Late News Bulletins... 











(CONTINUED FROM PAGE 1) 


the company at Louisville and shortly thereafter transferred to the home office 
to receive personnel training. In 1950 he was named special agent at Louisville 
and served in that capacity until 1952 when he transferred to Omaha. 


$785,000 Insurance Loss at Tampa 


The insurance luss «n the warehcuse of American Can Co. at Tampa, Fla., 
which was destroyed by fire will run approximately $650,000. The company 
had the building under lease, and its loss consisted of manufactured cans stored 
there. It has another plant in Tampa which was not involved. In addition, loss 
to the building is estimated at $35,000 and to the nearby plant of Chem-Inc Co. 
around $100,000. 

The can company has been strike bound at Tampa and the courts had or- 
dered the cans in the warehouse released to citrus processors. 


New Automobile Theft Bureau Members 


National Automobile Theft Bureau has elected Merchants Mutual Casualty, 
Mobile F.& M., Dixie F.&C., Continental Union of Birmingham, Southwest 
General, Stuyvesant and Midway Underwriters of Cleveland as members, 
bringing membership to 338. 


American to Have Own Canadian Setup 


American has served notice of the termination of its association in Canada 
with Security of New Haven, Fire Association and Reliance under the joint 
management of John J. Kilgour. American will establish its own Canadian 
department shortly under management of Adam McBride. Mr. Kilgour, how- 
ever, will continue to manage American’s Canadian business until the change is 
effected. The decision for independent operation is part of American’s general 
policy under which former jointly operated arrangements have been superseded 
by its own offices. 


Won’t Throw Out Travelers TV Bid 


FCC has denied the request of Hartford Telecasting Co. to throw out the 
application by Travelers Broadcasting Service for a TV station in Hartford on 
the theory that the insurance law of Connecticut does not permit such a ven- 
ture. The examiner at the hearing Jan. 18 will also include the question of 
funds the rivals for the channel have available for the venture, a point raised 
by Travelers. FCC noted Travelers has been operating a radio station in Hart- 
ford since 1928. 


e Western Casualty & Surety has filed a registration statement with SEC cov- 
ering a proposed offering of 150,000 shares of common stock, $5 par value. 
Shares will be offered initially to stockholders in the ratio of one new share 
for each two shares held. The company recently split its stock two-for-one. 








Mr. Conick Oct. 26 by the group’s head 
office officials, with its chairman Sir 
Alan C. Tod, its deputy chairman, Sir 
John R. Hobhouse, and its general 
manager, Charles F. Trustam, coming 
from Liverpool to attend. Members of 
the group’s management and _ staff 
from the U. S. attended and the prin- 


Conick Retires, Three 


Get Promotions 

(CONTINUED FROM PAGE 1) 
volume of the group has grown from 
$97 million to well over $210 million. 
One of his most significant accomp- 
lishments while he was executive head 


of the group was the successful co- 
ordination of its fire and casualty op- 
erations. 

He has always evidenced a keen in- 
terest in insurance education. He ini- 
tiated in 1936 the group’s formal 
training program, which has continu- 
ed. During his term as president the 
American Institute allied with Insur- 
ance Institute of America to achieve 
maximum educational efficiency, eli- 
minate duplication of activities and 
permit the development of insurance 
education on a continually progressive 
basis. 

A testimonial dinner was tendered 


cipal speech of the evening was de- 
livered by Mr. Trustam who charac- 
terized the guest of honor as “a man 
who is universally acclaimed as one 
of the outstanding personalities of the 
insurance world in our time.” On that 
occasion Mr. Conick was presented 
with gifts from the head office board 
and management, from the New York 
finance committee and from the U. S. 
management and staff. 

Another testimonial dinner will be 
given for Mr. Conick in New York Jan. 
14 under the auspices of a committee 
representing all segments of the busi- 
ness in New York City. 
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Insurers Offer Full Pay 


Plus Service Contract 
(CONTINUED FROM PAGE 1) 
erage, where elected, is $35 a week for 
males and $25 for females up to 26 
weeks. Maternity benefits are limited 
to six weeks and to a total of 26 weeks 

during any one year. 

If these plans actually presage a 
trend in the group A. & H. business, 
there will have to some back-tracking 
and realignment of philosophy. Com- 
panies up to now have been careful 
to put limits on hospital rooms on a per 
day basis, and to provide either a 
schedule or an overall limit on extras. 
The Blue Cross plan has always been 
full cost on a service basis and these 
two items—full payment and provision 
for service instead of cash benefit— 
have been the chief distinguishing 
characteristics between Blue Cross and 
private insurers. However, unions have 
come into the picture and in their ne- 
gotiations are demanding a full serv- 
ice contract. The insurers have no al- 
ternative but to bid on this type of 
contract, offering the same deal as 
Blue Cross, if they expect even to have 
a chance at the business. 


It is understood that some contracts 
of private insurers have been in effect 
on the service basis for as long as two 
years, but they have been kept quiet. 
The few companies writing this type 
of business have been mum and they 
have not yet built up enough exper- 
ience to know how they are faring. 
Now the meat packing industry con- 
tracts have brought this whole matter 
into the open. The insurers had to get 
in the union-made buggy or else, and 
results will be watched closely. 

Indications are that with unions 


dominating welfare plan negotiations, 
the insurers will have to swing more 
and more to the Blue Cross method 
of providing full coverage under a 
service contract. 

The meat plan has had an incidental 
reaction with American Medical Assn., 
which at its recent annual meeting 
adopted a resolution condemning the 
part of the plans which provide for a 
schedule treatment for anesthesia and 
for x-ray or radium treatments for 
malignancy. AMA says this is a serv- 
ice performed by an independent doc- 
tor and cannot be considered part of 
the hospital billing, and that hospitals 
and insurers are intruding upon the 
freedom of practice of the doctors. 





Dewey, Bohlinger Prepare 
for Compulsory Fight 


(CONTINUED FROM PAGE 2) 
instance it is working satisfactorily, 
the superintendent declared. 

The introduction in 1953 of com- 
pulsory legislation in New York began 
the struggle which will be resumed 
during the 1954 session, and Mr. Boh- 
linger said the benefit of last year’s 
fight has been to narrow the issues. 
“The sham objections have been dis- 
posed of and the Massachusetts law is 
no longer being argued. Unsatisfied 
judgment funds have been repudiated 
by those who brought them into being. 
No serious defects have been found in 
the compulsory insurance bill which 
was introduced last year in New York. 
This being true—what objections re- 
main?” ; 

Mr. Bohlinger told the teachers that 
two of the three phases of the devel- 
opment of the department’s compul- 
sory have been passed—fact finding 
and decision— and the third phase, 


enactment of a compulsory program, 
is all that remains. 





The Alamo Blue Goose, San Antonio, 
will hold its mid-winter swim at La- 
redo, Jan. 20. 


New Auto Insurer in Del. 


Pioneer Auto has filed a charter of 
incorporation in Delaware. Capital is 
$200,000. The principal office is Corp- 
oration Trust Co., 100 West Tenth 
street, Wilmington. 
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Washburn, Smith Named 
by Phoenix of London 


Phoenix of London group has ap- 
pointed Lawrence A. Washburn as 
special agent in southern California 
with headquarters at Los Angeles. Mr. 
Washburn has been in insurance for 
17 years in both underwriting and 
field capacity. 

Harry A. Smith has been named 
special agent for the group in south- 
ern California also, and will have 
headquarters at Los Angeles. He will 
be associated with John Moore, spe- 


cial agent. Mr. Smith has been for six 
years in the California field as a cas- 
ualty special agent. 





American Fore Field Men 
in N.E., N. Y. Shifted 


America Fore has named Bernard J. 
O’Donnell state agent for the fire com- 
panies in Massachusetts. He will su- 
pervise Middlesex and eastern Wor- 
cester counties from headquarters at 
Boston. 

State Agent Henry K. Sullivan of 
the Long Island territory will now as- 
sume supervision of both Nassau and 
Queens counties, N. Y. 

State Agent Carleton D. Smith will 
supervise Essex and part of Suffolk 
counties, Mass., and State Agent Mer- 
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rill F. Ramsay will handle the remain- 
der of Suffolk in addition to super- 
vising Norfolk, Plymouth and Bristol 
counties. They have been in the Mas- 
sachusetts area many years. 

Mr. O’Donnell joined the local de- 
partment of Niagara Fire in New York 
city in 1928, and later became special 
agent for the engineering department 
in suburban New York. After war 
service he was special agent on Long 
Island, where he has been for eight 
years. 

Mr. Sullivan will continue to main- 
tain headquarters at Mineola, L. I. He 
will be assisted by Special Agent 
James J. Collins, who has been with 
America Fore for several years and 
lately on Long Island as inspector. Mr. 
Sullivan for many years covered Nas- 
sau county before being assigned to 
Queens. 





Phoenix of London Names 
Four State Agents in S. W. 


Phoenix of London group has ap- 
pointed Wayne S. Hanes state agent 
for Arkansas with headquarters at 
Little Rock. He has been operating as 
special agent out of Texarkana for the 
general agency of Mannie Stevens, 
Inc. 

Special Agents R. Wilson, Oklahoma 
City; Charles M. Canavan, Abilene, 
Tex., and Arthur G. Schulze, Dallas, 
have been promoted to state agents. 

All Texas, Oklahoma and Arkansas 
field men are under the supervision of 
R. Allen Hickman, manager of the 
southwestern office at Dallas. 





Daniels to Coast as 
N. B. Assistant Secretary 


North British has transferred R. P. 
Daniels, who has been state agent for 
North and South Dakota, to the Paci- 
fic department headquarters at San 
Francisco as assistant secretary. 

He served as state agent in South 
Dakota for more than 10 years, except 
for about five years in the army. For 
the past six years he has been state 
agent in charge of North and South 
Dakota. 





Martin Washington Speaker 


John H. Martin, manager of Stand- 
ard Forms Bureau, San Francisco, 
will address the annual meeting of 
Washington Fire Underwriters Assn. 
at Seattle Jan. 8. 

The following day Mr. Martin will 
speak at the annual banquet of the 
Chamber of Commerce at Wenatchee. 





Stanley R. Wilson Retires 


Special Agent Stanley R. Wilson at 
San Diego, Cal., is retiring from ac- 
tive service with North British. He 
started with the group in 1933 as spe- 
cial agent at Los Angeles and was 
later transferred to San Diego. He has 
been in the insurance business since 


1919, in both agency and company 
work. 

His associates in the southern Cali- 
fornia department tendered Mr. Wil- 
son a farewell dinner, at which Assis- 
tant Manager Osborn and Assistant 
Secretary Wickard of the San Fran- 
cisco office were present. He was pre- 
sented a retirement memento. 





Mountain Field Men Elect 


New officers of Fire Underwriters 
Assn. of the Mountain States elected 
at the annual meeting recently are: 
President, W. T. Ferry, North British; 
vice-president, Charles H. Jones, In- 
terstate Agency; 2nd vice-president, 
New Mexico; H. V. Burke, Great 
American; secretary-treasurer, Orville 
M. Moore, Loyalty group. 


Mo. F.P.A. 50 Years Old 


Missouri Fire Prevention Assn. will 
celebrate its 50th anniversary at a 
dinner following its meeting at Jeffer- 
son City Jan. 20. Richard E. Vernor, 
manager fire prevention department 
of Western Actuarial Bureau, Chicago, 
will be a featured speaker. 

Missouri Fire Underwriters Assn. 
will meet there Jan. 21. 











FR Evaluators in N. C. 


Donald N. Freeman, formerly with 
the Kemper group, has been appointed 
the first of five men who will evalu- 
ate wreck damages and liability under 
North Carolina’s new financial safety 
responsibility act. 

The five evaluators will study wreck 
reports where deaths or injuries have 
occurred or where more than $100 in 
property damage has been caused and 
will say what portion of the total dam- 
ages each driver is responsible for and 
how much security he is required to 
post. 


Two New Okla. Local Boards 


Two new local boards have been 
formed in Oklahoma. Hobart Assn. of 
Insurance Agents has James Reinmil- 
ler as president; E. E. Kinsey, vice- 
president and Mrs. Pate of Pate Realty 
& Insurance Co., secretary. Clinton 
Assn. of Insurance Agents will elect 
officers Jan. 17. 








May Handle Casualty 

Assn. of Insurance Underwriters of 
Baltimore City, which will hold its 
annual meeting and election Jan. 12, 
will hear a report on the possibility of 
including casualty insurance in the as- 
sociation’s jurisdiction. 





Schowalter Course Leader 


Oscar W. Schowalter, new manager 
at St. Louis for New York Underwrit- 
ers, will serve as discussion leader for 
the class in time element coverage, to 
be conducted by Insurance Board of St. 
Louis starting Jan. 11. 
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NATIONAL-BEN FRANKLIN INSURANCE COMPANY OF PITTSBURGH, PA. 
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MILWAUKEE INSURANCE COMPANY OF MILWAUKEE, WIS. 


ORGANIZED 1852 


ROYAL GENERAL INSURANCE COMPANY OF CANADA 


ORGANIZED 1906 
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COMMERCIAL INSURANCE COMPANY OF NEWARK, QV. J. 


ORGANIZED 1909 
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YALTY GRO 


Home Office: TEN PARK PLACE, NEWARK 1, NEW JERSEY 
Western Department: 120 South La Salle Street, Chicago 3, Ill 
Pacific Department: 220 Bush Street, San Francisco 6, Calif 
Southwestern Department. 912 Commerce St. Dallas 2, Tex 


Canadian Departments: 800 Bay Street, Toronto 2, Ontanio 


535 Homer Street, Vancouver 3, B.C 


Foreign Departments: 102 Maiden Lane, New York 5, New York 


206 Sansome St , San Francisco 4, Calif 























He could be a 
LIFE SAVER 


to you! 


Mayse he can’t swim a stroke. And he certainly makes no 
claim to be a hero. Yet he’s probably been instrumental in 
saving life and limb on more than one occasion. 


He’s an agent of The Employers’ Group Insurance Com- 
panies .. . and proud of it. He knows that policyholders like 
you get lots of loss-saving and even life-saving extras from 
the company he represents. Extras that don’t appear on the 
policy. Know what they are? 


For example, Engineering Service. An Employers’ Group 
Engineer is within hailing distance of every U. S. city and 
town. His expert safety recommendations are part of the 
protection that is yours with your Employers’ Group policy. 


Your Employers’ Group agent also represents the most 
prompt and efficient of Claim Service. All you have to do 
the minute you have an accident is to ’phone Western Union 
and ask for Operator 25. Anywhere in the United States that 
one simple act will bring an Employers’ Group Claim Man 
on the run. It’s in times of emergency that you find out what 
real insurance service like this can mean to you. 


Rely on your Employers’ Group agent and the great facil- 
ities of the company he represents. May we give you his 
name? Just write us. 


The EMPLOYERS’ GROUP Insurance Companies 


(EG) THE EMPLOYERS’ LIABILITY ASSURANCE CORP. LTD. 110 MILK ST. 
AMERICAN EMPLOYERS’ INSURANCE CO. 
THE EMPLOYERS’ FIRE INSURANCE CO. BOSTON 7, MASS. 


For Fire, Casualty and Marine Insurance or Fidelity and Surety Bonds, see your local Employers’ Group Agent, The Man With The Plan 


This advertisement appears in full coldr in Time, November 23. 














